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Report to Roads Liason Group

UK Bridges Board

Great Minster House, London

9 February 2005

Item 2 – Matters Arising From Minutes of Meeting on 10 November 2004

Under research proposals for 2005/6, it was reported that the research proposal-assessment of dry stone retaining walls – had also been accepted by the County Surveyors Society Research Committee.  It was agreed that the research proposal would remain on the Dft BID list and if successful some form of cost sharing should be arranged.
Item 3 – Report of Roads Liason Group Meeting on 8 December 2004

Andrew Hugill gave a presentation about the private finance initiative at the RLG meeting and subsequently a meeting was set up to discuss specifications and other matters.  UK Bridges Board was represented by Graham Cole who reported back to the meeting.  It was apparent that there was a lack of information on bridge specifications for potential private finance initiatives and further work was required.  This issue will be discussed further at the next Roads Liason Group meeting.

Item 4 – Gershon Review

Anne Stanford of the Highways Agency Efficiency Team attended the meeting to give information on the latest progress on this Highways Agency initiative.  Highways Agency are also working through the regional centres of excellence and the government offices in the regions.  Anne explained that a consultation with local authorities had been undertaken and the results of this would be analysed.  The immediate objective would be to produce a strategy for collaboration projects which could highlight Best Practice and continuous improvement.

Item 5 – A Strategic Plan for Roads Liason Group and its Boards.

The Board considered the draft Roads Liason Group terms of reference that have emerged following the meeting on 8 December 2004, the existing terms of reference of the UK Bridges Board and some proposed modifications to the Bridges Board terms of reference which had been proposed by John Collins of the Welsh Assembly.  A number of suggestions were made by the Board on the detailed wording of the Roads Liason Group draft terms of reference which were to be incorporated by Edward Bunting for consideration by the other boards.  Following discussion, it was agreed by the Board that Edward Bunting would be asked to re-examine the Board’s terms of reference in the light of the final version of the Roads Liason Group terms of reference and it was suggested that the layout of the Bridges Board terms of reference should be in a similar form.

Item 6 – Cost 345

Highways Agency reported that because there has been no substantial effort to develop European common standards for the maintenance of highway structures, Cost Action 345 was undertaken to describe current European practice on the inspection, assessment, maintenance and repair of the stock of in-service highway structures.  The action was supported by the European Commission and involved experts from 16 European States.  The Transport Research Laboratory who was funded by Highways Agency, supported the involvement of the UK.

Seven working groups undertook the program of work.  Working Group 7 will produce the final summary report.  The other working groups were as follows:-

Working Group No 1 – Report on the current stock of highway structures in European countries, the cost of their replacement and the annual cost of maintaining, repairing and renewing them.

Working Groups 2 & 3,– Methods used to in European States to inspect and assess the condition of highway structures.

Working Group 4 & 5, – Numerical techniques for safety and serviceability assessment.

Working Group 6 – Remedial measures for highway structures.

It was agreed that when the report from Working Group No 7. was received, Highways Agency would report back to the Board.

Item 7 – Research – Progress with Current Research Projects.

a.
Masonry Arch Bridges – There had been problems with the CIRIA contractor team which had caused a delay to the programme.  This had now been overcome and the Steering Group had last met on 16 December 2004.  Some very useful contributions had been received and the contractor was now producing a comprehensive second draft.  Comments would be sought on this before preparing a final draft which would be discussed at the next meeting of the Steering Group on 19 April 2005.
b.
Bridges Code of Practice – A set of Power Point slides produced by W S Aitkins have been circulated to the Board for their consideration.  Final documents were to be produce by the end of April 2005 so that it could be considered and endorsed at the next meeting of UK Bridges Board on 11 May 2005.  Some form of launch event was planned possibly in July 2005.  Following discussion it was accepted that after a suitable period, the Code of Practice would need to be reviewed in a similar way to the other codes in the series for street lighting and road maintenance.

c.
Performance Indicators – This piece of work has now be retitled “Guidance Document for Performance Measurement of Highway Structures”.  The Board had received Power Point slides produced by W S Aitkins on the subject.  The working Documents should be finalised by 18 February 2005, final information will be circulated and information placed on the County Surveyor’s Society Web Site.  It was proposed to work with the information for 12 months and then feedback of implementation and experience sought.  A review of the feedback would follow with amendment of documents as appropriate.  This would mean that the final Guidance Documents would be launched in February 2006.
Item 8 – Network Rail l Bridges Carrying Public Highways 

Prioritisation of Funding for Strengthening Works Following Bridge Guard 3.

Network Rail representatives attended the meeting and explained that most of the weak Network Rail Over Bridges have been identified and the task of identifying capacity requirements and priorities with the Highway Authorities needed to be resolved.  So far problem bridges have appeared in a fairly orderly manner and by and large have been dealt with on a first come first served basis.  However, this cannot continue as it seems likely that funding and other resources will not be available to meet all the aspirations of the Highway Authorities.

Network Rail are proposing that some form of priority system is agreed.  This would enable decisions on priorities to be made to spread out the work to suit funding availability.  Also it would allow time scales to be agreed for efficient planning and design.

It was agreed that the next CSS/Network Rail Meeting planned for the end of February would be expanded to include other stake holders including Department for Transport and Transport for London.  The Working Group will then report back to the Board at their next meeting.
Item 9 – Application/Development of BA 79 – The Management of Sub-standard Structures.

This item followed a report produced by Dr Steve Denton of Parsons Brinckerhoff.  Highways Agency acknowledged that there were issues surrounding the management of sub-standard structures which needed to be reviewed and therefore, it was agreed that Highways Agency would arrange a meeting with interested stakeholders to discuss a way forward and to bring back proposals to the Board.
Item 10 – Disability Discrimination Act 

The Board considered a paper on this subject produced by Department for Transport.  It was agreed that this issue should be picked up in the Code of Practice.

Item 11 – Bridge Owners Forum

The Forum would be considering their priorities for research which would be recommended to the Board at a meeting later in the Year.
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