LoTAG Highway Maintenance Steering Group

Minutes of Meeting Held on Thursday 5th October 2006 at the 

Canonbury Academy, Islington

Present:

Martin Sachs 

Chair

020 7926 0186 
msachs@lambeth.gov.uk
Owen Davis 

Central Sector
020 7527 3983     owen.davies@islington.gov.uk
Garry Warner 

S Sector
020 8313 4929
garry.warner@bromley.gov.uk

Vala Valavan 

pp NE Sector
020 8496 2525
vala.valavan@walthamforest.gov.uk

Steve Carroll

LoLEG

020 8356 2816
steve.carroll@hackney.gov.uk
________________________________________________________________

	ITEM
	
	ACTION

	
	
	

	
	Apologies for Absence

Steve Grayer (NE Sector)



020 8708 3656

Terry Felstead (ILE) 



020 7341 5255

Trevor Rawson (LoLEG)



020 8356 8312

Gordon Prangnell (Road 2000)


020 8753 3002
Francois Domaingue NW Sector


020 8811 7070

Nick Atkinson (TfL)



020 7126 1260


	

	1

	Notes of the Meeting Held on 6th July 2006

The notes were agreed as a true record. 

No specific matters arising were raised.


	

	2
	Road 2000 

In GP’s absence there was no report but MS agreed to get an update from GP and circulate it to HMSG members.

It was noted that there would be a report on discrepancies in SCANNER results at the Road 2000 Seminar on October 24.

GW was on the SCANNER Working Group and advised of two specific problems in the London scenario. First, frequently occurring undulating longitudinal profiles were being falsely identified by the SCANNER machines as defects. Secondly the machines looked specifically for low surface texture. Anti-skid surfacings and smooth texture SMAs were again being falsely identified as defects. Changes will be made next year to the rules and parameters to deal with these problems.

GW also reported that DCL have purchased MARCH from its previous owner, Faber Maunsell.

Road 2000 seminar- speaker line-up as follows



Michael Orlik (Highway Law Specialist)



Ed Bunting (Department of Transport)



Chris Kennedy (Roads Board) on Finance Models



Speaker from Leica Instruments



David Youell (Westminster) on Asset Management



Steve Cooley (Mouchel Parkman) on Safety



David Axon (Westminster) on Risk Management



Jacqui Bell (ICE London Manager) on H&S



Gordon Prangnell (Road 2000) on B&C surveys 

MS requested Sector Chairs to discuss at their Sectors whether there is support for unclassified road surveys being carried out pan-London by Road 2000 from 2008. 


	MS

Sector Chairs

	3
	Street Lighting – Report from LoLEG

Steve Carroll, Hackney’s Senior Lighting Engineer, attended the meeting in his capacity of Acting Chair of LoLEG and introduced this item. He reported on the Benchmarking Group. The Group had published a comparison of the London-wide BVPIs. There were anomalies between audited and non-audited figures. The calculation must now include lighting on housing estate vehicular roads.

The Group has now commenced a data assembly task. This involves a comparison of inventory data. The intention is to identify best practice. Boroughs have been asked to return their submissions by the time of the next meeting.

TF’s report (considered in his absence) contained the following items:

Unmetered Connections SLA Trial- trials to continue during review.

OFGEM have issued a consultation document on “Review of Competition in Gas and Electricity Connections.” UK Lighting Board is lobbying OFGEM on the competition issue.

A ”Triangular Agreement” (Welsh Assembly/Power Supplier/LA) is being trialed in the Borough of Caerphilly.

BS 5489-1:2003 revisions were published 28/04/06.

UK Lighting Board met on 30/06/06. UKLB is proposing PI based on stock condition.

ILE London & SE Liaison Group met on 08/09/06.

Umetered Supplies Group met on 09/05/06 and 09/08/06. Phillips 60 and 140 W CosmoPolis lamps were given charge codes at the August meeting.

EDF Energy

Hubs and Clusters structure is now in place. Area forums are being convened.

Invest to Save- UK Lighting Board, CSS and ILE have issued guidance on reduction or removal of street lighting.

Pollution and Nuisance- DEFRA have issued guidance on “Statutory Nuisance from Insects and Artificial Light”. Includes street lighting.

SC added that EDF were again promising to disseminate their Balanced Business Scorecard. New Area Manager for NE London is Chris Glover. Tommy Tye who runs N London hub repiorts to him.

Tim Edwards, Chair of ILE London & SE Liaison Group has written to Joan Walley MP of the Parliamentary Lighting Group to find out why TfL is not providing money for lighting while counties / unitaries / met districts are given direct government funding through LTPs. She has taken the matter up with the Mayor of London who has responded opaquely that lighting will be funded “by other mechanisms”.

SC reported that LoLEG will meet quarterly, on the afternoon of the Benchmarking Group day. The first meeting on 02/10/06 had started well with 22 Boroughs in attendance.

Discussion took place on the issue of mobile telephone transmission aerials on lamp columns. LB Hackney had rejected these because phone operators would not allow temporary isolation for visits for maintenance, etc. It was reported that LB Camden officers had supported a similar stance but were over-ruled by members.
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	Asset Management 

VV reported that the NE Sector boroughs were working individually. There had been a presentation at the last Sector Meeting by TRL on the basic principles of AM. His own borough, Waltham Forest, were using Opus to carry out a healthcheck. A HAMP will be developed by December jointly with Haringey.

OD reported on progress in Islington. Valuation was complete, the asset being valued at £320 millions replacement value for a length of 259 km. He also reported that the Central Sector had agreed to share (on a commercially confidential basis) the outcomes of Boroughs’ asset management work. 

GW advised that South Sector are making progress with their joint working on Asset Management. Opus have provided a generic HAMP (36 pages). Ten “asset champions’” workshops are being held between now and Christmas. Opus will provide a timecharge rate for completing individual boroughs’ HAMPs. His own borough, Bromley, will complete its valuation within two weeks. His Service will be using the asset management process as a means of defending and hopefully enhancing highways budgets.

MS reported that Lambeth are using Mike Tobin Consultancy. A sample area had been surveyed and initial valuation will be based on extrapolating the replacement cost of this sample across the network. A HAMP is being developed.

The HMSG agreed in principle and subject to Sector consultation to pool pan-London asset management data (along the lines of the Central Sector agreement) in order to provide Boroughs with comparative data for verification / validation purposes.


	Sector Chairs

	5
	Update on Traffic Management Act / TfL Notifications 

OD reported as follows. DfT consultation on intervention criteria is now complete. Central and NE London Utilities Groups have put in a joint response. There seems to be a fair degree of unanimity in London on the issues: in particular the complete myth of cost neutrality and the complete absence in the DfT draft as to any clear definition of what would actually trigger off an intervention.

OD also mentioned a questionnaire on Sat Nav systems.

OD reported that in Islington the NRSWA team was a victim of its own success. The utlities’ performance had improved so much that Section 74 income had fallen and three inspectors were being laid off. 

On permits, the cross borough TfL matrix of costs had been worked out although the Utilities are now objecting to projected permit costs. TfL have helped the DfT’s staff sickness problem by drafting in two experts who are contributing to good progress now being made and a more positive stance by the DfT of the Local Authorities’ standpoint.
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	Reports from Sector Working Groups 

North West Sector- FD 

No representative present – minutes to follow.

Central Sector – OD 

The meeting had been held on 27/09/06- minutes to follow. This had been the best ever Sector meeting with representatives from all areas except the Corporation of London. There had been discussion on benchmarking work carried out by LBI’s insurance manager, the aim being to set up exchange of information on best practice and fraud (both methods and names of known / suspected fraudsters). There had been an item on the TfL joint procurement exercise. Also discussion about the Gullickson case (under which a highway authority had been found liable for defects on unadopted housing estates roads). 

South Sector – GW

The meeting had been held on 08/09/06- minutes to follow. Croydon and Lewisham were proceeding with a joint street lighting PFI, the credits had been agreed and it was expected that a 30 year contract will start in April 2009. Other South Sector boroughs were exploring Invest to Save on street lighting. Some boroughs were looking at video inventory gathering. Merton has just let an NEC Highways Contract with Conway. Croydon preferred small, sort-term contracts which favoured local suppliers. Kingston had just let a 5 – 15 year Street Lighting Contract to a Cartledge-Mowlem consortium.

North East Sector – SG (absent)

The meeting had been held on 11/09/06- minutes had been circulated. Main focus of the meeting had been the TRL presentation on Asset Management.
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	2007 Calendar of Meetings

The follwing were agreed:-



05 April 2007



05 July 2007



04 October 2007



10 January 2008

All at Canonbury Academy.

The HMSG expressed its thanks to LB Islington for continuing to host its meetings (as well as Central Sector).


	

	8
	Forward Plan for Steering Group Activities

It was agreed to focus on HAMPs at our meeting in January 2007. OD will arrange a presentation from his Islington colleagues Dalbir Virdi and Martin Holland.
	OD



	9
	Reports from other Groups 

Roads Board- further information awaited on its Terms of Reference.

TTS Implementation Group- SCANNER now implemented, therefore its work is complete and it will meet no more. Work to deal with SCANNER output anomalies will take place elsewhere (Roads Condition Group, reporting to Roads Performance Group).

Roads Performance Group (formerly NRMCS) further information now awaited on its new framework for the annual report.


	

	10
	Procurement
MS described in detail Lambeth’s proposed Highways Contract, currently out to tender.


	

	11
	AOB

OD queried whether a new developer could force a Highway Authority to adopt a road which other frontagers wanted kept private. The general consensus was “no”.

VV stated that Waltham Forest would be carrying out further benchmarking surveys in support of their service review.


	

	12
	Date and Venue of Next Meeting

11th January 2007 at the Canonbury Academy.


	


