LoTAG Highway Maintenance Steering Group

Minutes of Meeting Held at 10.15 hrs on Thursday 16 March 2006 in the 

City Hall Westminster.
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________________________________________________________________

	ITEM
	
	ACTION

	1
	Apologies and Personal Matters

Apologies were received from Terry Felstead


	

	2
	Notes of the Meeting Held on 12 January 2006

The notes were agreed as a true record and matters arising would be picked up during the course of the meeting.

	

	3
	Road 2000
Classified Road Surveys
GP reported on progress. DVI and Scrim Scanner surveys are all complete or will be completed by end March 06. PI figures will be disseminated shortly.
Suggested Survey Programme for 2006-07

Broadly will follow 2005-06 (but see below on asset and SCRIM)
Seminar 2006
GP reported that there had been criticism of poor data quality in Arperio’s Road 2000 presentation.
GP asked Steering Group members to recommend proposed speakers at the 2006 Road 2000 Seminar; he suggested footways as one topic as there were worrying trends in NRMCS data.
Principal Road Asset Survey
Data sets were being produced. Eight key assets are being identified. Need for anti-skid treatments should be met by BSP bids in Road Safety block.

	GP

	4
	Street Lighting 
Deregulation of Connections

Connections still seem to be a pressure point in most authorities and it was agreed to press Group 2 to seek faster progress at government level.
Separate LoTAG Forum for Street Lighting
It was noted that the possibility of a separate Street Lighting Group had been raised at Group 2. Street Lighting is of course within the terms of reference of the HMSG, and is regularly discussed at Sector and SG level. SG members felt it would be wrong to try and disentangle lighting from other maintenance issues, but agreed to seek views of Sectors.
Energy Costs
It was reported that some NE Sector Boroughs had experienced 50-60% cost uplifts. It was noted that LASER tenders are being sought in October.

Column Location

Discussion took place on the best location for columns in the footway. Obviously stats, tree positions and other furniture were factors in siting but the consensus position was back of footway.


	MS

Sector Chairs


	5
	Update on Traffic Management Act / TfL Notifications

Seminar/NMD Statement
OD reported a seminar to be held in Cardiff in May. He also tabled a copy of the new Network Management Duty statement from TfL. AZ was unaware of this but will find out more before the next meeting.

Permit Scheme
Although joint development work by TfL and Boroughs is proceeding apace, the implementation deadline appears to be receding due to lack of activity within DfT.

MS asked Sector Chairs to get feedback on notifications process from their sectors so that we can assess the impact of the process at our next meeting.


	AZ
Sector Chairs

	6
	Reports from Sector Working Groups

North West Sector – Nothing to report

Central Sector – Sector meeting to take place at Canonbury on 16 April. Hackney are fronting a demonstration of “Rhino” patching.
South Sector – SH reported on highlights of the Sector meeting on 25/01/06 (these minutes had been circulated).
North East Sector – SG reported that the Sector meeting had been on 09/03/06 but the minutes were not yet available.

Newham had recently lost an adjudication on banded rates; Bill Neate of Newham has now prepared a method of measurement that will correctly define banded rates. SG will send this to MS for distribution.


	SG/MS


	7
	Report from LoTAG Group 2

MS reported on the Group 2 meeting on 10/01/06 as follows.

Dana Skelley and GP were re-elected as Chair and Vice-Chair.

There had been presentations on the developing permitting scheme (Bob Bayley) and a proposal for cross-London benchmarking (Alan Tyler).
Asset Management- it had been agreed that the Chris Britton Consultancy would produce a report for LoTAG on “current position”. TfL have appointed Nick Atkinson as Asset Manager.

Group 2 is still looking for a volunteer to represent LoTAG on the Roads Liaison Group.


	

	8
	Asset Management

GP reported that he had written to TFL asking them if the Road 2000 asset survey and skidding surveys should go ahead.
GP said that Chris Britton has received only 19 questionnaires back and requested responses by 17th March 2006.

It was pointed out that the Chris Britton Survey is focussing on tasks completed to date but is unlikely to shed much light on how we should deliver the Asset Management Plan. It was agreed to find out what progress was being made on these at the next round of Sector meetings.

	Sector Chairs to chase
Sector Chairs


	9
	Forward Plan for Steering Group Activities

It was agreed to discuss procurement issues in July meeting.

GP will arrange for WDM to come in and give a presentation on the Road 2000 surveys at the October 2006 meeting

	GP



	10
	Reports from other Board Groups 

The Road Performance Group –Scotland data as available for the first time; details are on the Road Liaison Website.

Peter McCready now represents LoTAG on Footway Group. MS was asked to find out whether he would be able to attend or send reports to the HMSG.

	MS


	9
	AOB

Garry Warner informed the Team of the Scanner Workshop taking place in London in the Autumn.

DO reported that Islington had included 15 borough returns in their Insurance Claims Benchmarking exercise. DO will provide copies of this at the next HMSG meeting.
MS thanked Stan Harvey for his service to the HMSG including as chair. Like GP and himself, Stan had been an HMSG regular since the inaugural meeting in 1997. All looked forward to seeing him at the Road 2000 seminar.
New Sector Chair / HMSG member for South Sector will be Garry Warner or Paul Redsman.

Now Andrej Znak is not dealing with most maintenance activities, he will be replaced as TfL HMSG member by Nick Atkinson. Both will attend July meeting.

	GW



	10
	Date and Venue of Next Meeting

06/07/06 10.15
Location: Canonbury Academy
(nearest Tube is Highbury / Islington on the Victoria Line)

More details will be given nearer the time.


	

	11
	Dates and Venues of Future Meetings

05/10/06; 11/01/07

Canonbury Academy

	


