LoTAG Highway Maintenance Steering Group

Minutes of Meeting Held on 7th April 2005 at Westminster C.C.

Present:

Stan Harvey

Chair


020 8313 4929
stan.harvey@bromley.gov.uk
Gordon Prangnell
ROAD 2000

020 8753 3002 gordon.prangnell@lbhf.gov.uk
Steve Grayer

NE Sector Chair
020 8708 3656
steve.grayer@redbridge.gov.uk
Owen Davies

Central Sector Chair
020 7527 3983
owen.davies@islington.gov.uk

Andrej Znak

TFL


020 7941 7068 andrejznak@streetmanagement.org
________________________________________________________________

	ITEM
	
	ACTION

	
	The Group welcomed Owen who had recently taken up the chairmanship of the Central Sector
	

	1
	Apologies for Absence

Terry Felstead
ILE   020 7341 5255
terry.felstead@rbkc.gov.uk
David Nutley
LBR

      david.nutley@redbridge.gov.uk

Andrew Darvill
NW SC 020 8811 7070
a.darvill@richmond.gov.uk

	

	2
	Notes of the Meeting Held on 13th January 2005

Item 2a - Winter Service – Feedback from the South & North East Sector suggested the practice of pre-treating footways was patchy among borough’s. Where pre-treatment was planned, it was limited to sections of category 1 footways such as town centres. Post treatment was more widespread but treatment coverage of the network depended on whether snow conditions prevailed for longer than a couple of days. In all cases pre or post treatment was confined to ice & snow. Frost did not feature in any plan for footways other than spot treatment following complaints.

It was suggested that development of HAMP’s might address this issue in greater detail.

Item 5 South Sector Report – SH reported that the last sentence should read …  The Sector requested the HMSG to consider taking forward a proposal that busy bus routes on unclassified roads to be treated for survey purposes the same as B&C roads and funding for surveys on busy bus routes and B&C roads be sought from TfL.

Following a discussion it was agreed that TfL’s policy on funding surveys and arising maintenance works on roads other than principal roads should be obtained either through the LIP Guidance or with Tfl direct.

Central Sector - Owen Davis of LB Islington replaced Andrej Znak as Chairman of Central Sector.


	LoTAG Group 2 to Note

SH & GP to progress

	3
	ROAD 2000 

Update on Progress 2004/05

All DVI, SCRIM and SCANNER survey work now completed. If borough’s inform LBH&F of the dates when principal road works were completed, BVPI results for those completed after the SCANNER survey can be adjusted to provide the most up to date condition. It should be noted that the DfT has agreed to omit SCANNER survey results from this years CPA.

Programme 2005/06

As reported at the last meeting SCANNER, DVI & SCRIM surveys all feature in the programme for principal roads. This year will also include borough B&C Roads.

GP tabled a plan for SCRIM site categorisation. This omitted high friction sites, such as bends, approaches to crossings etc, and was  colour coded into 4 categories. Comments from boroughs on the site category accuracy were requested.

GPR – LBH&F are still progressing the provision of this data. As well as being web based the intention is to provide borough maps with a schedule of details.

LoTAG Seminar – The 17th and 24th of November 2005 are being explored at present.


	All to note & alert sector members

Sector chairs to obtain feedback

All to note & alert Sector Members

	4
	Street Lighting – Report from Terry Felstead

Item deferred


	

	5
	Reports from Sector Working Groups

North East Sector – Nick Patience from H&SE had visited LB B&D seeking information on progress with their contractors in implementing mechanical handling of kerbs. 

(The HMSG noted that other boroughs had received visits from the H&SE including LB K&C and LBH&F. The H&SE expected the authority to have considered the choice of materials and for contractors to have conducted a risk assessment).

The sector was considering joint procurement for structural testing of street lighting columns.

LB N would be seeking information from other borough’s as to how they apply SOR banded rates for measurement purposes.

The sector had organised a HAMP workshop facilitated by Faber Maunsell.

The next meeting will have a street lighting theme with a presentation on “ Rent a Joiner Scheme”

South Sector - CBC had facilitated a discussion on the development of HAMP’s. As a result, the sector was meeting on 19th May to discuss the possibility of joint procurement of consultancy services to assist with development of HAMP’s.

The FCMG were reviewing BVPI 187 and the level of detail collected during a UKPMS survey. Of the 6 sector members present only 2 used the data for planning maintenance works and did not carry out UKPMS surveys other footway categories. Borough’s would resist the extension of BVPI requirements to category 3 & 4 footways due to the cost of collecting the data if not used for planning work.

 
	All to Note

All to Note

HMSG to Note & SH to report to FCMG



	5a
	Sweeping Frequencies on the TLRN & Borough Road Sweeping SMA

TLRN – This matter had been raised at the NE Sector Group in the context of co-ordination with grass cutting. Traffic management for safety purposes on some sections of the TLRN is a major part of these activities and therefore the opportunity to develop joint working presented itself with cost benefits to participants. 

Sweeping SMA surfaces – GP requested information from boroughs with regard to difficulties in channel sweeping of SMA surfaces. He considered there was a growing perception that removal of certain litter types, such as cigarette litter was proving difficult.


	All to Note & Action as appropriate with TfL

Sector Chairs to obtain feedback

	6
	Notes of LoTAG Group 2 Meeting

Notes of the meeting held on 11th January had been previously distributed. SH could not attend the recent meeting held on 5th April but had provided a brief report. (See Attached)

GP gave a brief verbal report of the meeting. .

London Wide Maintenance Manual – WCC had now drafted a framework for London and LBH&F had made comments. Publication was planned for summer 05.

HAUC – Consultation on permits etc, to close on 29th April.

Network Rail Bridges – CSS funding the development of a joint agreement when Strengthening Network Rail Bridges.

Joined up Working – TfL & London Boroughs – A paper had been submitted by Keith Ollier, Director of Street Management at TfL, with a proposal to set up a small team to develop opportunities. Two people would represent LoTAG Group One and GP & Cliff Woolnoth would represent LoTAG Group 2.

SH will distribute the notes of LoTAG Group 2 meeting held on 5th April as soon as they become available.


	

	7
	Contract Specification for Road Marking Maintenance

This related to the permitted variants of yellow lines and the practical difficulties that different shades and widths might be experienced by utilities when reinstating. SH reported the south sector had considered this but had not received any reports of difficulties. However it was recognised that the potential for error existed and inspectors should be aware of this.


	Sector Chairs to obtain feedback from Sectors

	8
	Forms of Contract – Use of NEC in Highway Maintenance

The third edition of the NEC family of contracts, (NEC3 Engineering & Construction Contract), is due to be launched in May/June 05. This will include a Term Maintenance Version. GP is seeking experience of other boroughs in using this form of contract.

Post Meeting Note – This will occur at the NEC Annual Seminar 26th May 2005 to be held at ICE Great George Street.


	Sector Chairs to obtain feedback

	9
	Forward Plan for Steering Group Activities

At the last meeting 5 topics had been requested from each for HMSG to consider for a development plan. Responses so far included:

Winter Service – Policy and co-ordination at borough boundaries.

PROW – Definitive maps

Streetscene – Policy on S=street furniture & reducing clutter

Term Contracts – Consolidation of conditions, specifications & standards

Joint Procurement

Maintenance implications of traffic calming measures

Materials & Sustainability

Network Safety – Reactive maintenance policy & procedures

Kerb handling – Meeting H&SE requirements

TMA and its implications for roadwork’s

HMSG would consider these bearing in mind other initiatives, such as Joined up Working - TfL & London Borough’s and the London wide Maintenance Manual being developed by WCC

There were also elements of the ROAD 2000 Strategic Plan 2005-2010. Apart from current work the plan sets out the following

To promote and develop footway standards across London.

To promote better use of UKPMS at all levels of maintenance

To determine financial need from backlog & steady state calculations


	HMSG Members to prioritise
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	Succession Planning for HMSG & Sector Groups

Central Sector – As reported above, Owen Davies from LB Islington has replaced Andrej Znack as Sector Chair.

Chair for HMSG – It was agreed that SH would contact Martin Sachs

FCMG – HMSG agreed that Peter McCready, LB Bromley, would represent LoTAG on the FCMG when SH stood down later in the year.

It was suggested that sector members should take turns in being sector chairman with support from a vice chair thus avoiding difficulties with succession.


	SH to progress

All to note



	11
	Reports from Other Groups

Roads Board – A newsletter was due to be distributed in the near future

RPMG – GP expressed concern about the ALARM survey as recently published in the Surveyor, suggesting that respondents to their survey claimed that NRMCS did not necessarily produce an accurate reflection of condition

FCMG - A workshop had been recently held to consider BVPI 187. The intention is to review the detail recorded in the UKPMS survey and thresholds to achieve a more affordable survey that can be used for maintenance planning.


	GP to consider a response

All to note

	12 
	AOB

Energy procurement – LBR wished to obtain information from other borough’s on their procurement practices for procuring energy.

Best Practice for Thin Surfaces – Atkins on behalf of the DfT were running a workshop at Euston Tower on 14th April 05. A topical subject, and hopefully some borough’s would attend.


	Sector Chairs to obtain feedback

	13
	Dates of Future Meetings at Westminster CC

7th July 2005 at 1015 Hrs, 6th October 2005, 12th January 2006


	


