LoTAG Highway Maintenance Steering Group

Minutes of Meeting Held on 13th January 2005 at Westminster CC.

Present:

Stan Harvey

Chair


020 8313 4929
stan.harvey@bromley.gov.uk
Gordon Prangnell
ROAD 2000

020 8753 3002 gordon.prangnell@lbhf.gov.uk
Francois Domaingue
NW Sector 

020 8891 7385
f.domaingue@richmond.gov.uk
Steve Grayer

NE Sector Chair
020 8708 3656
steve.grayer@redbridge.gov.uk
Andrej Znak

C   Sector Chair

020 7941 7068 andrejznak@streetmanagement.org
David Nutley

LBR




david.nutley@redbridge.gov.uk

Terry Felstead

ILE


020 7341 5255
terry.felstead@rbkc.gov.uk
________________________________________________________________

	ITEM
	NOTES
	ACTION

	1
	Apologies for Absence

Andrew Darvill – The meeting welcomed Francois who was attending in place of Andrew


	

	2
	Notes of the Meeting Held on 7th October 2004

a) Winter Service –  Information from Sector members to be obtained on policy as to treatment of footways relative to pre-treatment, post treatment and in what circumstances, e.g. pre-treatment arising from forecast of frost, ice, snow and/or post treatment.

Question was raised with regard to the TLRN as to who removes salt from footways after TfL decision to treat footways. Is it the local authority under their EPA duties?

North East Sector have convened special meetings on the winter service and will share their conclusions

      b)    FCMG –  LoTAG representative to be sought for mid-year.

c) Granite Kerbs – Andrej has only received 3 replies to-date

d) Street Lighting Inventory – despite much effort by TF still 40% of London borough’s to respond. Very disappointing, what’s the problem? LoTAG 2 will attempt to take this forward


	Sector Chairs to obtain details from Sectors.

All

SG

All Sector Chairs

Sector Chairs to chase response

LoTAG Group 2

	3

3 Cont’d
	ROAD 2000 – Report from Gordon Prangnell

Progress – 2003/2004 – All surveys on target to be completed by 31st March 2005 i.e. SCANNER, DVI & SCRIM. GP demonstrated through maps various practical methods of providing SCRIM results including accident data. Changes in the new HA guidance enable a 3 year rolling average of surveys undertaken in various seasons to represent skid values. GP aims to provide these improved data sets at the LoTAG seminar Autumn 2005. GPR data will also be presented at the seminar. SCANNER & DVI results for 04/05 will be available in May 05. GP reported that there is doubt concerning the TTS results for 2003/04 as surveys were undertaken with a non-accredited machine. Negotiations with the contractor on data processing through an accredited machine being considered by GP Providing the data is useful as the first point in establishing a trend, as opposed to being auditable for BVPI purposes, then HMSG thought the exercise to be worthwhile rather than just ignoring it.

Programme 2005/06 – SCANNER, DVI & SCRIM surveys all feature in the programme for principal roads. GP reported that as all borough’s had signed up to LBH&F’s proposal to undertake SCANNER surveys on B&C roads these will also be included in the programme. Mike Curtis will be visiting all boroughs’ to establish the suitability of their network reference structure for London wide use in the surveys. The ROADS Board have agreed that, for BVPI purposes, survey requirements will be 100% in one direction for B roads and 10% in one direction for C roads. HMSG considered that for trend & maintenance purposes it would be beneficial for C roads to have the same coverage as B roads.

LBH&F have let a 5 year contract with WDM for SCANNER & SCRIM surveys. A new 4 year contract will be let for DVI surveys commencing 05/06.

Strategic Plan for ROAD 2000 – GP has the final report and will make it available vua the web site. He will distribute through these notes copies of the Executive Summary.

Response to procurement of B&C Roads – GP report included above.

 
	All to note 

GP

GP

All to Note

Sector Chairs to obtain sector comments

GP



	4

4. Cont’d
	Street Lighting – Report from Terry Felstead.

TF tabled Notes of the UK Lighting Board Meeting held on 23rd November 04 and a summary report on issues before the lighting industry. These included:

Deregulation of REC services, (unmetered connections service level agreement, triangular contract arrangements & rent-a-jointer scheme.

New EU standards for lighting have now been issued. A refreshed CoP for Lighting Highway Management now available, Cost £8. Column corrosion & associated inventory requirements by DfT has prompted a debate about the poor response from London as noted above.

Co-operation with EDF shows signs of improvement although concern remains with regard to their resource capacity to meet demands in London.

Increase in Energy Charges – The potential for a 40% increase in energy charges has been reported to the UK Lighting board from April 2005.

HMSG thanked Terry for his valuable contribution to the meeting.


	

	5
	Reports from Sector Working Groups

South Sector – SH distributed notes of meeting held on 2nd December. Main Topics considered included Strategic Plan for ROAD 2000, SCANNER Surveys, CoP for Highway Maintenance & Impact of TMA on Highway Works. SH reported south sectors support for LBH&F’s proposals to include SCANNER surveys of B&C roads within the ROAD 2OOO programme. The Sector also requested the HMSG to consider taking forward a proposal that busy bus routes on unclassified roads to be treated for survey & funding purposes the same as B&C roads.

North East Sector – SG reports active sector with different venues and competition for best lunch provision. Future meeting will consider asset management with a presentation by Faber Maunsell. Winter Service, streetscape & road hierarchy continue to be debated. The sector facilitates cross border winter service activities. SG reported that TfL’s proposals were not received by sector members.

Central Sector – AZ held a meeting on 17th December, not so well attended, the Xmas factor. Presentations at LoTAG November seminar debated and considered a very informative day. Due to his changing role at Tfl AZ considers he should step down from being sector chair but will continue until replacement found. AZ will continue to attend HMSG as TfL representative.

North West Sector – FD reported on behalf of the Chairman that LB Harrow hade been asked to submit their winter service policy & plan to the courts in a prosecution case.

Arising from sector reports, HMSG debated road hierarchy and concluded it made sense to adopt the categories set out in the CoP for highway maintenance for establishing BVPI’s and maintenance priorities rather than the A,B, & C classification.
	GP to note

HMSG to consider

AZ

GP to sound out the Roads Board

	6

6 Cont’d
	Notes of LoTAG Group 2 Meeting

Notes of the meeting held on 5th October 2004 had just become available and were largely overtaken by the meeting held on 11th January 2005. SH distributed his rough notes to facilitate debate on a number of matters.

Highway Maintenance Manual - Following a meeting with GP & SH John Roberts of Westminster City Council submitted a report seeking LoTAG Group 2’s approval for WCC to produce a London wide framework document for a Highways Maintenance Management Plan. The document would be made available to boroughs and possibly other highway authorities at a reasonable cost. GP will progress details with John.

ROAD 2000 – As detailed under Item 3

Gershon – Meeting of LoTAG Group 1 agree that borough’s must lead in obtaining efficiency gains. GP reported that HA had a useful website and distributed contact details.

HSMG – Terms of reference to be re-visited as a consequence of GP standing down as Chairman. Whilst ROAD 2000 will continue its work through HMSG, for practical purposes, GP will update LoTAG group 2 with a separate report. SH reported that sectors were anxious for progress on AMP’s

AMP’s – Group 2 have not progressed this further as yet. LB Hounslow commissioned CBC to provide their plan and agreed to share information with LoTAG.

Presentation – Camden Consultancy Services gave a presentation on how they met TfL’s requirements for all assets on the TLRN to be collected and mapped on GIS and the benefits arising there from.

SH will distribute the notes of the LoTAG Group 2 meeting held on 11th January as soon as they are available.


	GP

All to Note

SH/GP

GP

All to Note

SH

	7
	Forward Plan for Steering Group Activities

SH considered the HSMG should have a forward plan of topics that require development. The group had already been tasked to report on how borough’s had responded to legislation affecting the winter service, particularly with regard to footways. SH requested sector chairs to identify 5 topics considered by their groups important for development to feed into the forward plan.
	Sector Chairs

	8
	Reports from other Groups

Roads Board - GP will provide a copy of his report to the Board on RPMG work

Footway Working Group – SH  reported that TRL had published a report titled “Valuing Footways & Cycle Tracks in Relation to Whole Government Accounts Principles”. 

UKPMS TSG – John Greenwood from LB Harrow had replaced Gary Warner as the London representative.
	GP

	9


	AOB

Health & Safety – SH distributed details obtained from ICE INFOSHARE website announcing that the national Term Maintenance Construction Forum had endorsed “INROADS” a new health & safety programme aimed at operatives involved in street & road works.

Contact Schedule for HMSG & Sector Groups – SH requested completed returns fro sector chairs ASAP.


	

	10 
	Dates of Future Meetings at Westminster CC

Thursday 7th April 2005 at 1015 Hrs

Thursday 7th July 2005 at 1015 Hrs

Thursday 6th October 2005 at 1015Hrs

Thursday 12th January 2006 at 1015Hrs


	


