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LoTAG Highway Maintenance Steering Group

Minutes of the Meeting 3rd July 2002

Those present

	Name
	Authority
	Tel No
	Fax
	Email

	Gordon Prangnell
	LB Hammersmith & Fulham
	020 8753 3002
	020 8753 3048
	gordon.prangnell@lbhf.gov.uk

	Martin Sachs
	LB Newham
	020 8430 2718
	020 8430 6935
	martin.sachs@newham.gov.uk

	Stan Harvey
	LB Bromley
	020 8313 4929
	020 8313 4796
	stan.harvey@bromley.gov.uk


	
	
	ACTION

	1.
	Apologies for Absence

Graham Moorse, Terry Felstead, David Nutley, Andrew Darvill and Peter Lamprell
	

	
	
	

	2.
	Matters Arising from the Minutes of the Meeting 3rd July 2002 not already included on the agenda

1. 2.5 The coverage for the footway BVPI is 50% pa and not 100% as written.

2. 4. The penultimate paragraph in respect of the ROAD 2000 programme os surveys should read 2002/03 and 2003/04 and not 2001/02 and 2002/03 as drafted.
	To note



	3. 


	Street lighting Topical Issues
In Terry’s absence Street Lighting Topic papers were circulated for information only. A suggestion was made that these could usefully be circulated to authorities street lighting sections.


	To note



	4.
	ROAD 2000 – Principal Road Condition Survey

PC and AZ greatly missed although Gavin Rozen now appointed as project manager. GP taking over full management responsibility for the project. 

DVI survey results, albeit much higher than the 2000 results are probably accurate. Comments from the boroughs and feedback from the survey contractors are to be incorporated as corrections into the final CD. 

CBC audit of DVI results has supported the survey contractor performance. His report, accompanied by the ROAD 2000 letter to all CE’s, will set out the reasons for survey inaccuracy. 

First attempt, using UKPMS R&P to convert TTS data into visual survey CI had been carried out. Results to be presented to the ROAD 2000 seminar 10/10/02. Some adjustment is likely also both DVI and TTS outputs have been calculated using 100m sections. The view is that the variable merge option will produce better results.  More research is required.

The ROAD 2000 seminar will table DVI CW and FW survey results, TTS and SCRIM shortfall. In addition the CD previously provided will be replace with a new version containing all the survey results including the Adope Acrobat reader.

The future work programme for the current year 2002/03 will include further rounds of TTS, DVI and SCRIM covering 100% of the network.

The London results will used to assist with national research along with results to be produced in Scotland and possibly Kent. 

The GPR and coring was 50% complete and work on this would continue.

Feed back on the usefulness of the DVI surveys was needed.


	

	5. 
	Principal Road Inventory and Condition Survey

Graham Morse is in contact with TfL to set up a meeting to discuss co-ordination between the boroughs and the TfL survey.  Some work has been carried out locally by H&F to look at the different survey methods. TfL are using the RMMS (chainage and offset method) whilst H&F’s view is that traditional topographical methods are more appropriate.
	To note



	6.
	ROADS LIASON GROUP

1. TTS Sub-group

A works programme has been developed to carry out all the necessary work to implement TTS by 1/4/2003 on the PRN. The proposal is to use the TRACS specification, unchanged in the first year and to carry out the necessary research in 2003/04 to deal with other issues specific to the PRN (edge defects, surface properties, narrow streets etc). Research bids had been put to the Roads Board for approval for both the current and next years. The group would not be dealing with a proposal to extend TTS surveys to sub-principal roads. 

2. UKPMS

Work was being carried out to refine the BVPI’s to help make the indicators more consistent and repeatable. The DfT are shortly to let a contract for UKPMS support. However the Owners Forum is to continue and there will be a meeting at the ICE in December. The afternoon will be workshops to obtain feed back from users. See the UKPMS website for details.

3. NRMCS

NRMCS has hit a bit of a watershed. The following are all relevant and key issues.

i) NRMCS has to determine whether the governments 10 year plan is being delivered

ii) The Roads Board wish to see a UK NRMCS to include the four nations with surveys being carried out on a common basis

iii) The survey data currently collected through the Best Value regime are not consistent and it is therefore propose that the CHART surveys continue pro tem

iv) The BVPI data, particularly BVPI96 is a mish-mash of different options, DVI, DVI, deflectograph etc and there are too many variables within the existing rules. 

v) The HA are using only TRACS and SCRIM for their indicator and there is a wish to see principal roads monitored on the same basis as the motorway and trunk road networks. These surveys are considered to be reliable, but to date the HA have not produced their indicator albeit that they have several years data. 

vi) TTS on the PRN will use both the HA indicator (when it is available) and a visual survey equivalent in order that it can be calibrated against visual surveys.

vii) Scotland about to let a single TTS contract covering all their local road networks. London and Kent are doing their PRN as well

viii) Research bids are being put forward to consider the prospects bringing machine surveys further down the network

ix) There is a need to improve the marketing of the NRMCS service. This can be considered with News Letters and the use of both the new DfT  or the UKPMS web sites (and possibly the LoTAG web site) 

x) The latter might address the concern over the reduction in the use of deflectograph.

There will be a debate about increasing the use of machine surveys to ensure objectivity and consistency across the UK

4. Footways Working Group

SH reported that the group hoped to get Roads Board approval to publish their latest research paper. DfT officers had raised a number of minor legal points that required some minor editing. 

5. Roads Board

The substantive area of work revolved around the research bids. A summary of the Boards recommendations to the RLG is attached to these minutes.


	12

To note



	7.
	LoTAG Group 2 

The October LoTAG Group 2 meeting had been cancelled. 


	To note



	8.
	Matters arising from Sector Meetings
SH enquired about the use of the TAG framework agreement referred to in the Central Sector minutes. GP thought that its use was a matter for individual authorities and their benchmarking neighbours. 

No other specific points were raised.  


	To note



	9. 
	Any other business
	

	
	1. GP table a flier for an Exor sponsored CSS Conference on the 26-27 Brighton. Booking on-line from www.cssnet.org.uk.

2. There were no other matters arising.


	To note



	10.
	Date of Next Meeting: 16th January 2003 – Westminster City Hall 
	


Appendix A Roads Board Programme
Appendix B Project Costs & Durations
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