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Minutes of the Meeting 12th July 2001 continued ………..


LoTAG Highway Maintenance Steering Group

Minutes of the Meeting 12th July 2001

Those present

	Name
	Authority
	Tel No
	Fax
	Email

	Gordon Prangnell
	LB Hammersmith & Fulham
	020 8576 5822
	020 8576 5447
	gordon.prangnell@lbhf.gov.uk

	Stan Harvey
	LB Bromley
	020 8313 4929
	020 8313 4796
	stan.harvey@bromley.gov.uk

	Chris Wilson
	LB Barnet
	020 8359 4656
	020 8359 4152
	chris.wilson@barnet.gov.uk

	Martin Sachs
	LB Newham
	020 8430 2718
	020 8430 6935
	martin.sachs@newham.gov.uk


	
	
	ACTION

	1.
	Apologies for Absence

Were received from Ian Knot, Chris Hamshar, Andrej Znak, Terry Felstead and David Nutley.


	

	1.a
	Chris Wilson informed the meeting that this would be his last meeting representing LB Barnet as he was taking early retirement. The meeting express sadness to see him go and offered many thanks for his efforts in leading on the North West Sector.

GP asked that, as a parting gesture he make every attempt to secure a replacement chair for the northeast sector.


	GP/CW

	2.
	Matters Arising from the Minutes of the Meeting 10th April 2001 not already included on the agenda.

1. The date of the meeting on the header page to be corrected to 10/4/01.


	

	3. 
	Street lighting Topical Issues
1. The agenda needed correction as Appendix 1 was to report matters that Terry had wished to bring to our attention rather than issues to be discussed at this meeting. Questions arising from his paper were

(i) When was the deregulation of service connections due?

(ii) What would be the effects of the new CEN standards

(iii) When was the use of high intensity reflective signs inlieu of illuminated signs to become effective

2. SH reported that Mark Brody of Tameside Metroplitan Borough Council had given a presentation to the South Sector on "slip over columns" manufactured by B.W. Installations. 

3. The appendix on lighting refurbishment was of interest but some concern was raised over the safety of threading new adapted columns over the live connection 


	TF

TF

TF



	4.
	LoTAG AGM and Seminar 20th June 2001

SH said how impressed he was with the days events and wanted to give a vote of thanks. Good venue, good speakers and good lunch all are a very reasonable price. GP said that he would convey his thanks back to the organisers. Mick Stone and Roger Khanna.

LoTAG Seminar continued ……….

SH enquired how the Audit Commission Bench Marking Exercise would be taken forward. GP said that LoTAG could not organise the detailed work to promote benchmarking clubs. It was now down to individual authorities to take the exercise forward. The first steps would be to select possible partners and then to see how to make future developments. The anomalies could be ironed out and the questions refined to meet individual authority’s requirements. GP said that the DA had not yet invoiced for this work although some authorities wanted to join for the £1k levy. 

GP would email the sector chairs requesting that this be raised at their next sector meeting in order to try and push start the process.

[Whilst GP offered to send this out to all LoTAG HMSG representatives his email list of all individual contributing borough represetatives needed up dating. This would be an opportune time to request that the addresses be updated.]

The results of the LoTAG benchmarking exercise that had been completed by the participants were tabled. Graphs of planned and routine maintenance had been tabulated and are attached to these minutes. The questionnaire was also circulated and authorities that had not participated were asked to contribute.

 
	GP

GP

All sector chairs

All sector participants

	6.
	ROAD 2000 – Principal Road Condition Survey

· The uses of TRACS Type Surveys TTS and SCRIM had become more significant as the NRMCS had decided upon using these two machine surveys as the sole measure of condition on principal roads. DVI would still have to be carried out on footways.

· The CVI/DVI Correlation exercise had been concluded. This showed broadly that 

     (a) there was not magic correlation between DVI and CVI

     (b) there was some correlation for low levels of defectiveness

     (c) better correlation with CVI variable merge method

     (d) need to rewrite software to extracted CVI equivalence from DVI results in 

          order to produce the BVPI. 

· Networks now nearing completion and survey work to start shortly. Networks would be circulated for survey works commences. No further alterations would be accepted afterwards.  

· Bromley trial complete and Hammersmith start immanent.

· SH raised the question of identifying non structural defects such as the condition of road surface markings, traffic calming installations, anti skid treatments etc. to avoid the need for duplicate surveys and how the new survey manual methodology would be impressed upon the survey inspection community. GP would raise with CBC

· News Sheet no 5 set out the survey programme although further meetings under the DETR/NRMCS working group umbrella will shortly take place to discuss TTS and SCRIM machine surveys and national standards and PI’s. 

The ground radar and coring contract had been retendered and Babtie had been awarded the overall contract with Aperio doing the ground radar.

GP enquired whether authorities were able to undertake their B&C class road UKPMS surveys. Only LBRUT had complete theirs and there was some concern whether authorities were finding it difficult to proceed with this work. GP offered to facilitate some networking if boroughs wished to have some support. The sector chairs would take this issue back to their groups for discussion.

A view was expressed that, in the light of the new TTS survey arrangements and the results of the Footway Condition Survey that a new hierarchy for footway condition assessment should be considered. The PRN footways were not really strategic except in the town centres for the London boroughs. Comments on the report could still be tabled. It was accepted that the assessment was already slightly out of date but had been completed to show boroughs what can be achieved from the DVI footway survey using the UKPMS CI.

SH felt it was necessary for the lead borough approach to surveying classified roads to be given a long term future so that borough's could plan their own surveys. A year on year approach left borough's uncertain what to include when developing survey strategies.


	H&F(AZ)

H&F(GP)

Sector Chairs

GP to raise at the RLG

To note

	7.
	UKPMS Owners Forum 

The Owners Forum had not met since the last HMSG meeting. Now that the DTLG intended to act as the parent group and fund development the question of how the owners forum should progress and be funded needed to be reviewed. There would still be a need for an annual seminar of members and this would have to be funded by the membership albeit hopefully at a much reduced rate. GP had offered to act as lead borough and to put in a package bid for London so that every borough could be represented on the OF. GP would raise initially with CBC and then with TfL Borough Liaison.


	GP

	8.
	NRMCS
1. Future surveys would be collected from the statutory BVPIs. 

2. Further work had taken place to look at the new format of surveys to be included in NRMCS. PRN would be with TTS and SCRIM. London was taking a lead on this. 

3. The use of UKPMS treatment indicators would be used to determine local road condition but the Executive had still to finalise the detail. GP had offered the research being carried out in London to be used as a prototype. 

4. Additionally work needed to be carried out to determine appropriate footway condition indicators. Whilst the London work could be of assistance the Highways Agency were already funding a Footways Working Group run in the main by TRL. GP had offered to attend this to contribute.

5. There was also a debate about how the interim arrangements between new and old surveys would be managed.

6. Whilst Deflectograph was no longer being supported by DETR as a network condition assessment tool, it was being supported by contractors and would continue to be used for specific investigation and design work.

SH raised some concern over the survey and data collection costs and how they would be co-ordinated with the authority’s own survey work.

On the footway condition indicator proposals issued by the TRL Footway Working Group as set out by GP at the LoTAG Seminar SH felt that there was a great deal of work still to be done. The defects needed to reflect statutory/safety, asset management and amenity issues. There were many defects that really were inappropriate, weather dependent or not relevant to the general street scene. However the new way of looking at the entire street scene, as a principal, was welcomed albeit that if this were to be reflected in maintenance practice a complete new budget and contract strategy would have to be developed. SH had tabled the South sectors comments and these are attached to the minutes of the meeting.


	

	9.
	Associated meetings.

Sector meeting minutes were tabled from all sectors except the North East and MS said that his meeting was due to take place in the next few days. Due to a very heavy agenda matters were only to be considered on an exception basis other than matters already raised elsewhere were tabled.

South Sector – Still experiencing some agency difficulties with TfL

· Waste minimisation a big issue 

North West – Contract with Corrillion (Camden) had been terminated??? 

  
	

	10.
	Any Other Business

1. CW enquired whether authorities were using recycled glass.

Yes, currently being used as a bedding material for a.s.p. and also in a mix with type 1. 

2. Cycling Workshop in Nottingham 25th July

GP enquired whether any authority wished to attend this session in lieu of GP who had other engagements. The meeting would concentrate on hierarchy, inspections and standards. Ideal for the maintenance practitioner. 

3. Chair of the NRMCS Technical Committee

This post is currently vacant. If anyone knows of a suitable maintenance wizard that they would like to put forward please let GP know. It would be nice if London had a representative.

4. Housing Estate Surveys using UKPMS DVI surveys

This Hammersmith initiative is being looked at as a trial for non-highway areas by the Hammersmith Housing department using the ROAD 2000 team.

5. Details of a BBC London-live initiative Changing Streets was tabled and copies of application forms are attached. The meeting viewed this initiative with some concern and trepidation. The selection of streets based on show business criteria and the future maintenance liability gives cause for concern. Maintenance should be based on need and the future liability affordable and maintainable.

 
	All

All

To note

To note

	12.
	Date of Next Meeting: 11th October 2001 – Westminster City Hall 
	


Circulation: All Steering Group Members, Roger Khanna, Graham Morse and John Roberts
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