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Apologies for absence:
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Bexley/South London Group

1.  Apologies :-

As above. 

2. Presentation from NGT regarding the 30-year programme for London by John Trosan, Head of London Network.

The programme is driven by changes in legislation and changes in the business along with the demerger of NGT zones. Sales of NGT patches do not include Wales, East Midlands, East Anglia, London and one other area. The sales should be completed by the end of the summer. The will be a focus on alliance and partnerships. This will lead to the sharing of build programmes.

A copy of the presentation is available from Nigel Bennett NGT HAUC representative.

Questions raised: -

MO – Trench and site Zone sharing where open cut technology is deployed. This will be considered with LA approval and utility interest.

PD – When will dates for the programme of works become available. There is pressure to deliver a 5-year refurbishment programme with 1 year. Projects confirmed and approved will be built into Londonworks, this will ensure these are brought to the co-ordination meetings.

BH – raised the issue that there is little brought to these meeting now.

NB – Years 05/06 are looking at 80% alliance 20% on term contact – planned by the end of September 04.

BH – agreed to talk to NGT outside the meeting regarding London problems with Fulcrum.

3.
Minutes of previous meeting agreed.

Steve leeks pointed out that the EDF rep was Mathew Hardy.

4. EDF –.Changes

SL – reported that EDF were going through a period of change and are reviewing the number of contracts being used across London. Some may stay and some may go, the leaving contracts will make good.

Update on their Co-ordination process

SL accepts that their process had not delivered and therefore EDF have set up a Streetworks team that will deal with this issue along with a Streetworks manager. This will include a Single Point of Contact for EDF issues.

5. National/Regional HAUC's.

a) All updates now in abeyance pending the Traffic Management Bill.

b) Seminars/Workshops.

SEHAUC – 9th September at Sandown Park Racecourse


West Midlands – 18th August – Stafford Showground

6. Traffic Management Bill.

All the COP’s were now delayed being dependent on the TMB. It is unclear when the Bill will become law – September? Parts 2,3,4 and 5 are being defined by working parties.

2 – Traffic Manager – Role and responsibilities

3 – Permits working group meeting today. Expected to have a working document for consultation by September and introduction early in 05. Secretary of state to give authority for HA’s to operate permit scheme. Developers will be meeting in October to flesh out a new system for permits. Half width reinstatements not being looked at yet. 

4 – Fixed Penalty Notices. (FPN’s)

These will refined in regulations referring to the issue of Notices.

No fees have as yet been agreed but time scales for payment have been discussed. 15 days for discounted payment 28 days for full payment or 28 to 42 days are what companies currently operate with. DfT is considering.

Powers to direct section 56 and 56a. Not just time scales but direction as well. Section 58 may have longer embargo times associated with size of road works

A new COP for co-ordination is currently under review.

7. TfL issues.

a.
Londonworks – JB reported this working well. The role out is being well attended by the boroughs. As Londonworks is a standalone system this will need to be considered in the new COP.

b. TfL Vacancies – there are still posts to be filled, when they are a new family tree will be issued.

c. DLT – Extension and further development. JB to see if Presentations can be provided.

d. Uxbridge link extension. JB to see if there is a presentation that can be delivered.

8. Section 74.

KO to provide a copy of the agreed process to the Secretary.

9.
Metropolitan Polices Issues

JM – reported that traffic teams were picking up on Signing, Lighting and Guarding issues via the Cameras and this may lead to prosecutions. Mainly smaller jobs.

Action All to report this back to their respective organisations.

KO – asked about the availability of NO Waiting cones for site where traffic parked and it made it difficult for utilities to execute their works.

JM – possible the wrong interpretation of their use. The police can deploy such signs until the utility takes over the site but this is not widespread across London.

10.
 LAHUC Web site

· AS reported on a meeting held with TfL regarding the development of the site. It will form a sub section of Londonworks and could be accessed via Londonworks and or our own domain name. There will be areas of the site that will be password protected but the majority will be open to public access, that is public who have Londonworks access, which is hoped to be all interested in Streetworks.

· It will take until September to get in place once funding has been authorised.

· There will need to be a small team to manage the content and update. 2 from each group plus the joint secretaries. PD and NB

· There will be opportunity to have a year planner for meetings across London which will help the co-ordination time tables

· It is hoped, by the next HAUC, that a skeleton site will be up and running ready for the team to view and discuss the way forward.

11.
Miscellaneous items

London Traffic Light forms Bob Bailey. Bob not attend.

HP – reported that the issue of a traffic light form had been raised at HAUC and is currently under review. JB for TfL sought agreed action – TfL will implement, date TBA. Most utilities had no difficulty with the form just the potential for charging.

12. Matters Arising.

Co-ordination meeting attendance guidance. Advice note to be issued, JB to copy to the secretary.

Parking – DP meeting ALG to discuss parking. No utilities were to be invited. Will try to get utilities an invite. SB – HAUC to provide feedback and progress.

HAUC bank account. HP asked if this could be resolved as he was still receiving statements. AS to write to bank.

Traffic Sensitive amendments.

Thames water and were the only utility to contact TfL regarding this issue. JB was very disappointed by the general utility response. KO – accepted this and stated that utilities would be writing to TfL shortly.

13. A.O.B.

SB – HSE new guide on manual lifting and the use of mechanical lifters. Notes are available via the LOTAG site.

AS – brought to the attention of HAUC that CLP are considering developing a London wide Considerate Contractor Scheme.

SL – SEHAUC – EDF are working with McNicholas in trail of Trenchmod, this could affect some of the south London boroughs.

SL – Works for Road Purposes – street lighting, need to notice for co-ordination, no inspection units associated, information only, will not expect any defect charges.

PD – asked if there were any proposals from DfT on this? He will raise both issues with South London Highways group.

BH – West Avenue problems with leak repairs, more speedy response required. SL – stated that they had changed their supplier and hoped this would no longer be a problem.

Changes to network rail boundaries and areas, proposal for changes to appendix will follow.

NB – asked if there were any detailed proposals for the extension of the congestion charge. JB – responded that there is now serious consideration.

Next meeting – 
TBA.

