HIGHWAY AUTHORITIES AND UTILITIES COMMITTEE

NOTES OF THE MEETING OF THE REGIONAL HAUC REPRESENTATIVES HELD ON 15 JUNE 2001 AT THE LGA OFFICES, LOCAL GOVERNMENT HOUSE, SMITH SQUARE, LONDON SW1P 3HZ
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1. 
APOLOGIES FOR ABSENCE
Apologies for absence were received from Peter Goode, John Webb, Dave Wilkinson, Bob Hetherington, Peter Loft and Keith O’Brien.

2.
NOTES OF THE MEETING HELD ON 16 MARCH 2001
The notes were confirmed as a correct record, subject to the following amendments:

· Remove action on NJUG in 3.7.4

· Secretariat (Andy Elmer) agreed to write the letter required in 6.2

· Remove action on Secretariat in 6.6

· Insert “image” in the second sentence of 7.1 so that the sentence reads, “Also Utility companies are to take more control over their street works image…”

3. MATTERS ARISING
3.1 Standard Format for Traffic Signals Forms
It was agreed that traffic signals forms from across the Regional HAUCs should be gathered together and the common key points in each form circulated among the Regional HAUCs for approval. It was thought that a standard form would probably not be possible, however the group wished for consistency in the form across the UK.


ACTION: J Tonen
3.2 HAUC Constitution
A draft rewrite of the HAUC Constitution was being discussed by the Secretariat and the Joint Chairs of HAUC. NJUG would be meeting soon to discuss its constitution and membership in the future.

3.3 Co-ordination Code of Practice Review in Scotland and Wales
Welsh HAUC had established a Working Group to discuss recommending the new Co-ordination Code of Practice as best practice in Wales. The group was unclear about the situation in Scotland and it would be raised at a meeting of the Joint Chairs of HAUC, the Secretariat and representatives from the Scottish Parliament.


ACTION: Secretariat (A Elmer)
3.4 Diversionary Works Regulations and Code of Practice
The Diversionary Works Working Party  had been reconvened by HAUC to discuss the Diversionary Works Code of Practice and Regulations. The meeting would be held on 22 June and the Joint Chairs would report their progress back to HAUC on 26 July.

4. SECTION 74 / LANE RENTAL
There were reports of differences in interpretation of the Section 74 notices between the software providers, the Highway Authorities and the Utilities, and the software providers were reported to have stated that they would not change the current system until there was a formal need to do so through amended regulations or a revised Code of Practice. It was agreed that disputes arising from the Section 74 scheme should be directed to the ETON Sub Group’s website http://nehauc.org.uk, who would make a formal response to the parties once the matter had been discussed. The Working Party’s decision should be regarded as final.

It was agreed that the process for resolution of conflicts should be that they are taken to the Regional HAUC Joint Chairs for discussion and if an agreement can be reached, then the matter is resolved. If the Joint Chairs are unable to reach an agreement, then the matter should go to conciliation and arbitration, and each Regional HAUC should already have a panel in place. The matter should also be referred to the Notices Working Party as part of the process and if a decision is made as a result of the arbitration, it should be copied to the Working Party for discussion and information. 

The Highway Authorities-side reported that there were some incidences of Utilities still working after they had sent in their Works Clear/ Works Closed notices. The Utilities would be asked to resubmit their notice if they were found working after they had submitted their closure notices, and there would be a report back at the next meeting on the situation.


ACTION: Highway Authorities

There were also reports that some Utilities were using seven-day notices instead of Daily Whereabouts notices for short-term works. It was believed by the Highway Authorities-side that there had been policy decisions made in some Utilities not to use Daily Whereabouts notices in order to reduce the risk of receiving Section 74 charges for works that did not finish in the time period of the notice. It was stated that the Highway Authorities could begin to challenge these seven-day notices if this practice persisted. It was thought that it was not in the Utilities’ interests to prolong works and the matter would be taken back to the Utilities for discussion.


ACTION: Utilities
5. CO-ORDINATION CODE OF PRACTICE
The new Co-ordination Code of Practice was now available from The Stationery Office for purchase.

6. APPOINTMENT OF JOINT CHAIRS OF REGIONAL HAUC REPRESENTATIVES GROUP
There was no duration period in the terms of reference for the Joint Chairs of the Regional HAUC Representatives Group. It was agreed that as the street works arena was continually changing, it would be prudent to review the terms of reference of the group and include a duration period and rotation for the Joint Chairs. It was agreed that the terms of reference for the group would be sent out with the notes of the meeting and all comments and suggestions should be sent to the Secretariat.


ACTION: Secretariat (I Elsom)

7. INSPECTIONS CODE OF PRACTICE / INSPECTIONS FEES REVIEW
It was reported that the Inspections Working Party was meeting regularly and the draft Code of Practice was progressing. The group was working to have the new Code of Practice published by spring 2002 for implementation at the same time as the Reinstatement Specification. The Working Party would be asked to take account of the electronic aspect of the Code of Practice and to ensure that there would be a sufficient lead-in period to accommodate the necessary software changes. 


ACTION: J Poole

8. RECOVERY OF COSTS REGULATIONS
The Recovery of Costs Regulations were currently with DTLR lawyers and the HAUC Working Party for review and discussion, and no end date had been given.

9. RECORDS REGULATIONS AND CODE OF PRACTICE
The Records Regulations and Code of Practice were currently out to consultation, and the Working Party would be reconvened for a meeting once the results of the consultation were available.

10.
SAFETY AT STREET WORKS AND ROAD WORKS
The Safety Code of Practice had been returned from Brussels and should be published by the end of June, for implementation in October. It was thought that the document could be pre-ordered from The Stationery Office.

11.
BEST PRACTICE GUIDELINES
The Best Practice in Street Works and Highway Works document was available from The Stationery Office and the DTLR were looking to publish a summarised version for widespread distribution.

12.
TRAINING AND ACCREDITATION

The Working Party was meeting regularly and discussing options for re-registration testing.

13.
HAUC 2002 CONFERENCE

The Working Party was meeting regularly and it was thought that the venue for the next conference would be the GMEX / ICC in Manchester in December 2002.

14.
SCOTTISH AND WELSH DEVOLUTION
A meeting had been held between representatives of the Welsh Assembly and HAUC to discuss street works issues. The meeting had been successful and it was reported that the latest NRSWA legislation was with the Welsh Assembly for discussion. It was agreed that the relationship between the two bodies needed to be explored further, and HAUC was in the process of reviewing its constitution in order to include representatives from Wales and Scotland in its discussions. HAUC would consider how to report annualy to the Assembly on street works matters and would consider seeking a meeting with the Welsh Secretary.


ACTION: Secretariat (A Elmer)

15.
HAUC MEETING ON 26 APRIL 2001
The group welcomed the decision by HAUC to have reports from the Joint Chairs of the Working Parties on their progress at its next meeting. It was hoped that summary sheets of each presentation could be circulated to the Regional HAUCs for information.


ACTION: Secretariat

16. THE WAY FORWARD FOR REGIONAL HAUC REPRESENTATIVES GROUP
This was covered in the review of the terms of reference for the group. The group also stated that there should be no longer than a two-week period of turnaround for the notes of the meeting, so that actions could be taken before the next meeting. 

17.
ANY OTHER BUSINESS
17.1 Records Inquiries
Cornwall County Council had received a letter from Transco asking for payment for records, which was not in the spirit of co-operation of HAUC. The matter would be taken back to Transco for clarification.


ACTION: J Tonen
18.
DATES OF NEXT MEETING
The next meeting would be held on 14 September 2001 at the NJUG offices, Millbank Centre, 30 Millbank, London SW1P 4RD, with pre-meetings starting at 10.30am for both sides and the main meeting at 12.00pm, followed by lunch at 1.30pm.
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