MINUTES OF LOTAG STRATEGY GROUP MEETING

5TH FEBRUARY 2001

Present:
Keith Gardner
GLA



Mark Valleley
ALG



John Couch

ALBRSO



Anne Lippitt

L.B. Barnet



Richard Hawkins
L.B. Bexley



Doug Amer

L.B. Camden



Iain Sim

L.B. Croydon



Stuart Foster

L.B. Haringey



Richard Rawes
L.B. Merton



Ruth Seager

L.B. Newham



Alison Quant

L.B. Richmond



David Streeter
L.B. Richmond



Lee Parker

L.B. Wandsworth



Sean Dwyer

City of Westminster

1.
APOLOGIES

Apologies were received from:-



Phil Thomson
L.B. Greenwich



Brynn Hodgson
L.B. Harrow



David Bull

L.B. Hounslow



Dave Renvoize
L.B. Redbridge



Bill Mount

R.B. Kensington & Chelsea



Margaret Cooper
L.B. Tower Hamlets



Iain Forbes

City of Westminster

2.
MINUTES OF MEETING HELD ON 16TH OCTOBER 2000


Agreed.

3.
GLA STRATEGIES
(a)
Timetable of Strategies - Keith Gardner indicated changes to the table circulated with the agenda.  The Spatial Development Strategy timetable had now slipped, with policy directions anticipated at the end of March and the draft strategy to be published in September.  The Waste Management Strategy draft for the Mayor’s Assembly was anticipated in early April with the public consultation draft being produced in the summer.  The full draft of the air quality strategy was anticipated in early May for consultation.  The Mayor’s Assembly draft strategies for noise and energy were anticipated over the Easter period.

(b)
Draft Transport Strategy - Keith Gardner introduced this item and there was an extended discussion.  In general, there was support for the broad aims and directions of the strategy but with some specific concerns as follows:-   

· ‘facilitating’ the use of the car as the predominant mode of transport in Outer London would not assist outer London boroughs in taking forward initiatives to limit the use of cars and encourage other forms of transport

· the strategy does not appear to relate to the traffic reduction targets identified for Boroughs

· concerns that outer London had been largely excluded from the London bid for funding from the CIVITAS programme

· the strategy did not appear to address economic competition between outer London boroughs and adjacent areas outside London

· a greater emphasis needed on achieving Metro frequencies for rail services across London.

Keith Gardner indicated that the strategy was focused more on the delivery of specific measures than a wider vision.  The Mayor had been advised that moving too rapidly in terms of traffic restraint in outer London could prejudice outer London Boroughs in relation to the rest of the South East.  The strategy was therefore aimed at halving traffic growth in this area rather than achieving immediate reductions.

Boroughs were encouraged to submit their comments to ALG over the next few days (the deadline was 23/2) and to send responses to GLA by 30th March.

(c)
Emerging Spatial Development Strategy - This report was a summary of issues raised to date to enable GLA to respond to strategic planning applications.  These would not necessarily be the main themes for the draft strategy, although the level of affordable housing was the subject of considerable discussion and was likely to remain as a core theme.  It was accepted that there was an inevitable overlap with the draft transport strategy and that this and other strategies may need to be reviewed following finalisation of the SDS.

(d) Other GLA Strategies - The Mayor’s Assembly draft on air quality had been released on 30th January and ALG had set up a meeting of Boroughs for the 1st of March, which all were urged to attend.  The main emerging issue was how air quality targets related to levels of traffic, particularly in outer London.

4.
Working Arrangements with GLA/TfL
(a) Technical Officer relationships - Richard Rawes referred to letters written by John Barclay to TfL and GLA inviting those bodies to be represented on LOTAG Working Groups and suggesting a regular liaison meeting.  No response had been received to date.  Working arrangements were evolving rapidly and it was important that LOTAG worked closely with the ALG in representing borough views.  The Borough ITP Funding Organisation Chart was also discussed and concerns were raised about the complexity and proliferation of groups, particularly given the resource issue below.

(b) Staffing and Resources – There was a deep concern about the substantial loss of staff from boroughs, attracted by much higher salary levels at TfL.  This was now a major constraint on achieving borough and TfL objectives and implementing schemes.  There was now a serious shortage of qualified staff and there was strong support for TfL setting up a graduate training scheme over several years to address this gap.

5. Traffic Reduction and Parking
(a) Congestion Charging – Update – The Transport Strategy included a detailed annexe covering congestion charging and boroughs were urged to comment on this.  If this remains in the final version, the Mayor will issue specific advice on setting up a scheme.  Money is likely to be available for boroughs to develop restraint schemes in their area – the likely contact is Malcolm Murray Clark at TfL.

(b) Traffic Monitoring Schedule – Lee Parker circulated a position statement on the monitoring sub-group.  A significant amount of monitoring information will need to be collected by TfL and GLA and it was important to take forward the excellent work carried out so far.  A meeting was being sought with TfL and GLA on the issue.

6. Waste Strategy Issues
David Streeter updated the meeting on the work of the London Regional Technical Advisory Body for Waste (London RTAB).  Its main aim was to advise the GLA, ALG and waste planning authorities on strategic waste management issues.  The emerging draft Mayoral Strategy was a key document and likely themes would include recycling targets, the balance between landfill and incineration and use of landfill tax revenue.  There would be fuller discussion and presentation from David at the next meeting.

7. New Political Structures
Those present shared their experiences of new political structures.  Barnet had set up a three area committee model, which included traffic issues, and a number of scrutiny commissions focusing on best value reviews and performance indicators.  Bexley also had a system of area forums.  Richmond was moving towards a Cabinet/Lead member system, supported by advisory panels.  Merton had a system which included a scrutiny commission, four standing scrutiny panels and scrutiny policy panels but were looking to simplify this in the Autumn.

8. Best Value
Brynn Hodgson had sought the views of the meeting on the future of the Best Value Sub-group, now that best value was an integral process within all authorities.  It was agreed that it could perhaps take a more strategic role, rather than aiming to co-ordinate such a wide rage of activities.  This will be discussed with Brynn at the next meeting.

9. TAG/LOTAG Issues
The paper on TAG membership was noted.

10. Contact List
This was updated.

11. Any Other Business
Concessionary Fares – Concern was expressed that the smartcard system was not ready and that this could affect permit reissue in 2002.  Mark Vallelly will check the position.

12. Date of Next Meeting
This will be on 23rd April – the main item to be London-Wide strategic waste issues.

C:\TEMP\LOTAG.doc

