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LOTAG INFRASTRUCTURE GROUP II

NOTES OF MEETING HELD ON 10 JANUARY 2006 AT  

55 BROADWAY, ST JAMES’S
PRESENT
	Wale Adeyoyin
	LB Wandsworth 

	Steve Barrif
	City of London Corporation 

	Chris Chrysostomou
	LB Barnet

	Ginesh Ganeshalingan
	LB Ealing 

	Dave Green
	LB Bexley

	Stan Harvey
	LB Bromley 

	Paul Long
	LB Hillindon & LOBEG

	P Ganeshalingam
	LB Ealing 

	Dennis Povey
	City of London Corporation 

	Gordon Prangnell
	LB Hammersmith & Fulham (V-Chair)

	Tony Putt
	RB Kensington & Chelsea 

	Krishnan Radhakrishnan
	LB Hounslow

	Trevor Rawson
	LB Hackney

	Martin Reading 
	LB Camden 

	Paul Redman
	LB Bromley

	John Roberts
	Westminster CC

	Paul Rogers
	LB Newham 

	Martin Sachs
	LB Lambeth

	Dana Skelley
	TfL (LoTAG 2 Chair)

	Richard Stanford-Beale
	LB Islington 

	Graham Vowles
	LB Enfield

	Jonathan Westell
	LB Hillingdon 

	David White
	RB Kingston

	Clive Woolnoth
	LB Redbridge

	
	

	Polly Lethbridge
	Transport for London (Notes)


1. Apologies for Absence and other matters 
Barry Ayres (ASELB) and Steve Shew (LB Sutton).
Dana Skelley and Graham Prangnell re-elected as Chair and Vice-Chair respectively.

2. Presentation : The development of a permitting system for London  (Bob Bayley, TfL Road Network Performance)

3. Presentation : Framework for Highway Management – Benchmarking (Alan Tyler, Head of National Benchmarking Project)

DS invited members to express interest in Pan London benchmarking.
4. Matters arising from October 2005 meeting 
There were no comments on the minutes from the last LoTAG Group 2 meeting. 

5. Asset Management Plans and joined up working (GP)
· Paper circulated by GP.  Paper recommends supporting the initiatives for collaborative working set out in the Report and to note and approve the offer of Chris Britton Consultancy to produce a ‘current position report’, free of charge.  The report can be produced within two weeks provided all London boroughs HAMPs respond to a questionnaire which will be sent out.  
· It was noted that once an Asset Management Plan Manual is published, it becomes a public document and is therefore available for local authorities to use.  Paper recommends taking advantage of Chris Britton’s offer so end up with a public document.  

· GP to finalise paper and put on LoTAG website.

· DS added that the paper doesn’t mention what TfL is doing.  The role of Chief Asset Manager has been created within Road Network Management Central London.  The role is being performed by Nick Atkinson – DS will ask Nick to add a couple of points to GP’s report.  TfL supports the culture of information sharing and is quite happy to share the modelling work it has done in respect of 
the funding of principal road networks, for example.

· Richard Standford-Beale commented that Islington would be interested in offering Asset Survey services to other Boroughs.  GP invited them to present at the next LoTAG 2 meeting.

6. NRMCS User Consultation (GP)

GP is chair of this group and the next meeting is in a week’s time. GP would like to feedback to them any comments the Group may have on the questionnaire sent out towards the end of last year.
7. SCRIM results – relationship with surfacing material (TP)

It was felt that there is not a great deal of correlation between scrim results and accidents.  Scrim testing might not be appropriate for 30mph roads such as in London; the results should be looked at in terms of speed limits.
The risk of producing a report is that it is then a potentially discloseable document.  Worth London boroughs carrying out accident assessments themselves if there is an accident in their borough.  Should be merged in with Boroughs’ overall maintenance programmes.  

GP to point out to the Highways Agency that the results for London are not as bad as they look as network is different in terms of traffic speed, etc.
8. Reports : -
· RLG (+ LoTAG membership)

A booklet produced by the RLG, “Maintaining a Vital Asset”, has been sent out to all local authority chief executives and London boroughs.  The booklet highlights the importance of well maintained highways and looks at the Code of Practices and Asset Value guidance produced by RLG.   There is also a piece about the RLG at the back of the booklet.  DS will put the electronic version of the booklet on the LoTAG website.
Antoneta Horbury has raised the issue that it may not be right for DS to represent both LoTAG 2 and TfL on RLG and that there should be a borough representative on the group.   DS is going to leave it with the group to think about who should represent the boroughs and who should represent LoTAG 2 as it is good to expose other members of LoTAG to RLG.  DS said she will send a reminder.  
RLG Research Programme 2004/05 : The report on the 19 research project proposals will be put on the LoTAG website.  All the proposals are UK-wide and are ranked in order of priority by each Board. 
UKPMS : A paper was given to the Group that the whole approach to UKPMS support needs to be reviewed. 

Highways maintenance : The Highways Agency have produced a report on the low implementation of Gershon.  GP to circulate paper as well as notes from the October workshop. 
· UK Boards
Roads Boards (GP)
- Developing a business plan
- Next newsletter is coming out in a couple of days.

- Mostly talked about Scanner based surveys at last meeting : surveys to go on A, B & C roads.  Need for consistency in data.  Unclassified will carry on with CB1 surveys.  Need for mini-scanners.  
- There’s a feeling that the Scanner Advisory Group should be retained when the Scanner sub-group winds up.  If the group does continue, how should it report to the Board and should there be different representation?
Lighting Board 
- Report will be posted on LoTAG website.  
Bridges Board 
- Network Rail liaison with the boroughs – Network Rail has a genuine desire to work with the boroughs. Should work on the at within LOBEG as well.  TfL had a liaison meeting with Network Rail before Christmas.
- Presentation from Scose (?) (www.scose.org.uk).   New mechanism for reporting structural safety concerns anonymously. 
Traffic Management Board 
The report will be placed on the website.  

· Highways

· HAUC 
An update on HAUC was given out at the meeting and will be put on the website. 
This year’s HAUC/ Surveyor annual conference will held on the 10 & 11 May in Cardiff.  

London HAUC to hold its first conference on 15 March.
LOBEG (Paul Long)
PL to do summary sheet to go on website.  

· ASELB (Barry Ayres)
Barry’s report was sent out to the Group before the meeting and will be put on the website.

9.
Any other business – Ordnance Survey Road Classification Information 
· Road 2000 Seminar.  GP has had no negative feedback from the seminar and will be running another one in November.
· Ordnance survey – How OS liaises with London boroughs.  (Who?) Will put classification of A/B/C roads on OS site but without borough information attached.
· DS mentioned that TfL is developing various training schemes including a programme for school leavers to become involved in highway maintenance (like the old fashioned apprentice system).  This will be marketed in schools next August/September and there will be a link up with colleges to develop an NVQ for bridges maintenance, etc.   Item to be put on the agenda for the next LoTAG 2 meeting.
· Alleged highway tree damage to private property is a big issue in Wandsworth; many of these claims are going to court.  As this is a London-wide issue, it would be a good idea to invite someone from the London Tree Officers’ Forum to give a presentation on tree settlement claims the next LoTAG 2 meeting.  GP to follow up.
· Lighting – Benchmarking Group (?) meeting at beginning of December.  Ask those present whether should have London Lighting Engineers Group under LoTAG.  Reporting structure?   Should get draft terms of reference so we can see how to take this forward. 

· Next meeting (11 April) to start at 10am due to the additional items on the agenda.

10.     Dates of Future Meetings

· 11/4/06 – District Room, 7th Floor, 55 Broadway at 10.00am

· 11/07/06 – 10th Floor meeting room, 55 Broadway at 10.30am 

· 10/10/06 - District Room, 7th Floor, 55 Broadway at 10.30am

