LOTAG HIGHWAYS MANAGEMENT GROUP 2

MINUTES OF MEETING HELD ON 10th APRIL 2001

PRESENT:

Graham Morse          London Borough of Redbridge             -   Chairman

Bob Hetherington     London Borough of Bromley               -   Vice-Chairman

David White              Royal Borough of Kingston

Denis Chamberlin      London Borough of  Hillingdon

John Roberts             City of Westminster

Joe Tavernier
          London Borough of Tower Hamlets

Peter Kent                 London Borough of Hounslow

Ian Powrie                London Borough of Bexley

Peter Blanchard        London Borough of Barking & Dagenham

Steve Barriff             Corporation of London

Barry Ayres              London Borough of Bromley/ASELB

Gordon Prangnell     London Borough of Hammersmith & Fulham

John Barkley            Chairman of LoTAG 

	1.
	APOLOGIES:

Cliff Woolnoth        London Borough of Redbridge

Jon Judah                London Borough of Camden
	

	
	
	ACTION

	2.
	MINUTES OF THE MEETING 16th January, 2001

Agreed subject to item 7b where location of seminar on 27th April is IStruct.E not ICE.
	ALL



	
	
	

	3.
	MATTERS ARISING:

None.
	

	
	
	

	4.
	DRAINAGE MATTERS:

Meeting of southern ATDA last week in Dorking; only 3 out of a possible 18 London Boroughs attended. Representatives from Thames and Environment Agency stated they wanted regular liaison with London Boroughs to discuss land drainage problems and role/responsibilities of LA’s. MAFF also have an interest regarding high-level flood defences.  Chair to contact EA and Thames.
	GM


	5.

  5.1

  5.2

  5.3

5.4


	HIGHWAYS MAINTENANCE:

GP advised of the sterling work the four sector Chairs have been doing; Best Practice being covered and all Boroughs are encouraged to attend. Meetings are held quarterly. The Chairs are:-

Chris Wilson – Barnet 

Andrej Znak – Hammersmith & Fulham

Stan Harvey – Bromley

Martin Sachs – Newham 

The Code of Practice on Highway Maintenance is to be launched at the Surveyor Seminar on 10th July; GP and his team have had a large input into this code. GP is speaker at this Seminar.

UKPMS Owners Forum

The £395 membership fee is still a concern. Clearly Chris Britton needs to be paid for his efforts. The project still needs more robust funding mechanism to ensure its survival. Renewal date for membership is June; all Boroughs encouraged to get on-board.

 JB suggested looking at LIP funding on a lead-borough approach. GP would discuss this at the steering group.

GM referred to the DETR group being set up to oversee coordination of roads policy matters. This could fund such issues as UKPMS. GM to contact Chair of this group.

Road 2000

Network problems being addressed; machine surveys require more robust network. If local established network available this can be used.

Bromley trial flagged up some issues; H&F have employed another engineer on the team. They want to do complete network this year; consult Boroughs and get consensus and then do surveys, Borough by Borough both machine and visual inspection.

Any Borough with own detailed network should send this asap to GP at H&F so it can be used; if not will develop one themselves using the same network as last year. GP hopes to publish footway data from last year’s survey so people can see how this looks.

A Newsletter should be coming out shortly.

The results of the investigation into the correlating of CVI with DVI to be published shortly. No simple answer has been found as to the relationship. 

CVI gives coarser results especially where a number of faults occur close together.
MARCH view on CVI shows defect areas can be split and therefore dilute effect. Better if defect length moved to accommodate all of defect as this gives better results. (known as the “Variable Merge” method in the standard UKPMS software). It is likely this amendment will be implemented.


	ALL

ALL

ALL
GP

GM

ALL

GP



	  5.5
	PI’s

The meeting felt that Best Value PI’s should reflect what the customer wants; it should not be just a technical measure but a clear understandable output of service.

Through the Best Value Strategy Group  Bryn Hodgson has expressed similar concerns over the level of detail being considered; need a broader brush approach!


	

	   5.6
	District Audit  Benchmarking exercise
	

	
	Once the momentum builds up then this will be very useful. A seminar is to be held in June to re-launch the survey when it is hoped to get more Boroughs on board than last years 17. ALL Boroughs contacted and encouraged to take part; another 2 seem to be interested.

The survey is to be carried out again this year, scheduled for July. 


	ALL

	  5.7
	NRMCS

This has kept GP busy recently. He has attended two executive meetings and two technical group meetings. These are well run; get resources from DETR and is producing the goods.

Three main areas of concern were during the transition from old system to new survey procedures. .

RAV (Road Analysis Vehicle, the local authority version of TRACS) likely to replace Deflectograph / Visual Surveys for PI data collection survey purposes. HA ceasing any further support to Deflectograph and SCRIM software. This will have to be taken up by the highway authorities and funded centrally by the DETR

NRMCS were considering using  RAV for Principal Roads (let as single contract). GP has offered  London separate, as a trial.

Footways have not been an issue within NRMCS but needs to be given higher profile. GP to attend  a separate TRL working group looking at this.
	

	6.
	TfL:

Due to communication problem no representative present. Group reaffirmed its support to TfL being invited to attend Group 2 meetings.

	GM

	 7.

     a)  
	LoBEG:

No representative at meeting; need to establish who the new officials are within LoBEG.


	GM

	   b)
	ASELB:

27/4 seminar at I.Struct.E.

DETR attending.  Review of BS steel tables due to take over of British Steel.

Feedback from any Borough on the “Guidance on Inspections” documents issued previously would be appreciated. Copies are attached for reference.

Information from our last meeting is on the TAG website.

Does any Borough have any issues they would like ASELB to pursue? 


	ALL

ALL

ALL

	8.
	TAG:

Draft amended Constitution & Rules of Association noted. These going to TAG in late April and then to President’s Seminar in May.

JB, GH & RK met with Richard Smith, Derek Turner and Andrew Wheeden to establish working relationships. Trying to establish good liaison so we can work together constructively. There is an acceptance we both need each other and that a positive partnership should be possible.

Skills shortage was discussed. TfL are setting up a graduate training programme and LoTAG has stated it would want to get involved in this. 


	ALL

ALL

	9.
	LHAUC:


	

	
	From the beginning of April the focus on streetworks has been on the changes to Section 74, and effectively charging for lane occupancy. There have been software problems with the new notice procedure but Symology/Exor seem to have met the DETR timetable and have operating systems.

The City of Westminster now inspecting 100% of sites following report and Committee approval on the new regulations.

DETR have appointed Halcrow to monitor the effect of Section 74 to see if it is working. They will select HA’s across the country including five London Boroughs to study. It is a nine-month project with a report next January.

If the Section 74 measure does not achieve the required results the DETR have indicated that they would move to full Lane Rental.
	ALL

ALL

ALL

	 10.

 11.

12.


	Camden is considering a PSA and may go forward with trialling for Lane Rental rather than use Section 74.

The Central London Partnership has worked with five inner Boroughs and undertakers on scheme of enhanced streetworks co-ordination. Delays in implementation from 1st January appear to be due to the disorganization amongst the Utilities, now there are so many of them and not all are members of NJUG.

DETR website has the new code for “Co-ordination” and the DETR/HAUC have also published a “Best practice guide for street works and highways works”. 

The Safety at Streetworks Code of Practice, the “Blue Book” replacement is due out in June for implementation in October.

Performance Monitoring being collated by Bob Hetherington; please ensure you do respond so more robust data can be collected nationally and then presented to regulator (Initially OFWAT as nearly half openings attributable to water companies)

WINTER MAINTENANCE:

No issues.

ANY OTHER BUSINESS:

a).   LoTAG annual seminar will be held on 20th June at Fulham Palace. Focus will be on Best Value in Highways – Compare & Compete. 

Anybody interested in speaking please contact Roger Khanna at Hammersmith & Fulham. 

Make sure you put this in your diary; it will be a good and worthwhile seminar!!! 

b).   Hammersmith & Fulham are asking for support for two items to go on the next London Local Authorities Bill. The Group agreed these should be supported; each Borough to try and promote through its own mechanism! 

Copy of paper attached for reference.

DATE OF NEXT MEETING:

10th July 2001 at the Guildhall commencing at 10.30am.
	ALL

ALL

ALL

ALL

ALL

ALL
ALL


GM2


