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LOTAG HIGHWAYS MANAGEMENT GROUP 2

MINUTES OF MEETING HELD ON 16TH JANUARY 2001

PRESENT:

Graham Morse         London Borough of Redbridge             -   Chairman

Bob Hetherington    London Borough of Bromley               -   Vice-Chairman

Chris Hamshar         Royal Borough of Kingston

Tony Putt                  Royal Borough of Kensington & Chelsea

Bill Neate                 London Borough of Newham

Ian Knott                  London Borough of Richmond

Stephen Skinner       London Borough of Enfield/LoBEG

Kathwaveld Valavan    London Borough of Waltham Forest

Ian Powrie                London Borough of Bexley

Peter Blanchard        London Borough of Barking & Dagenham

Steve Barriff             Corporation of London

Barry Ayres              London Borough of Bromley/ASELB

Gordon Prangnell     London Borough of Hammersmith & Fulham

John Barkley            Chairman of LoTAG 

1.
APOLOGIES:

Cliff Woolnoth        London Borough of Redbridge

John Roberts            City of Westminster

Geoff Buckley         London Borough of Newham

Phil Lane                 London Borough of Waltham Forest




ACTION

2.
MINUTES OF THE MEETING 3rd October, 2000

Agreed.






3.
MATTERS ARISING:

None.






4.
DRAINAGE MATTERS:

Ian Powrie offered to cover drainage matters for the future.
     IP

5.

   5.1

   5.2

  5.3
HIGHWAYS MAINTENANCE:

UKPMS Owners Forum

London to take a lead in this to show our commitment.  17 London Boroughs out of 37 HA’s at meeting.  Represented on executive.

£395 memberhsip fee is nominal but shows commitment.  As yet no terms of reference unless on web site.

Road 2000

Seminar on 16/11 very good feedback.  Accept results not perfect but seeking feedback from Boroughs.  Presentation issues between map overlaps.

6 – Bexley – Islington, Kingston, Bromley, Croydon, Merton have raised issues;  PI’s in and fixed.  Suggest only raise if serious concerns; treat as benchmark.

Road 2001

Machine survey.  Many snags to address; machine surveys had to fit into visual network.  

Change of strategy:- deal Borough by Borough; started with Bromley as pilot and then roll out.  Resource problems at Hammersmith & Fulham especially during overlap 2000/01.  Hoping to recruit a project manager.  Machine survey outputs may not arrive till end of next year.  No funding problems with this.

(CVI/DVI issue being worked on by Chris Britten; DVI seems best at moment.  Visual: deflectograph is problem as Deflectograph not done on whole network.

Don’t forget results are ‘Indicators’ not ‘Absolutes’.)

This year’s announcement allows 2 years funding and means 3rd year survey now on.


  5.4
PI’s

It is acceptable to do no visual surveys this year but must do it in third year for all network.  Still use 1st year for 2nd year.

Ian Holmes DETR said  Government intents to expand use of PI’s.  96 > 97 extend next years to local network (25% per year).

H&F could expand to do all A roads but not whole network.  B, C & local roads will be down to Boroughs to survey.

Funding.  Outside London £10m for local roads via ITP.  Nothing equivalent in London but more focus on footways.  May persuade Mayor to fund this.

Allocation. Substantial increase this year upto £14m on smaller network.  Represents an average of 44% increase.  This more than compensates for loss of SSA but of course prioritises ‘principal roads’.

TFL want broader based input into their strategies.  Concern over co-ordination.  Programming of work is an issue.

Bromley.  Concern over changes, workload as we only have limited resources.






   5.5
District Audit  Benchmarking exercise

First analysis done and had an initial meeting DA ecstatic over results.  Good feedback, 17 substantial responses.

9 Boroughs did send in bridge data.

i) Should lead to benchmarking clubs.  Bridges should go to Lobeg.

Street lighting – Epsom & Ewell?

Structural Maint. – H&F

Routine Maint  - needs a home

Winter Maint – Bromley



i) Participation in process

Anyone submitting return to DA will be charged £1000.  DA will bill H&F for £17K to pass on.  What about other Boroughs?

Suggest DA produce the 17 sets with results which identify your borough.  Blank sets could be ‘bought’ by other boroughs.

Data needs validating which was not part of DA brief.

Gordon Steering Group feels need a presentation from DA to show how good results are and hope to establish groups for each area from that.

Everyone will ultimately need to take part.  For data available £1K is cheap.  Communications via H&F (GP); he feeds back to DA next week.  Need for a presentation supported.

Bryn Hodson at Harrow – Best Value ‘boss’.

Data going on LoTAG website www.lotag.com
DA want to re-run data in July 2001.






 6.
TfL:




      a)
Agency’s to carry on for another year.  Workload is huge as TfL like making demands.  This was general feeling.  Demands seem '‘unreal'’at times.  There is a lack of resources.

TfL arranging seminars to cover way forward “Streets for All” etc.

GLA concentrating on 6 main areas.

TfL working arrangements.  Get them on board.

Should become members of TAG in due course.

LoBEG inviting them to each area.  Need to get this endorsed by membership and charge constitution.






 7.

   a)  
LoBEG:

AGM on 16/3;  update on issues and BV.  David Yeoell leading on BV.  Still working on DA questionnaire so it can tie in with structure database.  Urge the Boroughs to fill in inventory info!

London Package – working party to extend database.

Putting cost of this into SCA and then billing each borough so funding database.

Working Party on best practice on ‘abnormal loads’. Will  feed it back to Group 11.  Elections at AGM.  SS stands down as does treasurer.  Want Chair and Vice-chair.  CSS links strong with bridges group.

Programmes likely to run for at least seven years.






   b)
ASELB

27/4 seminar at I.C.E

DETR attending.  Review of BS steel tables due to take over of British Steel.

Aselb trying to link in to other bodies and has its own website www.Aselb.com  Minutes on this site.

Dangerous structures procedures/powers being standardised on inner London so getting more powers to outer boroughs.

MSCP’s – flyer on interim guidance.  – Buy it!

Need to promote full guidance   Industry putting in £10K.






8.
TAG:

TfL – GLA

LoTAg position paper – attached.




     a)
Membership

Put LoTAG attendees on web-site.

Attend Annual Seminar.






9.
LHAUC:



26 Boroughs @ seminar; lively debate so repeat Sept/Oct 2001 targetting administration side as Sect.74 has much impact here.

Changes of software should appear April/March.  Hope it can be used.

May try something with TfL on their roads.

May get 2-way communications this year and clearer inspections regime.

Reinstatement code – draft should be out in Spring?

NSWG meets quarterly and trying to talk to regulators.

Ofwat/Oftel talking tomorrow.  (not OFGEM)

Bob collating data again in Spring.  Can we get to 30 boroughs?

Inner London initiatives.  City plus 5 and others meeting DETR on Monday (Mike Talbot) to see how Sect.74 can be handled.

TfL concerned over disruption in inner London.

Better co-ordination needs to be achieved.

Central London Partnership used to put pressure on Utilities.

Section 74 – Who is issuing it?  Will it be manageable.  Can we help each other (Bill Neate)   There are 4/5 systems running and each needs its own treatment.  Early days yet.

Newham doing BV on winter maintenance.

Private streetworks – nobody doing any adoptions.

TCSU – meeting early February.  Bob will attend.

They have more money.  Will still consult.

GP.  HA could charge utilities for inspection records (Insurance seminar statement).

H&F charging £200 plus VAT.

Thames Water arguing – can we charge?
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