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NOTES OF MEETING HELD ON 17 APRIL 2007

AT 55 BROADWAY, ST JAMES’S
PRESENT

	Barry Ayres
	LB Bromley

	Mark Bennett
	TfL

	Chris Chrysostomou
	LB Barnet

	Owen Davies
	LB Islington 

	Jim DeSouza
	TfL 

	Desmond Fox
	LB Richmond

	Satbir Gill
	LB Hounslow

	Martin Holland
	LB Islington 

	Gordon Prangnell 
	LB Hammersmith & Fulham & Vice Chair, LoTAG 2

	Tony Putt
	RB Kensington & Chelsea 

	Devinder Rayatt
	LB Ealing 

	Trevor Rawson
	LB Hackney 

	Ruth Seager
	LB Tower Hamlets

	Sonia Saini
	LB Lambeth

	Rajan Sharma
	TfL

	Dana Skelley 
	TfL & Chair of LoTAG 2 

	Stephen Skinner
	LB Enfield

	Mick Stone
	LB Hammersmith & Fulham & LoTAG 

	Nigel Threadgold
	LB Bexley

	Rakesh Vaghela
	Westminster CC

	David Yeoell
	Westminster CC

	Jonathan Westell
	LB Hillingdon

	Polly Lethbridge
	TfL 


1. Apologies for Absence
Wale Adeyoyin (LB Wandsworth), Steve Barriff (City of London), Krishnan M. Radhakrishnan (LB Hounslow), Paul Long (LB Hillingdon), Martin Reading (LB Camden), Paul Redman (LB Bromley), Steve Shew (LB Sutton), Garry Warner (LB Bromley), David White (RB Kingston), Cliff Woolnoth (LB Redbridge), 
2. Presentation by Professor Nick Tyler of UCL : The Importance of Accessibility Auditing and Public Involvement 
For more information on Professor Tyler’s research project, PAMELA (Pedestrian Accessibility and Movement Environment Laboratory) see:-

www.cts.ucl.ac.uk/arg/pamela2/index.asp
As background, Professor Tyler explained that we have an ageing population and that people’s zones of activity reduce as they become older.  Improved design of pedestrian infrastructure is important.  He explained how Government standards in the UK take a rights based approach to access to goods and services whereas there is a standards based approach with vehicles.  There are holes in the legislation because the legislation does not look at how a disabled person gets to a bus, for example.
The Disability Discrimination Act 2005 Act places duties on Local Authorities regarding equality of opportunity.  But there is an issue as to what we mean by accessibility.  Do we look at the capabilities of the person or capabilities of the environment?
The PAMELA laboratory took 18 months to set up and was built to explore the effect of different surfaces, different lighting conditions and different noise environments on pedestrians.  For instance, at certain times of the day a downward staircase may appear as a shadow, making a pedestrian believe they are walking towards a large hole.  Appraisal of a footway in the morning may be different in the evening. 
Professor Tyler explained that a variety of data is collected in the PAMELA  laboratory using laser, video, heart rate monitoring, vision and hearing and eye tracking.  This means that they can provide data for pedestrian tasks under multiple controlled conditions and can determine capability requirements of different environments under different conditions.  They can then see and measure the effects of small changes in design detail on pedestrian accountability.

In conclusion, local authorities cannot ignore accessibility when evaluating transport and pedestrian infrastructure.  It changes the relationship between function and condition - accessibility is a function of capabilities.  Some local authorities are not aware of the new legal framework, but looking at capabilities as part of an accessibility audit is an approach being adopted by the Department for Transport. Much training is therefore required in local authorities.  Also, it is crucial to involve the public at the appropriate level.

Action
· DS to organise a small group to work with Professor Tyler.

3. Presentation by Jim DeSouza, TfL : A Brief Overview of Asphalt Eurocodes
Presentation
Handout 
Action  
As part of joined up working, Martin Sach’s Highways Maintenance Steering Group should get together with Jim DeSouza to look at the development of a common spec for London. 
4. TfL Borough Portal : Phase 2 - Mark Bennett, TfL
Borough Partnerships has support and should obtain funding for a new portal to be delivered this calendar year. All TfL processes with the boroughs will eventually be folded into this portal.  The new portal, which will be password protected, will have the following advantages: 

· No more spreadsheets!

· Greater flexibility
· No need to enter the same information twice; just enter information and share

· GIS mapping capability

There are some issues that still need to be ironed out such as who owns the data but Borough Partnerships will be running workshops to sort out the detail.  There will be user acceptance testing later in the year.
Action  

Mark Bennett to come to LoTAG 2 later in the year for a post-implementation review. 
5. Presentation by Raj Sharma, TfL : Efficiency Savings Through Joined Up Working          
Presentation 1mb PDF file
Raj explained how local councils are expected to achieve annual efficiency gains of 2.5% over the next three years to March 2008.  At least half of the efficiency gains must be cashable.  Cashable gains represent the potential to release resources for reallocation elsewhere.  Non-cashable gains are achieve through improved quality or additional outputs for the same level of resources.  Making efficiency gains is not about making cuts.
Raj has carried out a telephone canvas of where the boroughs would like like to make savings.  Recycling was high on the list for most boroughs.
How do you encourage recycling on a small project?  By keeping things simple and stating in contracts that the material to be used should be recycled where possible.
On a large project, there are issues of storage meaning that collaboration becomes a big factor.  The rewards are Gershon rewards and a smaller ecological footprint.

How we do we go about making quick gains?  We could develop a database of spare capacity.  The key to making it work would be data as it would need to contain information on the type of material, the quantity available, the storage location, colour match and so forth. A next step would be a pilot study based on data.  We need to find out what projects the local authorities are doing - their timing, size, and location – and we need to quantify supply and demand needs.  The database would be centrally maintained and web-based with users given a login.  
Where would these aggregates be stored?  To overcome issues of storage and other issues such as health and safety, there could be a system of credit notes.  When a member wants an aggregate, the member would ring the company with a credit note.  There would be a user group on the database.  
There then followed a general discussion on the economics of recycling.  Jim DeSouza asked what percentage of material ends up in recycling centres and how much are boroughs really recycling?  Can materials be reused in situ?  Mark Bennett said that recycling should be like for like - glass bottles into glass bottles and so forth.  It was generally agreed that the database would be useful for more specialist materials like granite kerbs and York stone.  

6. Reports :-

· UK Boards + RLG Update 
UK RLG

The paper which followed the LoTAG 2 workshop on 27 February was well received by the RLG at their meeting on 28 March.   It was agreed at the meeting on 28 March that the RLG would embark on the second phase of the review.
The RLG took on board the key points regarding decision making, being publicly focused, dealing with environmental issues, etc.  However, the RLG thought it would be too radical to split into network management and asset management now but agreed to tackle the 5 year review now.  

See information posted on the website re “UKRLG: Next Steps”.
· HMSG
Martin Sachs wanted to remind the group that he is still waiting for details of some of the boroughs’ Highways Term contracts.  This is for the database of borough contracts that he is putting together.

· HAUC – see report 
· LOBEG – No report 
· LOLEG – No report
· ASELB – see report on website
7. Future Presentations

· HSE presentation on improved levels of laying kerbs (Tony Putt arranging)
· A report back from the footway working party - 6 months time
· LoLEG update
· New CDM regulations 

If LoTAG 2 members have any other ideas for future presentations, they should email Dana Skelley at dana.skelley@tfl.gov.uk
8. AOB
NRMCS 
Gordon Prangnell asked whether any of the boroughs objects to Hammersmith releasing the scanner data.    

Road 2000 Seminar 
Mick Stone said that TfL is sponsoring the Road 2000 Seminar on 6 November 2007 at the Novotel.  There are 3 free places for every borough but consultants and those outside London will have to pay.  As the sponsor, TfL will be offered more than 3 free places.  

Mick needs ideas for speakers.   One plan is to promote the Borough Principal Road Network Inventory at the seminar.
9. Dates of further meetings:

· 10/07/07 - District Room, 7th Floor, 55 Broadway at 10.00am
· 09/10/07 - District Room, 7th Floor, 55 Broadway at 10.00am
· 15/01/08 - District Room, 7th Floor, 55 Broadway at 10.00am
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