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NOTES OF MEETING HELD ON 15th January 2008
AT 55 BROADWAY, ST JAMES’S PARK
PRESENT

	Gordon Prangnell
	London Borough of Hammersmith & Fulham

	David Axon
	London Borough of Westminster

	Barry Ayres
	London Borough of Bromley

	Steve Barriff
	City of London

	Andy Best
	TfL Central

	Chris Chrysostomou
	London Borough of Barnet

	Andrew Darvill
	London Borough of Richmond

	Gareth Davies
	London Borough of Bromley

	Owen Davies
	London Borough of Islington

	Rayatt Devinder
	London Borough of Westminster

	Joe Dowling
	Collaborative Working Centre

	Des Fox
	London Borough of Richmond

	Nicole Fletcher
	London Borough of Camden

	Satbir Gill
	London Borough of Hounslow

	Antoneta Horbury
	London Councils

	Anthony-Ajileye Idowu
	TfL Surface Transport Health & Safety Team

	Shahid Iqbal
	London Borough of Ealing

	Alastair Jefford
	The Collaborative Working Centre

	David Kirton
	Camden Consultancy Services

	Robert Marsh
	City of London

	Sophie O’Reirdan
	Camden Consultancy Services

	Trevor Rawson
	London Borough of Hackney

	Martin Reading
	London Borough of Camden

	Paul Redman
	London Borough of Bromley

	John Roberts
	London Borough of Westminster

	Martin Sachs
	London Borough of Lambeth

	Ruth Seagar
	London Borough of Tower Hamlets

	Rajan Sharma
	TfL RNAM

	Stephen Skinner
	London Borough of Enfield

	Jim De Souzas
	TfL RNAM

	Norman Taylor
	London Borough of Camden

	Nigel Threadgold
	London Borough of Bexley

	Mike Tobin
	London Borough of Haringey

	Rakesh Vaghela
	London Borough of Westminster

	Gary Warner
	London Borough of Bromley

	Jonathan Wheatley
	Camden Consultancy


Apologies for Absence:
Dana Skelley (TfL) Head of RN&AM; Bob Barratt (Wolverhampton City Council); Francois Domaingue (LB Richmond); Roy Fairclough (rfconsultancy); Tom Knight (LB Rotherham); John Manning (LB Greenwich); Phil Moore (Medway); Kevin McCullagh (LB of Merton); Robert O’Rourke (TfL, RNM Central); Mike Robson (Stockton-on-Tees Borough Council); Graeme Swinburn (RB Kensington & Chelsea); Nigel Threadgold (Bexley); Joe Weiss (City of London); David White (LB of Kingston); Johnathan Westell (LB of Hillingdon); 

1.

Introduction: Gordon Prangnell, 

Gordon Prangnell welcomed the group on behalf of Dana Skelley and updated the members the comments from previous meeting.
2.
Guard Rail Removal- Risk Based Assessment- Andy Best, Road Network Management (Central)

Presentation on Guard Rail Removal and the reasons for removal:

·  Visually intrusive

· Safety benefits are questionable

· 198 km of guardrail on the TLRN

· Significant cost of maintenance 

· TfL Policy to remove
Copies of the TfL procedure are to be put on the LoTAG website.
3.
Fire Brigade Padlocks- Ruth Saager, London Borough of Tower Hamlets

Discussion on the potential problems arising from the use of the standard Fire Brigade padlocks on fire path road barriers. Some authorities have moved to use a different lock manufactured by Girders. More information was needed and it was suggested that this company be invited to a future meeting to explain how their product delivered service improvements. 
4.
East Midlands Improvement Partnership- Alastair Jefford, The Collaborative Working Centre (CWC)

Presentation on improving the partnership between CWC and various client organisations (i.e. Leicestershire County Council) The following benefits were highlighted:
· Savings in procurement 
· Shared setup costs 

· Aggregated workload enough to keep provider 
busy 

· Economies of scale

· Long term relationship with supply chain

· Benchmarking opportunities

· Promotion of best practice in procurement and implementation

· Improved training and staff development
It was agreed that a follow-up meeting take place with the LCE to develop possible London-wide options for Collaborative Working
5. TAMP Benchmarking- Dave Axon, Westminster City Council
Ran over the TAMP process being adopted in Westminster. Different type of performance indicators and how they define the level of service were discussed in the meeting building on the experience of the Highways Efficiency Liaison Group (HELG). Following shows the steps in benchmarking process.
· Quality cross checks – performance indicators to be benchmarked

· Data collection, submission and technical assessment

· Comparison of data, recording and feedback

· National Best Value Benchmarking Scheme (NBVBS)
6. LCE Sustainable Procurement Highways-Nicole Fletcher, London Borough of Camden
Presentation on how to increase the sustainability of the Highways Minor Works by using the Toolkit developed under LCE sponsorship. The toolkit http://www.lcpe.gov.uk/sustainable/ shows how to introduce sustainability into the procurement process by updating the schedule of rates to include materials, products, equipment and operations that can demonstrate environmental benefits. The main objectives of the projects are 

· Implementing sustainable procurement tools 

· Developing model specifications 

· Training & awareness raising 

· Supplier Engagement 

· Information Sharing
7. Reports:-
· UK Boards + RLG Update- KR expressed his concern over the proposal to drop a LoTAG borough representative. Discussion were still ongoing about the group management and secretariat which in-turn frustrated the business of the respective Boards 
· HMSG- London Wide Asphalt Specification Project. Project completed to time and budget. Draft specs, Schedules and Guidance notes delivered to Boroughs early December. 
· HAUC-  Report posted on LoTAG website
· LOBEG- The Bridge Assessment & Strengthening Programme 2006-07, the part of the LIP administered by LoBEG, was the best performing programme within the Borough Spending Plan allocations granted by TfL.  A new LoBEG Guidance Manual will be available during the se3cond half of this year.
· LOLEG- No report, however, relationship building with EDF has continued to produce an improved service.
· ASELB- Report posted on LoTAG website
8.
Future Presentations

· Traffic Signs and General Regulation – Norman Taylor (LB of Camden)
· PPP Programmes- Krishnan Radhakrishnan-  LB of Hounslow

· Girders- Wale Adeyoyin- LB of Wandsworth to invite a representative 
· 4 P’s - London Borough of Hounslow
 9.
Dates of 2008/2009 Meetings:

· 
08/04/2008- District Room, 7th Floor, 55 Broadway at 10:00 am

· 08/07/2008- District Room, 7th Floor, 55 Broadway at 10:00 am

· 14/10/2008- District Room, 7th Floor, 55 Broadway at 10:00 am

· 13/01/2009- District Room, 7th Floor, 55 Broadway at 10:00 am
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