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LoTAG INFRASTRUCTURE GROUP II

NOTES OF MEETING HELD ON 9th October 2007

AT 55 BROADWAY, ST JAMES’S PARK
PRESENT

	Dana Skelley
	TfL & Chair of LoTAG 2

	Devinder Rayatt 
	London Borough of Ealing

	Stephen Skinner
	London Borough of Enfield

	Martin Sachs 
	London Borough of Lambeth

	Nigel Threadgold
	London Borough of Bexley

	Jonathan Westell
	London Borough of Hillingdon

	Robert Marsh
	City of London

	 Norman Taylor
	London Borough of Camden

	 Barry Ayres
	London Borough of Bromley

	Gary Warner
	London Borough of Bromley

	Graham Nicholls
	London Borough of Barking

	Rakesh Vaghela
	London Borough of Westminster

	Tony Putt
	Royal Borough Kensington & Chelsea

	Satbir Gill 
	Hounslow Council

	Richard McFarlane 
	Royal Borough of Kingston

	Ruth Seager
	Tower Hamlets

	Margaret Sackey
	TfL Surface Transport Health & Safety Team

	Andrew Collier
	TfL RNAM

	Jim De Souza
	TfL RNAM

	Joe Figurado
	London Borough of Hackney

	Chris Martin
	TfL RND

	Wale Adeyoyin
	London Borough of Wandsworth 

	Paul Monaghan
	ICE London

	Idowu Anthony – Ajileye
	TfL Surface Transport Health & Safety Team

	John Moriarty
	London borough of Hackney


1.
 Apologies for Absence

Joe Weiss (City of London); Chris Layton (LB Havering); 
David White (RB Kingston); Robert O’Rourke (TfL); Steve Shaw (LB 
Sutton); Martin Reading (LB Camden); Steve Barriff (City of 
London); Roy Thompson (RB Kingston); Bob Quatresols (LB 
Lewisham); Kevin McCullagh (LB Merton); Krishnan Radhakishnan 
(LB Hounslow); John Roberts (LB Westminster); Gareth Davies (LB 
Bromley); Rajan Sharma (TfL)

2. 
Presentation by Chris Martin/Andrew Collier TfL, TLRN Spending 
Plan 2007/2008 
The first plan was published in 2005, which gave a programme list and information for Boroughs about Transport for London Road Network (TLRN) works. This year’s 
plan is focussed on scheme works which is available through the extranet. This will be updated quarterly, the next being at the end of November. A request was made to all who were present to provide any feedback on what information should be extracted to make it useful.
Through the extranet, TfL have agreed that they would provide contact details. 

3. 
Presentation by Margaret Sackey TfL, New CDM Regulations Presentation on how new regulations relate to clients was delivered. Emphasis was placed on planning for potential hazards, identifying them and seeking to resolve them before and during site visits. The Health & Safety file is only useful if records are maintained with new identified hazards. TfL offered an external web based view of the TfL CDM Management System, for which permission would be required for a read only file. Definition of client as ‘the person who wanted the work to be done’ was delivered during the presentation. All members found this useful and have agreed with TfL that a link will be made available from the LoTAG website in due course.
4.
Presentation by Jim DeSouza TfL, TfL Skidding Resistance 
Strategy 

Presentation on how this strategy is based on an Asset Management approach but in the context of reviewing accident collisions, skidding risks. Strategy covers categorisation of network, test equipment, survey method, approach to setting investigatory levels, site investigation, prioritisation of remedial works and early life skidding 
resistance. Site investigation of deficient sites could take between 3 and 6 months depending on available resources. Research proposals have been identified for 
developing generic policy/strategy documents for the London Boroughs 
and this could include reviewing the TfL’s strategy with a view to developing a London Wide Skidding Resistance Strategy. Martin Sachs confirmed that this was on the agenda for the next HMSG meeting.
5. Guidance and Standards for the Design and Maintenance of Local 
Authority Roads Questionnaire.

Dana Skelley (TfL) encouraged all boroughs to reply to this consultation questionnaire and offered to email the details to all that attended.

Dana informed the attendees of a free TAG seminar on the Implementation of European Asphalt Standards and agreed to send out information.

6.
    Reports:-
· UK Boards & RLG Update – Due to meet later this month
· HMSG – London Wide Asphalt Specification Project. Workshops are available with Central Sector for the boroughs who have not yet attended. Members urged to attend. 
· HAUC – Report posted on LoTAG website
· LOBEG – Report posted on LoTAG website
· LOLEG – No report, however, relationship building with EDF has continued to produce an improved service.
· ASELB – Report posted on LoTAG website – Request agreed that their website link could be attached to LoTAG website. (Action Mick Stone LB H&F)
7. 
Update on Gershon Efficiency Work
TfL are looking for volunteers from London Authorities to point the Collaboration Database but to date none had been forthcoming. (Action All London Boroughs)


    
TfL met with the Collaborative Working Centre (CWC) who provides 
guidance to public and private sectors on achieving benefits through 
collaboration. CWC were involved in the setting up of the East Midlands 
Highway Alliance through funding From the Regional Centre of 
Excellence. The areas covered by the alliance are Major Schemes, 
Minor Schemes, Term Contract and Professional Services. TfL has 
requested information on the Business Case for this project and 
suggested that the East Midlands RCE facilitates a meeting between 
CWC and the London Centre of Excellence to explore opportunities for 
collaboration in London. TfL has invited CWC to give a presentation at 
the next LoTAG meeting.

TfL and some the London Boroughs are trailing the WSI Route Based 
Weather Forecast Service and if favourable there may be opportunities 
for a London Wide Forecasting Service. Gary Warner asked how 
authorities would be assessing performance. Jim De Souza advised that 
TfL would be undertaking thermal assessment surveys to confirm 
accuracy of the forecasts.
8. 
Presentations for 15th January 2008 meeting
· Midlands Highway Alliance – Collaborative Working Centre
· Camden Consultancy Services – Electronic version of TSRGD
· Report back on London Wide Asphalt Specification development

If LoTAG 2 members have any other ideas for future presentations, they 
should email Sudhish Nair. sudhish.nair@tfl.gov.uk
9. 
AOB


To confirm the date of April meeting as the agenda date is different to 
previous minutes. 
Martin Sachs raised an issue which arose from a presentation at the “Cold Comfort” conference last month. There have been instances of the police, when investigating road deaths, deeming highway authorities’ non co-operative and obtaining search warrants and seizing papers, computers etc. It was suggested that London Authorities could mitigate this risk by establishing a single line of communication with the police so that in the event of an investigation a channel for information flow was already in place. The HMSG suggested that it could take a lead on this by establishing initial contacts with the police road deaths accident investigation units. Agreed that this should be raised with Gareth Davies, Chair of Group 1 as most “police” contact issues come within 
their remit. (Action Dana Skelley, TfL)
10.
Dates of 2008/2009 Meetings:

· 15/01/2008- District Room, 7th Floor, 55 Broadway at 10:00 am

· 
08/04/2008- District Room, 7th Floor, 55 Broadway at 10:00 am

· 08/07/2008- District Room, 7th Floor, 55 Broadway at 10:00 am

· 14/10/2008- District Room, 7th Floor, 55 Broadway at 10:00 am

· 13/01/2009- District Room, 7th Floor, 55 Broadway at 10:00 am
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