LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING

HELD ON WEDNESDAY 7th June 2006

AT KENSINGTON TOWN HALL
	
	
	
	

	1.
	
	Attendance/Introductions

Gareth Davies (Chairman)

Chris Hamshar

Phil Thompson

Mervyn Bartlett

Graeme Swimburne

Mahmood Siddiqi

Tony Putt

Keith Ollier

Colin Mann

Chris Lines

Steve Steele

Antoneta Horbury

Damian Price

Joe Weiss

Richard Case

Nick Bell

Phil Rankmore

David Jessup

D L Eaglesham

James Vickers

Stephen Atkins

LB Bromley

RB Kingston

LB Lambeth

LB Richmond on Thames

RB Kensington & Chelsea

RB Kensington & Chelsea

RB Kensington & Chelsea

Transport for London

Transport for London

Transport for London

Transport for London

ALG

ALG

City of London

City of Westminster

LB Barnet

LB Brent

LB Greenwich

LB Hackney

MVA

MVA


	

	2.
	
	Apologies

John Couch

Garnet Woods

Doug Amer

Sam Monck

Geoff Warren

Glyn Jones

Chandra Raval

Steve Shew

Margaret Cooper

Alan Rickwood

Spencer Palmer

Paul Stewart

Gordon Hayward

Consultant

Consultant

LB Camden

LB Camden

LB Ealing

LB Enfield

LB Hillingdon

LB Sutton

LB Tower Hamlets

Policy City Traffic

LB Bexley

LB Lewisham

LB Bromley


	

	3.
	
	Last Meeting – Matters Arising

There were no matters arising from the previous Minutes.
	ACTION

	
	
	
	

	4.
	
	Presentations


	

	
	a)

b)
	The Rail Agenda for London Boroughs by James Vickers and Steve Atkins of MVA

James Vickers and Steve Atkins of MVA gave an overview of the new rail structure in London and updated the meeting on the work in developing the rail corridor plans and other significant rail projects in London, including Crossrail, Thameslink 2000 and the East London line extension.

The purpose of the work is to enable the government to define what it wants from rail nationally.  In addition, with the Mayor of London’s proposals for improving rail services in London an announcement was made on Wednesday 7th June on how TfL will franchise the new rail services.  If these new franchises in London are successful they may become a driver for other significant changes in how rail is operated and managed for Londoners.  Key to the improvements will be works that are smaller in scale but of importance to the Boroughs, its residents and local commuters.  These Include improvements and upgrades to station accesses, and improved parking for commuters and residents, improved cycle parking, signage to the station, passenger safety etc.

MVA are already engaged with many Boroughs and regional partners and other stakeholders in accessing local needs.

The ALG has commissioned a study with a number of key objectives:

· What are the current rail priorities: nationally, regionally and locally?


· What extent to which ‘Boroughs’ rail priorities are reflected regionally and nationally.


· How Boroughs engage with TfL, DfT, Network Rail and TOCs.


· What are the statutory and contractual obligation of TOCs in relation to Boroughs?


· Are there opportunities for Borough engagement and joint lobbying?


· MVA will be reporting back to the ALG TEC in October on the Borough rail priority and policy, the rail industry policies and the need to influence, to seek opportunities and to promote best practice.


· MVA would like the Boroughs to be engaged in this process.  Can you please bring this to the attention of your colleagues.

Please provide the contact details of the nominated officer in your Borough to Steve Atkins on 020 7612 3731 or email at satkins@mva.co.uk.  A workshop will be held in London on 2 August.  Boroughs are asked to send representatives.  Details of the workshop will be forwarded as soon as possible.
A copy of the presentation can be found on the LoTAG website at www.lotag.com or click here
TfL Freight Plan by Steve Steele Head of TfL Freight Unit

Steve Steele outlined the background to the TfL Freight Unit and how the members of the unit had specific responsibility for different sectors of freight such as retail, construction, courier and waste.

He outlined the background to the new freight plan and how it was organised into key plan proposals.

· Support the development of sub- regional Freight Quality Partnerships and improved means of communications.

· Produce an annual London Freight Data Report.

· Develop and roll- out a programme of freight training in London.

· Develop and roll out the Freight Operators Recognition Scheme (FORS).

· Improve reliability of London deliveries and freight movements: through regulations, design and best practice.

· Promoting modal shift through supply chain reconfiguration and planning changes where economically and environmentally practicable.

· Promoting consolidation through supply chain reconfiguration and planning changes where economically and environmentally practicable.

· Promoting changes to freight transport specification / fuel through supply chain reconfiguration and where economically and environmentally practicable.
The Freight Plan will be issued for consultation before the end of June and with a closing date for comments set at 5 September 2006.

TfL wish to set up a Project board to develop and deliver the Plan and would welcome a Borough representative to join the board.  Please bring this matter to the attention of Borough colleagues with responsibility for freight.  If any colleague would like to represent the Borough on the TfL Project Board could they contact Stephen Steele at TfL via email at StephenSteele@tfl.gov.uk and copy to Gareth Davies.  Copy of the presentation can be found on the LoTAG website at www.lotag.com or click here

	Please bring this to the attention of colleagues that deal with rail issues

Please notify Borough colleagues with responsibility for freight.

	5.
	
	Keith Ollier – Update on Joint Procurement and Joined Up Working Group

Keith updated the Group on the Joint Procurement and Joined Up Working Group.  Details of the initiatives were sent out with the Agenda but can be found here or direct from Keith Ollier at KeithOllier@streetmanagement.org.uk. 

The initiative list:

Cost Effectiveness Measures – Advice Notes -  Roads related cost effectiveness measures (which are potentially transplantable across London Authorities) and Advice Notes on Section 74 NRSWA and Third Party Claims handling.
(Drafts issued and planned for dissemination to Engineers and Project Managers in London Authorities during June 2006).

Claims Advice Note – Claims can have significant financial implications and the Group has summarised claims “windows” pursued by contractors in recent years in London Authorities; with the aim of enabling these to be “closed down” in future contracts.  The Advice Note also provides general guidance on claims handling for engineers and project managers in London Authorities.

(Draft distributed during April for comment within TfL and London Boroughs.  With additional items including from reference to LoTAG on 7 June the final Advice Note is planned for dissemination to Engineers and Project Managers in London Authorities during June 2006).

TfL – Boroughs Joined Up Database.  The Joint database aims to identify any form of spare capacity or available resources which could be shared between London Authorities on appropriate commercial terms, also enabling those producing highways related recyclables to be joined up with potential users.
(Database options are identified (Borough Extranet) and the aim is to launch this at a proposed Seminar on Joined Up Working for London Authorities during September 2006).

Joined Up Framework Contract for Highways Schemes Construction.  Aims to introduce a London Specification and Contract Conditions for road schemes (rather than the present 30+) introducing more standardisation while enabling tenderers to “price on or off” for any significant local differences.  This will be followed by joined up tendering inviting contractors to price per Borough area with discounts based on aggregated annual volumes.

(Joint Sub-Group formed between TfL and Boroughs.  Work on the schemes specification is programmed for completion by July 2006 and further work is underway on Borough requirements and inputs to the Specification and Contract Conditions.  Programme includes the issue of ITT during March 2007).

Joined Up Framework Contracts for High Friction Surfacing, Road Markings and Signs.  Aims to develop and introduce joined up framework contracts for each of these 3 work areas with tendering processes inviting retrospective discounts based on overall volumes.

(Draft Specifications and Schedules of Rates for each of these 3 proposed contracts have been completed and circulated to Boroughs.  Further work is now in progress with Boroughs on local specification and contract conditions requirements.   Borough staff with expertise in these work areas have joined the Sub-Group taking this work forward.  ITT planned December 2006/ January 2007).

Agency Staff.  This enables access by Boroughs to TfL’s existing Agency Staff contract with the aim of also negotiating bulk discounts based on increased volumes.

(Boroughs are being contacted to commence the new arrangements).

Joined Up Operations.  3 Boroughs carried out footway gritting on the TLRN last winter and 12 gritted bus stands.

(This is being followed up to establish further Boroughs which might participate in footway gritting on the TLRN).

Consultancy Contracts.  This would involve a new Joined Up Framework Contract for Consultancy Services which could also extend to Bridge Inspection and Assessment.  This minimises separate preparation of tender documents per Borough, provides more continuity of workload for Consultants and should bring potential bulk procurement benefits.

(A number of Boroughs are supportive and a Business Case is being produced on re-tendering the Streets Consultancy Services Contract as a joined up Framework with Boroughs).

Weather Forecast Services.  The aim is to introduce joined up procurement of Weather Forecast Services rather than the present separately procured arrangements.

(A Specification for basic and supplementary services, suitable for joined up tendering is being produced for consideration by the TBJG during June 2006).

Electricity.  There are 2 aspects:  First possible joined up procurement of Electricity Energy Supplies.

(Paper on Joint Energy Procurement Workshop is attached. A cost benefit assessment is being carried out of alternative approaches including in conjunction with LUL or via LASER an established Public Authorities consortium).

Second, the issue of unmetered supply connections by Electricity Suppliers in terms of prices and response times.

(A detailed report is included on the Agenda for the 7 June 2006 meeting of LoTAG)

Depots and Recycling.  Following discussions with WRAP etc a major barrier to increasing recycling is the absence of distributed recycling storage/crushing sites.  The Group are arranging discussions with LDA, ODA and WRAP over the possibility of a demonstration recycling storage/crushing site being introduced in line with Olympics sustainability policies.  The scope for introducing equivalent facilities on a commercial basis, via future contracts is also being examined.  A wider assessment of possible sharing of depot space across London Authorities and Private Utilities is in process with a number of potential sites identified.

(A report back to the TBJG and LoTAG on each of these opportunities is planned by September 2006).

London Wide Advertising Contract.  Consideration is being given to a possible joined up approach with Boroughs for a London Wide Roads related Advertising Contract together with associated changes to the legislation (particularly to remove the current requirement for London Authorities to be “subsoil owners”) to enable income generation.

(A report will be tabled).

Private Utilities, Adjoining County Councils and Rail Organisations.  Discussions have shown substantial scope for joined up action together with potential sharing of facilities including depots and storage space.

(Paper attached on soil stabilisation techniques which will be discussed with Private Utilities on 20 June in the context of them offering extended reinstatement guarantees.  Further discussions are continuing with on depot space and locations of Private Utilities operating in London and LUL/Network Rail).

Efficiency Toolkit.  The County Surveyors Society (CSS) are issuing an Efficiency Toolkit during May/June.  The TBJG plans to assess this with the aim of making this applicable for London.

Regular Item.  Potential further ideas for joined up approaches – to invite suggestions.

Keith highlighted some of the benefits achieved so far by illustrating how a recent tender exercise had resulted in savings of between 2 and 12% on a series of works.  On another contract tender exercise TfL saved over 27% over a 12 months exercise.

The aims of the joint procurement and joined up working group were two fold.  

· To share and disseminate best practice.

· To identify potential areas for joint working where more effective procurement will result in savings and efficiencies.  The work is based on the Gershon approval to public sector procurement.

Please bring this matter to the attention of Borough colleagues.

	Please notify Borough colleagues with responsibility for procurement of materials and professional services and other highway engineering related matters.


	6.


	
	TFL/Borough Working Arrangements

· Colin Mann of TfL Borough Partnerships updated the group on the current position with LIPs and the new bid process, LIP Reporting and Funding Submission, which replaces the BSP process.  


· Colin updated the Group on the launch of Mayor Livingstones campaign to promote Crossrail and the support that has received from both the business and trade union sector in London.


· Colin outlined that there will be changes to the financial support/funding for regional partnerships, such as Seltrans/ Sweltrans because of the changes in the LIP process.  I understand that a Working Group will be set up with partnerships to discuss funding arrangements.  Please bring this to the notice of funding coordinators.


· The group discussed TfL’s difficulty in delivering traffic signals and local impact of this poor performance.  TfL were addressing this problem but it is important that the criteria chosen to prioritise traffic signals for all organisations in London – TfL/boroughs is published and is transparent in order that boroughs can have confidence that their needs are being considered but not with the expense of the boroughs needs.

	

	7.
	
	Road Safety Issues

a) Update by John Couch

John Couch was unable to attend the meeting.  Any update will be forwarded on.
b) Intelligent Speed Adaptation by Chris Lines, TfL

Chris Lines, Head of London Road Safety Unit outlined his plan for a trial of Intelligent Speed Adaptation (ISA).  ISA utilises new technology and is based on the map information produced by the Ordinance Survey.  A device similar to a satellite navigation system will display the speed limit and changes to any speed limit onto the windscreen of a car as the motorist travels from one speed zone into another.

The benefits of ISA could reduce killed and serious injuries (KSIs) by 13% with an advisory system and this figure could rise to  36% if the system was titted to all cars and made mandatory according to Leeds ITS University.  There are some disbenefits to the scheme and these are outlined in the presentation that can be found by clicking here (1mb).  Chris Lines outlined the next stage of this process where he wants to complete speed limit mapping for the whole of GLA area.  The speed limits on street furniture will be mapped by Ordinance Survey in an “ITN2” format.  The plan is to get the speed limit maps available in late 2007 and run pilot trials of vehicles fitted with a device in 2008.

Please bring this to the attention of your Road Safety officers, Traffic Order People and Highway Engineers and any others who have a need for information of up to date off street inventory.  For further information contact Chris Lines at TfL on 0207 027 9171 or email him on chrislines@streetmanagement.org.uk.


	

	8.
	
	Walking, Cycling and Area based Schemes


Doug Amer from the London Borough of Camden has now resigned to pursue a new career.  Doug played a significant role in both LoTAG and other London events in developing and promoting best practice for London.  Gareth Davies will write to Doug on behalf of the Group expressing their gratitude for his services over the years.


	

	9.
	
	London Bus Priority Network/London Bus Initiative


LBPN PROGRESS REPORT FOR INFORMATION

Expected spends on last year looks like another promising year (again!!) with the exit polls showing about £17.3 million spent on Bus priority and £3.2 million on Bus Stop Accessibility. – A total of £20.5 million.

By sector it looks like 

sector

Allocation £millions

Expected spend £millions

 

BSA spend £millions

Central

3.87

3.35

0.650

SE

1.6

1.85

0.415

SW

2.74

3.2

0.816

NE

3.64

3.55

0.787

NW

5.7

5.36

0.540

totals

17.55

17.31

3.208

 

These figures will change as boroughs make their final claims but this is a good indication of the spend. Boroughs should make their claims against accrual as soon as possible.

Can I take this opportunity to thank boroughs for their continuing support and hard work in delivering quality bus priority under the LBPN Partnership.

This year’s LBPN programme is underway. All borough programmes have been agreed and allocations approved. Work has continued on those schemes that were carried over and a full year of design and implementation of bus priority schemes is expected.


	

	10.
	
	Traffic Management Act

1. There is to be a meeting for traffic managers and directors of all Boroughs.


2. DfT have published the revised timetable for new regulations for TMA – details from Antoneta Horbury at ALG at Antoneta.Horbury@alg.gov.uk.


	

	11.
	
	Future TEC agendas and feedback from last TEC meeting


	

	12.
	
	Staffing and Skills - BETTER Partnership (Transport recruitment & retention)

Partnership is progressing.  The ALG will forward a leaflet containing information and will need to be distributed to Human Resources and other members of staff involved in recruitment of transportation professionals.


	

	13.
	
	New Legislation Impacting upon London 

An update of the London Local Authorities Bill will be produced for the next meeting.


	

	14.
	
	Any Other Business

· Roger Khanna, Director of Direct Services at the London Borough of Hammersmith and Fulham has now retired.  Roger played a significant role in both LoTAG and other London events in developing and promoting best practice for London.  Joe Weiss will write to Roger on behalf of the Group expressing their gratitude for his services over the years.


· The Pinchpoint Programme from TfL will be provided to Boroughs very soon.


· There is an alteration within the London Plan which removes the requirement to publish PTALs.


	Joe Weiss


	15.
	
	Dates of next meetings
	

	
	
	GROUP 1 – TRANSPORT

NB: DATE CHANGE

27th September 2006

The Royal Borough of Kensington and Chelsea

6 December 2006

The Royal Borough of Kensington and Chelsea

7 March 2007

The Royal Borough of Kensington and Chelsea

6th June 2007

The Royal Borough of Kensington and Chelsea

5th September 2007

The Royal Borough of Kensington and Chelsea

5th December 2007

The Royal Borough of Kensington and Chelsea
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