LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING

HELD ON WEDNESDAY 8th MARCH 2006

AT KENSINGTON TOWN HALL
	
	
	
	

	1.
	
	Attendance/Introductions

Antoneta Horbury

Stephen Benton

Alison Lloyd

Iain Simmons

Louise Bond

John Couch

Phil Rankmore

Iain Sim

Jane Mandick

Phil Nicholls

Chandra Raval

Chris Hamshar

Phil Thompson

Paul Stewart

Jeremy Clark

Mervyn Bartlett

Tony Smedley

Jim McTiernan

Graeme Swimburne

Mark Chetwynd

Mark Bennett

Mark Prior

Keith Ollier

Jim De Souza

Colin Mann

Adi Frost

Hugh Sumner

Paul O’Neill

ALG

ALG

ALG

City of Longon

City of Westminster

Consultant

LB Brent

LB Croydon

LB Greenwich

LB Hammersmith & Fulham

LB Hillingdon

RB Kingston

LB Lambeth

LB Lewisham

LB Newham

LB Richmond on Thames

LB Southwark

Metropolitan Police Service

RB Kensington & Chelsea

RB Kensington & Chelsea

Transport for London

Transport for London

Transport for London

Transport for London

Transport for London

IODA

IODA

Better Partnership


	

	2.
	
	Apologies

Damian Price

Glyn Jones

Roger Khanna

Martin Morris

ALG

LB Enfield

LB Hammersmith & Fulham

LB Newham


	

	3.
	
	Last Meeting – Matters Arising

There were no matters arising from the previous Minutes.
	ACTION

	
	
	
	

	4.
	
	Presentations


	

	
	
	Presentation – Olympic and Paralympic Borough Transport Forum

By Hugh Sumner

Hugh Sumner had previously attended LOTAG prior to the announcement that London had won the bid.  He updated the meeting on the progress made in delivering the 2012 London Olympics and the formation of the Olympic and Paralympics Borough Transport Forum (BTF) the details of which are attached as Appendix 1.

Following Hugh’s presentation there was a general discussion on the need for the BTF to liaise with Boroughs to ensure that local issues were identified and concerns be addressed.


	

	5.
	
	Presentation – BETTER Partnership (Transport and Recruitment and Retention) – Paul O’Neill

The ALG has established a body to tackle the recruitment and retention problems faced by London boroughs’ highways and transport departments.  This body is called the Boroughs Employment in Transport (Training, Education and Recruitment) Partnership (BETTER Partnership).  This presentation outlines the work of the BETTER Partnership in the coming year (2006).

· Will aim to encourage closer links between London Boroughs and education providers.

· Promote Careers within London Boroughs.


· Plug skills gaps in London Boroughs.


· Will aim to sourcing and select high calibre graduates.


· Will highlight opportunities for working in a London Borough.


· Project will not re-invent the wheel, but will provide a co-ordinated approach and long term strategy for recruitment and retention within the London Boroughs.

· Will implement a funding plan to retain the BETTER Partnership beyond the end of 2006.  
Details can be found in the ALG website at:

www.alg.gov.uk/upload/Public/attachments/686

	


	6.


	a)

b)

c)
	TFL/Borough Working Arrangements

Mark Bennett, TfL – Borough Portal

Mark Bennett outlined the plans for the Borough Portal.  The Borough Portal will be used to claim funding from TfL in an electronic format.  The Portal will be linked to the bi-monthly progress reports and schemes agreed under the BSP.  It will have secure access.  More details can be obtained from Mark Bennett at TfL on 0207 941 4915 or email him at MarkBennett@tfl.gov.uk.

Mark highlighted a problem of bad debts between TfL and Boroughs.  Some Boroughs were issuing instructions to bailiffs to recover sometimes very small debts from TfL.  As all debts have to be reported to the TfL Board, this creates a problem for TfL that can be avoided.  Mark requested that all Boroughs refrain from this practice and contact him if their Borough is experiencing problems with late payments so he can help to resolve them.

He requested that all Boroughs bring this concern to the notice of their revenue/invoicing section for them to resolve.

Keith Ollier (Director of Street Management at TFL)

Keith Ollier was on leave and unable to attend the meeting.

Jim De Souza, on behalf of Keith Ollier, reported on the position and the programme of work up to 3rd March 2006.

TfL - Boroughs Joined Up Working Group (TBJG), which includes TfL, London Borough and ALG representatives is pursuing joined up cost effectiveness opportunities in roads, engineering, construction and operations in line with Gershon including the following:-
· Cost Effectiveness Measures - aggregating and disseminating transplantable measures (with contact names) taken or planned across London Authorities. (This will be circulated in the form of an "Advice Note" during April 2006).

· Claims - identifying Claims "Windows" raised by Contractors in both TfL and Borough contracts and disseminating advice on claims handling to London Authorities. (This will be distributed in form of an "Advice Note" during April 2006)

· TfL - Boroughs Joined Up Database - setting up a joint database which identifies any form of spare capacity or available resources which could be shared between London Authorities on appropriate commercial terms. The Database also has the aim of joining those producing highways related recyclables with potential users as well as identifying recycling related equipment or depot space where utilisation could be increased. (Database options identified and the aim is to launch this during June 2006)

· Joined Up Framework Contract for Highway Schemes Construction - This aims to introduce a "London Specification" for road schemes, based on limited standardisation (rather than the present 34). This to be followed by joined up tendering processes which will invite Contractors to price for discounts based on aggregated annual volumes. (Basic Schemes Specification is completed, joint sub group formed and discussions commenced with Boroughs and programme includes ITT during October 2006)

· Joined up Framework Contracts for High Friction Surfacing and Road Markings - rates for these specialist work areas are excessive in many Authorities and the TBJG is developing and introducing joint Framework Contracts for both work areas with tendering processes inviting retrospective discounts based on overall aggregated volumes. (Specification completed by April 2006 and following detailed discussions with Boroughs, ITT programmed for September 2006)

· Agency Staff - enabling access by Boroughs to TfL's Agency Staff Contract with the aim of also negotiating bulk discounts based on increased volumes with the Agency Suppliers. (Current Suppliers are being asked whether they agree to operating over a wider market. Subject to agreement this can commence immediately)

· Joined Up Operations - 3 Boroughs are carrying out footway gritting on the TLRN this winter and 12 are gritting bus stands, with costs reimbursed by TfL. A further larger number of Boroughs plan to participate during winter 2006/7. (In operation and being followed up with further Boroughs expected to participate during winter 2006/7)

· Consultancy Frameworks - considering a Proposed Joined up Consultancy Framework Contract both to obtain more beneficial pricing and to minimise the extensive effort and expensive expert advice otherwise required individually by Boroughs in preparation of tender documents. (Under consideration and if agreed would tie in with existing framework from April 2007)

· Depots and Recycling - examining possible access to EU, WRAP etc finance to provide distributed recycling storage/crushing sites; the absence of which is a major barrier to encouraging more recycling of road materials. (Initial discussion stage - 13 potential sites identified)

· A range of further actions are also being examined by the TBJG including potential joined up working with Private Utilities, adjoining County Councils and the Highways Agency. (Meetings taking place with these organisations).
Issues that Boroughs wish to raise with TfL

Boroughs raised a concern that the introduction of the new “Bendy Bus” services in London were having a potential highway maintenance problem with ruts appearing on the approaches to some bus stops.
	

	
	
	
	

	7.
	
	John Couch - Road Safety Issues

A programme of training events for road safety and project management has been launched.  Boroughs are invited to nominate representatives to attend.


	

	8.
	
	Walking, Cycling and Area based Schemes

Doug Amer was unable to attend therefore there was no report. 

	

	9.
	a)

b)
	London Bus Priority Network/London Bus Initiative


LBPN Progress Report received from Garnet Woods for March 2006.

Finance  The predicted spend up to the end of March for Bus Priority for the whole of the LBPN programme is £15,680,000.

The detail by sector is shown in the table below.

Sector 

Current allocation

Predicted spend to end of March

South East

1597

1453

South West

3708

3430

Central

2956

2630

North East

3874

3100

North West

5334

5067

Totals 

17469

15680

At the near end of year we are showing a 90% predicted spend and this will be an excellent performance if achieved. We all know that a high level of spend takes place over these few weeks so the predictions are based on previous experience.

On scheme delivery overall  

· Bus lane schemes = 21 completed, Year-end forecast = 40 completed (a bus lane scheme includes changes to an existing bus lane that increases  "bus lane km hours per week") .


· Other "physical" schemes (excludes studies & bus lane schemes) = 68 completed, Year-end forecast = 340 completed. 

Allocation for 2006/07

Funding for the LBPN is £20.4 million for Bus Priority and £4.9 million for bus stop accessibility.

Design work has already begun on many of next years in order to make healthy progress it what is likely to be a shorter year with elections in May and perhaps new administrations. 

Implementation of new bus stop clearway options

The following topic as discussed at a recent LBPN SW Sector meeting.

In brief it states:

· Not all bus stops will have to be clearways if the bus stop is the only sign used.


· Any bays marked out for stops or stands after the TSRGD 2002 came in to force will have to include the edge of carriageway marking as shown in the relevant diagrams and accompanied by the appropriate sign.


· Existing bays in force, prior to the change of regulations ie cage only or cage backed up by a single or double yellow line may be retained until 31 December 2006, by which time they should be removed or converted to clearways.

It appears that Boroughs are to bear the cost of this work but it is unclear to date how Boroughs have addressed this issue, it at all.

It is believed that TfL should make funds available via the BSP process as part of the Bus Stop Accessibility programme.

Please could you bring the matter to the attention of your staff dealing with bus stop clearways.


	

	10.
	
	Traffic Management Act

Please see Appendix 2.
	

	
	
	
	

	11.
	
	Staffing and Skills

Please see Item 5 – BETTER Partnership Presentation.
	

	12.
	
	ALG Business Plan

The ALG business plan is going to TEC on 16 March so the next opportunity for input will be via members at that meeting therefore there was no discussion about the business plan at this meeting.


	

	13.
	
	New Legislation Impacting upon London – New Standing Item

London Local Authorities – 10th Bill

The ALG will be inviting proposals covering transport issues from the London boroughs for consideration for inclusion in the forthcoming 10th London Local Authorities Bill.  

The ALG is looking for general suggestions on proposals for inclusion in a future London Local Authorities Bill. If there are any particular transport issues which you feel would be appropriate for a future bill, please forward this on to Damian Price at ALG.  Whilst issues can be borough specific, the ALG would prefer suggestions to be on a pan-London basis that would benefit all boroughs. This would ensure greater support for inclusion in a forthcoming bill.


	

	14.
	
	Any Other Business

There was no other business discussed.
	


	15.
	
	Dates of next meetings
	

	
	
	GROUP 1 – TRANSPORT

7th June 2006

The Royal Borough of Kensington and Chelsea

NB: DATE CHANGE

27th September 2006

The Royal Borough of Kensington and Chelsea

6 December 2006

The Royal Borough of Kensington and Chelsea

7 March 2007

The Royal Borough of Kensington and Chelsea

6th June 2007

The Royal Borough of Kensington and Chelsea

5th September 2007

The Royal Borough of Kensington and Chelsea

5th December 2007

The Royal Borough of Kensington and Chelsea


	


APPENDIX 1 
Item 4 - Olympic and Paralympic Borough Transport Forum By 

Hugh Sumner

Frequency of Meetings

The Forum shall meet not less than 4 times a year or at such other frequency as determined from time to time by the Chair and members.

Terms of Reference

It is proposed that an Olympic and Paralympic Borough Transport Forum (BTF) will be established by (i)OTA as a working group to inform, advise and assist those London Boroughs in which:  Olympic and Paralympic venues are located; through which the Olympic  Route Network will run on borough roads; and through which road events, such as the marathon, will pass.

The purpose of the BTF will be two way:  firstly to provide boroughs with the support and access to specialist expertise; second to provide a line of reporting from the boroughs into the OTA regarding the progress of local transport projects and transport arrangements for the Games.

The BTF will cover issues including:  the boroughs’ own local transport planning for the Games; the progress of joint borough/TfL/Network Rail etc schemes; those schemes delivered by TfL/Network Rail etc germane to the Olympic Transport Plan; and the impacts on LIPs and the TfL Borough Spending Plan programme.  As required certain agendas will also be tailored to provide more detailed workshops on specific subject areas ie the Olympic Route Network, with the potential to offer subject area workshops as well as for sub groups to be established to look in detail a certain subject areas and report back to the Committee.

The BTF will form a sub-forum of the overall Borough Forum for the Games which will be established and managed by LOCOG/ODA.

The group will meet regularly (4 times a year) building and maintaining a robust relationship with OTA.

It is recognised that the Olympics will have an impact on London boroughs aside from those listed above.  The BTF will engage with other established groups such as the London Technical Advisors’ Group (LoTAG) and the ALG’s borough officer’s groupings (Traffic Managers’ Group, Sustainable Transport Forum etc) as necessary.

A list of potential members has been selected on advice from the ALG and TfL’s Borough Liaison Team.

In carrying out its Terms of Reference the Forum will give due regard to the principle of equal opportunity for all.

For further information please contact Adi Frost or Anna Hirst at the ODA

0203 2012 620 adi.frost@london2012.com or 0203 2012 622 anna.hirst@london2012.com.

APPENDIX 2

Item 10 – Traffic Management Act, prepared by Mark Prior, TfL

London HAUC Expo 2006

Wednesday 15th March 2006

The Barbican, Exhibition Hall 1

Golden Lane, London

TRAFFIC MANAGEMENT ACT – PARTNERSHIP IN ACTION FOR LONDON

The highways authorities of London and the utilities providing services beneath the roads are leading their first Expo – themes Traffic Management Act – Partnership in Action – at the Barbican in London, 15 March.

The Expo will help all those with an interest in traffic movement in London to share good practice and develop new ways of working together.  Through workshops, demonstrations and hands-on practice, delegates will share the experience of contributors from boroughs, utilities and other organisations.  The programme will be highly interactive and will focus on topics such as:

· Assessing the impact of the Traffic Management Act

· Resourcing partnerships

· Minimising street works disruption

· Mapping the TMA

· Overview of the National Street Gazetteer

· Vista – working together for a new view of buried assets

· LondonWorks Advanced Planning

· Competency frameworks, accreditation of staff and qualifications in response to the TMA.

“This is a once in a year opportunity for the entire London Street works community to come together under one roof to discuss what is important” said Louise Nagle, Traffic Manager of the London Borough of Hammersmith and Fulham, and Chair of the LHAUC Expo Steering Group.  “Everyone attending can call upon the expertise of so many different organisations, all with common interest in effectiveness and efficiency through partnership”, she added.

The London HAUC Expo is led by the London Branch of the Highways Authorities and Utilities Committee, endorsed by the Nation Joint Utilities Group and Association of London Government, and supported by Transport for London.

For more information, contact Vicky Kafetzi on 020 7027 9177 or Vicky@lhauc-expo.co.uk.  Alternatively visit www.lhauc-expo.co.uk
Network Assurance

· TMAN successfully rolled-out to all 33 boroughs as at 1st March 06

· Last month – 124 borough Notifications, 101 TfL

LondonWorks

· Establishing industry consensus

· Defining standard skills and competencies

· Building IT tools in support of new ways of working

· Leading the charge

· Consensus on ‘how to do it well’ with boroughs and utilities

· Skills and competencies framework

· Piloting Advanced Planning to enable long-term coordination

· The LondonWorks DVD

· Some IT systems – Central Register, TMA notifications application, Advanced Planning tool

· Prototype NRSWA version with 9 boroughs and 4 utilities, and TfL

· Benefits to date


· Trench sharing

· Savings from use of the skills and competencies framework

· TfL operating efficiencies

· Borough operating efficiencies through electronic management of notifications

Expo

· The first expo, themed ‘Traffic Management Act – Partnership in Action’ will be held on 15th March at the Barbican.  The LHAUC Expo is led by the London branch of the Highways Authorities and Utilities Committee, endorsed by the National Joint Utilities Group and Association of London Government, and is supported by TfL

TfL Director Borough Visits

· DTO, RND, RNP and Borough Partnerships are to meet borough directors to discuss TMA 2004, Network Management Plans, LTSV and borough spending plans / LIPs
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