LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING

HELD ON WEDNESDAY 7th DECEMBER 2005

AT KENSINGTON TOWN HALL
	
	
	
	

	1.
	
	Attendance/Introductions
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	2.
	
	Apologies

Paul Stewart

Chandra Raval

Iain Sim

LB Lewisham

LB Hillingdon

LB Croydon


	

	3.
	
	Last Meeting – Matters Arising

There were no matters arising from the previous Minutes.
	ACTION

	
	
	
	

	4.
	
	Presentations


	

	
	a)
	Presentation on anti-terrorism and their need for co-operation with the London Boroughs

An extremely interesting presentation by the security services on the measures that are being put in place to protect our national infrastructure.  The main emphasis of the presentation was the practical examples of traffic calming that can be applied to slow the speed of vehicles in order to protect public and commercial buildings.  New legislation has been introduced that now allows local authorities to introduce traffic calming for security reasons.  The measures also enable pedestrian access to areas to be restricted/removed.

The Government will be publishing technical guidance on the design and installation of such measures.


	

	
	b)
	Keith Gardner – TfL Road Plan
Keith Gardner gave an interesting presentation on TfL’s Road Plan.  The presentation outlined how London will accommodate the expected growth in population and jobs in the capital.  The presentation illustrated how the inter peak demand has grown dramatically in central London.

A copy of the presentation can be found on the LoTAG website www.lotag.com.


	

	5.


	a)

b)
	TFL/Borough Working Arrangements

Keith Ollier (Director of Street Management at TFL)

Keith Ollier (TfL) circulated a number of papers on the work of Joint TfL/Borough Working Group and presented some of the key findings.

Presentation can be found on the LoTAG website www.lotag.com.

The approaches proposed by the TfL Boroughs Joined Up Working Group (TBJG) on information sharing, setting up a joined up database for sharing available resources on appropriate commercial terms and for development of joined up framework contracts in which Boroughs could participate, were agreed.  KO will write further to Boroughs with details and Boroughs would nominate one staff member to coordinate arrangements for their Borough.  The further items under consideration by the TBJG were noted at this stage and on which there would be further reports.

Please see attached Annex A.

Colin Mann (Borough Partnerships)

Colin introduced Pat Hayes, the new Director of Borough Partnerships to the group.  Pat outlined how he wished to work more closely with the Boroughs to deliver the Major’s Transport Strategy’s.

Colin informed the group that the announcement of the BSP was with the Major’s office.  (Post meeting note – the BSP was announced on Monday 12th December 2005).


	

	6.
	
	John Couch - Road Safety Issues

The Group were advised that the Audit Commission were commencing a study into Road Safety, a description of the study brief is attached at Annex B.

John Couch is representing TAG on the External Advisory Group (EAG).  This has met once and individuals will be involved in comment on draft sections and then all will meet to comment on the ‘final’ draft report.

Other organisations represented o the EAG are:  PACTS, CSS, ACPO, HMIP, LARSOA, NAO, LGA (elected members), DfT, HO and UCL. 


	

	7.
	
	Walking, Cycling and Area based Schemes

Doug Amer has given us a brief progress report:

Key messages, in no particular order, to borough officers are:

· Thanks for continuing to support the LCN+ project.  The borough’s efforts are essential to continuing positive progress and we recognise most boroughs are really working hard in the area. 

· Funding was up 48% this year and may increase significantly next year in order to try and deliver by 2010.

· CRISPs are starting to come in steadily now and some 153 of the 271 required across the whole network have been commissioned.  Keep them coming and money is always available to bring these forward.

· Following the successful pilot of the maintenance initiative in 13 boroughs, it has been extended to all 33 boroughs and surveys to trigger bids will be received by end of the financial year although 10 will be sent in the next few weeks.  We would welcome bids against these in this year although acknowledge time will be short.  The initiative will roll over to next year.

· We would welcome bids for advance design work for next year’s schemes and will give priority to those arising out of CRISP studies.

· TfL, LCN+ team and the boroughs are working on barriers to progress report.  The idea is to identify tough projects, land take, bridge widening, etc and try to start these larger projects early.

· As above on longer haul projects please note that funding commitment is ongoing so please, please bid for design one year, implementation the next if appropriate.

· The mayor’s target to increase cycling by 80% by 2010 has been exceeded in July, August and September this year.

· A recent survey of some 40 businesses in Central London showed that of 500 respondents who cycled used the LCN+ routes for some 55% of their journeys.

· The LA scrutiny report is not yet finalised but contains 11 recommendations one of which is that TfL increase cycle funding.


In my view, given peak oil production, continued densification of European cities and the wider sustainable transport issues, cycling in London is likely to feature ever more significantly on the transport agenda.
	

	
	
	
	

	8.
	
	London Bus Priority Network/London Bus Initiative

Garnet Woods was unable to attend the meeting but provided an update.  Please see Annex C.


	

	9.
	a)

b)
	Traffic Management Act

Mark Prior of TfL provided an update on the Traffic Management Act.  Details to follow by email.

Pinch Point Programme

The Pinch Point Programme had previously been discussed at our meeting in June.  The ALG/TfL had requested that the item be represented to increase Borough awareness of the Pinch Point Programme.  A presentation on the Pinch Point Programme was undertaken by Iain Matthews/Richard Silvester from TfL.  The presentation caused some controversy amongst some Borough representatives as TfL were investigating and proposed works on borough roads without any reference to the relevant local authority.

The boroughs reacted angrily and requested that Colin Mann of Borough Partnerships take this up with TfL as an example where TfL must improve liaison with Borough’s in the future.
	

	
	
	
	

	10.
	
	Staffing and Skills

Antoneta Horbury (ALG) set the scene about the initiatives to improve the staffing levels and skills sets of traffic/transport and highway professionals in London.

Antoneta is currently preparing a circular for boroughs on the work the ALG (TEP and EOD) and the Transport R&R working group have been doing on recruitment and retention and will include this amongst other things (such as the feedback from our discussions with the universities regarding summer placements, MSc projects and sandwich placements).

Professor John Polak from Imperial College representing the Universities Transport Partnership Employer’s Forum gave a presentation on initiatives to improve the staffing levels and skills set.

The Universities' Transport Partnership, UTP, is a group of seven UK universities which provide Masters level education in transport, an the form of full Masters courses as well as short, Continuing Professional Development (CPD) courses. Between them, they have some 290 students studying for a Masters. Half of these are from the UK and half from the rest of the world - 1/3 from other EU countries and 2/3 from outside the EU. The UTP is supported with funds from the Engineering and Physical Sciences Research Council (EPSRC), which provides monies for studentships as well as co- operative activities.  The UTP is coordinated by Imperial College London and chaired by Professor John Polak, Head of Transport Studies at Imperial. 
The Employers' Forum was established by the UTP in 2001, to bring together the employers of transport professionals with the universities. Its objective is: "to provide effective communications between the primary UK employers of post-graduate transport planners and the Universities, to ensure that the structure and content of the Masters courses match the needs of the market, while also providing a stimulating environment for the students, attracting good quality and committed graduates, and are capable of delivery within 12 months of full time study". The Forum, which meets for an afternoon twice a year, is chaired by Martin Richards OBE, who until his retirement in 2000 had been Chairman of consultants MVA. It has some 40 members, including the top twenty transport planning consultants listed in the NCE Consultants File, as well as local and central government.  Professor John Polak was looking for representation from the London Boroughs/TfL to join the group.
At the end of the meeting 4 volunteers agreed to represent London Boroughs/TfL at the UTP – Antoneta Horbury (ALG), Colin Mann (TfL), Joe Weiss (City of London) and Phil Nicholls (LB Hammersmith & Fulham).

Further information on the UTP can be obtained from www.utp.org.uk
 
	

	11.
	
	ALG Business Plan

Due to the number of presentations there was no time to discuss this item.  Email to follow.

	

	12.
	
	New Legislation Impacting upon London – New Standing Item

Due to the number of presentations there was no time to discuss the items that were to be raised by the ALG.  They are attached to this email for information.
	

	
	
	
	

	13.
	
	Any Other Business

· Olympics Bill – email attached.



· GLA Review of Powers (a letter to chief executives was sent at 
      the end of November) – email attached.

· DfT intervention criteria (nothing has come out of DfT yet but   
     something was promised before the end of the year).

· Confirmation of FPN levels of streetwork noticing offences (£120 
      discounted to £80 for early payment).

· ODPM consultation on planning gain supplement.


	

	12.
	
	Dates of next meetings
	

	
	
	GROUP 1 – TRANSPORT

8th March 2006

Committee Room 1

Town Hall

Hornton Street

London W8 7NX

The Royal Borough of 

Kensington and Chelsea

7th June 2006

The Royal Borough of Kensington and Chelsea

NB: DATE CHANGE

27th September 2006

The Royal Borough of Kensington and Chelsea

6 December 2006

The Royal Borough of Kensington and Chelsea


	


ANNEX A

Item 5a - Keith Ollier (Director of Street Management at TFL)
TfL- Boroughs Joined Up Working Group  - Summary Report to LoTAG 7.12.2005

1. Overview

A range of opportunities for beneficial joined up action have been raised via the TfL Boroughs Joined Up Working Group (TBJG) which includes TfL-Borough/LoTAG and ALG representatives.  Contacts to date have been almost exclusively with Engineers.  I have not to date contacted Borough Procurement or other Corporate Officers; more directly accountable for “Gershon” performance. The opportunities are in 4 categories:-

2. Information/Expertise Sharing


· Cost Effectiveness Measures and Claims handling – Boroughs continue to be chased (by direct contact) for their information to enable expertise in these areas to be shared across London.

· Joint Use of Resources – Similarly Boroughs are being chased to identify any available resources or capacity which could be shared on appropriate commercial terms.

· Electricity Suppliers – ditto information as to evidence and issues over alleged excessive response times and costs which the TBJG plan to then raise with OFGEM and the Electricity Suppliers at MD level.

· Rates/Prices – Boroughs have been asked in the first instance whether they are prepared to share information on their current contract rates and prices for specialist work.

3. Proposed TfL – Boroughs Joined Up Database.  


i) Sharing Resources and Capacity

The basic aim is to identify any spare capacity or available resources which might be shared between Boroughs and TfL (on appropriate commercial terms).  To facilitate this we have identified a number of practical options for setting up a Joined Up Database; which all London Authorities could access and update.  Information is currently being sought from Boroughs on available resources such as staff, equipment, expertise, depots, storage space etc; to enable the Database to be set up.  


ii) Recycling

There is also the specific aim of encouraging recycling and reuse of road materials and equipment. Group discussions with REMADE and contractors has confirmed the two critical barriers to further recycling of road materials – knowledge of requirements/ availability at a particular time and storage of recyclables pending reuse by a third party.


   The Joined Up Database would put those wanting recyclable road materials in touch with those producing them and identify recycling related equipment or depot space where utilisation could be increased.  

 I will be reporting on this on behalf of TBJG to the LoTAG meeting on 7   December when maximum Borough sign up will be sought.

4. Joined Up Framework Contracts – i) Agency Staff, ii) High Friction Surfacing and Road Markings


Each of these are envisaged as Joint Framework Contracts with a maximum 4 year term with no guaranteed quantities.  Priority is being given to these work areas since costs are excessive.  The tender processes would invite retroactive discounts based on overall aggregated volumes and tenderers could also be given the option of pricing on or off basic rates to reflect local differences.  Once the contracts were operational TfL and Boroughs would call off their requirements each having their own separate direct contractual relationships with their chosen Framework Contractors.  Legal have been consulted and are positive.  I have produced detailed reports on these proposed Frameworks which will be considered by the LoTAG meeting on 7 December when Boroughs will also be invited to sign up.  These reports and “FAQ's” are being circulated to Boroughs in advance.

iii) Joined Up Framework Contracts for Highway Schemes Construction


We are currently producing a detailed Specification for a proposed Schemes Construction Framework Contract.  This will run parallel to the new TMCs contract to provide ongoing tests of market competitiveness.  Boroughs are being invited to participate in the Framework contract which would be based on an input Specification with the Contractors pricing a Schedule of Rates.  The approach also aims to introduce a “London Spec” (rather than the current 30 plus versions).  It will be practical to aim for limited standardisation by which Boroughs would be able to vary the Specification and conditions and Tenderers would be able to price on of off basic rates to reflect these and other local variations.  This provides the basis for tendering for a Joined Up Framework Contract on behalf of TfL and London Boroughs for schemes construction.  There would be no guaranteed qualities and the contracts would invite retroactive discounts for increased volumes.  Once the Framework Contract was operational TfL and Boroughs would call off their requirements, each having their separate direct contractual relationship with their chosen supplier.  It would be made explicit in the documents that interpretations or discussion/negotiations by one Authority could not have effect beyond their separate contract.  This has been discussed with Legal who are positive.  I have produced a detailed report and FAQ’s for the special meeting of LoTAG on the 7th December when Boroughs participation will be sought.

5. Joined Up Operations


All Boroughs were contacted earlier in the year and have been chased up directly over Winter Maintenance/gritting/salting following the trial with Westminster last winter.  There are two elements of work, firstly footway gritting on the TLRN and second gritting of bus stands generally on Borough roads.  3 Boroughs have agreed to carry out footway gritting on the TLRN and 12 have agreed to grit bus stands in their areas.  A further larger number of Boroughs have indicated they need more time to prepare and expect to participate during winter 2006/7.

6.
Electricity Suppliers



The main focus as per the issues raised originally by LoTAG were excessive costs (including no competition) and delays/ indeterminate programming by EDF.  Information in these categories is being sought from Boroughs and within TfL Surface and LUL.  Boroughs responses are being chased.  TfL and Borough’s experiences (time and cost) will go via the Joined Up Group/ LoTAG – first to OFGEM and then (with OFGEM support) to EDF at MD level.

7.
Further London Based Items


Further items raised for examination by the TBJG include:-

· Joined Up system for recovery of third party claims.

· Joined Up/Bulk insurance arrangements.

· Joined Up Advertising on London’s roads (awaiting Legal opinion).

· Bulk procurement of salt for winter 2006/7 which will be raised (again) at the meeting of LoTAG on 7th December.

8.
Wider Opportunities

TfL are also having or arranging discussions with the Highways Agency, adjoining County Councils and with Gas, Water, Electric and Telecom organisations where there appear to be further wider opportunities for beneficial joined up activity. Boroughs are invited to participate in these discussions

ANNEX B

Item 6 - John Couch - Road Safety Issues
ROAD SAFETY STUDY PROPOSAL 

Document for external discussion

1. DETAILS  

Study Idea:

This study would examine the work being done by councils, police forces and other local bodies in partnership to make roads safer, and meet government targets to reduce accident casualties.  It would examine whether funding is aligned to priorities across the stakeholder organisations; how community involvement and information is used in decision making; and consequently how cost effective programmes are. The aims should be to help ensure that fewer road casualties occur through the more effective use of available resources. 

Project Director:    Andy Walford  Project Manager: Geoffrey Rendle

2. OBJECTIVES  

The study would aim to answer the following research questions.  Its main remit would be highway authorities, police service and other bodies working in partnership, which we collectively refer to as ‘local agencies’.


How are local agencies engaging with citizens?  Are they finding ways in which to: 

· address the higher accident rates in deprived communities and minority groups; 

· respond appropriately to strong and sometimes contradictory local views;

· respond to levels of fear of road accidents that restrict individuals in their daily life.


How are local agencies managing VFM?  Should more be done to:


· ensure that effectiveness is adequately measured (including recognising savings within the NHS resulting from the positive outcomes of local authority expenditure);

· check that overall spending locally reflects agreed priorities;

· avoid reworking schemes and getting the design ‘right first time’, at the same time avoiding lengthy consultation without closure through implementation; 

· encourage use of evaluation to improve value-for-money in future schemes;

· get returns from investing in new technology.



Could local agencies improve partnership, governance and decision-making?  For example in the ways that they:


· work together to agree priorities and to clarify accountability;

· make use of the wealth of technical and statistical information available;  

· respond to government performance indicators, targets and priorities, both for councils and the police; 

· find a balance between recognised good practice and innovation. 

3. Background

3.1 Why should this research be undertaken?

In 2004 29,771 people were killed and seriously injured from the total of almost 250,000 reported casualties on roads in England. Such accidents cost £560m to the NHS alone (Great Britain, 2002 estimate) - or £18 billion overall when other human costs and damage to property are included.  Nearly everyone uses the roads and would benefit from further reductions in these figures.  And any reduction in road accidents benefits other public services, for example easing the load on fire services and NHS emergency care facilities.

The work would be timely as this is a ‘half-way’ point to achieving the Government’s 2010 targets.
3.2 Why is the Audit Commission well placed to carry out this research?

This is a cross-cutting topic where in each locality several agencies are involved, notably highway authorities and police forces.  Also there a number of potentially strong vfm lines to follow up.  

The community safety and environment directorate in particular has much relevant knowledge on which we can build.  For example, casualty statistics contribute to the CPA service assessment framework.  We will also draw on specific inspections that have taken place, and current local audit work on road safety.

ANNEX C

Item 8 - Garnet Woods London Bus Priority Network/London Bus Initiative

LBPN PROGRESS REPORT DECEMBER 2005.

Finance

Up to the end of September, the spend on Bus Priority for the whole of the LBPN programme is £4,759,000.

The detail by sector is shown in the table below.

	Sector 
	Current allocation
	Spend up to September
	Spend/Allocation


	Predicted spend* (% of allocation)

	South East
	2152
	745
	34.6%
	1601 (74.4%)

	South West
	2850
	978
	34.3%
	1868 (65.5%)

	Central
	3162
	852
	26.9%
	2166 (68.5%)

	North East
	3635
	1163
	32%
	3066 (84.4%)

	North West
	4281
	1021
	23.9%
	3915 (91.5%)

	Totals 
	16080
	4759
	29.6%
	12616 (78.5%)


   *taken from risk assessment July 05

At the half way point in the year we are showing a 30% spend and taken over recent year’s this is about the level I would have predicted. There are however, two important points:

1. the slippage of the Petts Hill scheme and some other more minor schemes means that there is a further £2.8 million available to the LBPN programme that has not been allocated.

2. the predicted spend according to July’s risk assessment is £3.464 million under the current allocation.

The July’s risk assessment overall was pessimistic but with the signal programme uncertain and the elections already showing signs of nerves a lot of hard work will be needed to get the out turns higher.

Clearly if we are to achieve a higher than the predicted spend, more schemes need to be added to the programme. These schemes will need to be in general small in size and, with an eye to the May elections, small in controversy. This has been discussed and a further £1million worth of schemes have so far been approved and added to the programme.

The spend will be updated at the end of December and this will be available for the next meeting of LoTAG Group 1.

Allocation for 2006/07

The announcement of funding for the LBPN has been given and LBPN has been given £20.4 million and BSA £4.9 million. This represents another successful bid and another year of hard work that has recognized by TfL in providing us with a healthy budget.
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