LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING

HELD ON WEDNESDAY 12TH JANUARY 2005

AT KENSINGTON TOWN HALL
	
	
	
	

	1.
	
	Attendance/Introductions

Mark Chetwynd 

Damian Price 

Joe Weiss

Iain Forbes

John Couch

David Higham

Spencer Palmer

Phil Rankmore

Gordon Hayward

Gareth Davies

Doug Amer

Iain Sim

Steve Walker

Phil Nicholls

Malcolm Smith

Chandra Raval

Nick Woods

Lee J. Parker

Phil Thompson

Phil Moore

Mervyn Bartlett

Peter Wardill

John Stone

Graeme Swinburne

Chris Hamshar

Keith Ollier

ALG

ALG

City of London

City of Westminster

Consultant

LB Barking & Dagenham

LB Bexley

LB Brent

LB Bromley

LB Bromley

LB Camden

LB Croydon

LB Hackney

LB Hammersmith & Fulham

LB Haringey

LB Hillingdon

LB Hounslow

LB Lambeth

LB Lambeth

LB Newham

LB Richmond on Thames

LB Sutton

LB Wandsworth

RB Kensington & Chelsea

RB Kensington & Chelsea

Transport for London


	

	2.
	
	Apologies

Glyn Jones

David Jessop

LB Enfield

LB Greenwich


	

	3.
	
	Graeme Swinburn


	ACTION

	
	a)
	Graeme Swinburn stood down as Chairman of LoTAG Group 1.  Joe Weiss led the vote of thanks to Graeme who had steered the Committee for the last 2 years.  Gareth Davies, Assistant Director (Transportation Planning) London Borough of Bromley, took over as Chairman of the Group.


	

	
	b)
	Last Meeting – Matters Arising
No matters arising.


	

	4.
	
	TfL


	

	
	a)
	Keith Ollier, Director of Street Management at TfL stated that he wants to build better relationships with the Boroughs and outlined a number of initiatives (papers previously circulated).

STREETSCAPE GUIDANCE

TfL were developing a good practice guide on streetscape guidance.  The aim was to improved the quality of the street scene and to reduce the long term cost of maintenance.  There was a discussion about the benefits of this approach and the potential of conflict with other similar initiatives already undertaken by the Boroughs.  Doug Amer (Camden) considered the guidelines should focus on the public realm rather than just be limited to the street scene. Keith Ollier to present proposals at a future meeting.

SUSTAINABLE CONSTRUCTION AND PROCUREMENT

Keith Ollier outlined the opportunities to obtain cost savings by having a joint procurement process involving TfL and the 33 London Boroughs. A number of examples were outlined in the background papers.  The areas discussed were:

1)
Electrical connections.

2)
Energy supplies.

3)
Salt for winter gritting. It was suggested that TfL should hand back responsibility for winter gritting on the Red Routes to the Boroughs. Keith Ollier to consider.

STANDARD CONTRACTS/SPECIFICATIONS

It was agreed that there were benefits in developing a standard specification for street works. It was agreed to set up a joint Working Group between TfL and the Boroughs to look at procurement. Organisations were asked to nominate representatives via gareth.davies@bromley.gov.uk 

It was also discussed whether LoTAG 2 should be the more appropriate group to lead on this initiative. Gareth Davies to contact Dana Scully the Chair of LoTAG to discuss.

IMPROVING COMMUNICATIONS WITH THE BOROUGH

Keith Ollier outlined his proposal to set up liaison groups with the Boroughs to improve communication.  He suggested that TfL groupings of north, south and central be used.  There was a discussion about the arrangements and it was suggested that TfL should reconsider these arrangements to use a system that benefits the Boroughs.

	Keith Ollier

Keith Ollier

ALL
GAD

Keith Ollier

	
	b)
	Pinch Point Programme


	

	
	
	The representatives from TfL were not able to attend and the presentation will be re-scheduled for a future meeting.


	

	
	c)
	TfL Attendance at future meetings


	

	
	
	The role of LoTAG in sharing and disseminating Best Practice was discussed.  Keith Ollier was invited to attend future meetings to provide continuity at a senior level between TfL and LoTAG.  Keith was also asked to determine who else from TfL should attend on a regular basis.


	Keith Ollier



	5.
	
	ALG 


	

	
	a)
	Damien Price from ALG outlined the business plan process and asked for comments from the boroughs.  Joe Weiss raised his concerns about the cost associated with the freedom pass and that it should be considered as a £189 million asset transfer from the boroughs back to TfL.  He requested that the ALG raise this issue with Central Government to look at a national policy. 


	ALG

	
	b)
	The level of funding for London was raised and it was stated that the ALG needed to be involved in next spending review with Government.
	ALG



	6.
	
	Road Safety Issues


	

	
	
	John Couch to circulate the papers separately. 
Pan London Forum papers attached

	John Couch

	7.
	
	Walking, Cycling and Area Based Schemes


	

	
	
	Doug Amer (London Borough of Camden) had no comment to make.
	

	8.
	
	London Bus Priority Network/London Bus Initiative

	

	
	
	Gordon Hayward, Bromley, updated the Group on progress so far. Requested the boroughs used the £20 million provided to develop future years programmes.

A number of comments were raised or brought for Gordon to action with TfL.


	

	
	
	i)
Inappropriate speed of buses and the need for driver awareness and training.


	Gordon Hayward

	
	
	ii)
Size of a bus fleet which results in the need for an ever increasing number of lay-over stops in residential streets.  The question is there a need for all these buses or can the fleet be rationalised and is it acceptable that they park in residential streets at the detriment of residents and business activities?


	Gordon Hayward



	
	
	iii)
Long term implications to development sites caused by TfL’s demands for garaging of buses on temporary sites.


	Gordon Hayward

	
	
	iv)
The need to develop off-street parking for coach parking in London.


	Gordon Hayward



	9.
	
	Review of agenda

	

	
	a)
	Traffic Management Act

It was agreed the Traffic Management Act be a standard item at all future meetings for the foreseeable future.  As a round table exercise, each borough identified the progress made in appointing a Traffic Manager.


	

	
	b)
	Staffing and Skills
It was agreed the staffing issues such as training/career development/recruitment and retention be on future agendas.


	

	
	
	It was raised that PTRC will run a third series of 20 week evening courses very soon. Boroughs requested to nominate staff attendance.


	ALL

	
	c)
	New Legislation
It was agreed the New Legislation be on future agendas. TfL will be requested to provide update on legislation coming forward.
	GAD/ 



	
	d)
	Future Presentations 

The following suggestions were made for future presentations:

ALG feedback on the pilot studies on decrimilised moving offences.

2012 Olympic bid.

Rail improvements for London.


	

	10.
	
	Any Other Business

	

	
	a)
	Thameslink 2000
The inquiry has been restarted and a deadline of 17th February has been set for submissions.
	

	
	b)
	Crossrail

The Hybrid Bill will be submitted on the 20th February and there will be a delay for the Environmental Impact Assessment to 24th February.  The process must be completed before May 2004 which is the potential date for the General Election.


	

	
	c)
	Task Force Conference
A Task Force Conference is planned for 9th March 2005. 
Conference topics include system evaders and operation scrap-it, on-street enforcement issues, London’s experience of enforcing the moving traffic contraventions. Guest speakers are likely to be Bob Kiley and Professor David Begg.Members were reminded of the need to ensure the organisations they represent are fully appraised of the forthcoming conference to ensure maximum attendance.

Details can be obtained from Ade Adebanjo (London Borough of Croydon). E-mail is ade_adebanjo@croydon.gov.uk
LoTAG Group I – Transportation Working Group

It was agreed that all future meetings will be held at K&C until further notice.

6th April 2005 - Committee Room 1

The Royal Borough of Kensington & Chelsea 

Town Hall, Hornton Street, 

London W8 7XK

22nd June 2005 – Committee Room 1

The Royal Borough of Kensington & Chelsea 

Town Hall, Hornton Street, 

London W8 7XK


	ALL


