
LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING 

Held on  Wednesday, 11th September 2002

1. Attendance / Introductions

Frank Baxter
ALG

Joe Weiss



City of London

Iain Forbes


City of Westminster

John Barkley
Consultant

Mike Livesey


LB Barking & Dagenham

Nick Bell 



LB Barnet

Gareth Davies


LB Bromley

Doug Amer


LB Camden

Chris Martin


LB Croydon

Dave Wickens


LB Croydon

Steve Walker


LB Hackney

Roger Khanna


LB Hammersmith & Fulham

Chandra Raval


LB Hillingdon

Tony Smedley


LB Islington

Sarah Walton


LB Lambeth

Phil Moore
LB Newham

Peter Wardill


LB Sutton

John Stone


LB Wandsworth

Graeme Swinburne

RB Kensington & Chelsea

David Rowe


TfL – Borough Partnerships

Mark Beasley


TfL – TTS

2. Apologies

Nick Lester
ALG

Mark Valleley


ALG

John Couch


Consultant

Gordon Hayward
LB Bromley

Jon Judah



LB Camden

Michael Bridgeland
LB Lambeth

Gordon Bell


LB Richmond on Thames

Carol Rapley


LB Richmond on Thames

Trevor Wilding 
LB Southwark

Roger Agombar


Police – Metropolitan Service

Chris Hamshar
RB Kingston on Thames

Jim Landles
TfL - TTS

3. Minutes
PAPER A

The Minutes of meeting held on 3rd July 2002 were agreed.

4. Matters Arising
PAPER A

Support was requested for the guidance being prepared in conjunction with the County Surveyors Society on Traffic Calming Techniques.

5. Presentation - Forecasting Rate of Accident Returns

David Rowe (TfL) gave a brief presentation.  TfL are attempting to make the BSP allocation process more transparent and are moving towards common criteria for considering both TfL and Borough schemes.  Performance targets are related to killed and serious injury (ksi) collisions, but because of the scattered nature of these most scheme objectives relate to reductions in overall injuries.  TfL are, therefore, considering a formula to pro rata the predicted reduction in injuries related to severity.

A training programme is currently being devised by John Couch with funding to be provided by TfL.  Funding is also to be provided to cover design of accident remedial schemes.

More effort is also being put into London wide campaigns.  There have not been many of these in the past but it is hoped to run more in the future.  A major campaign is due to start in November based around powered two wheeler (P2W) accidents which are a key target for redution.

The review is due to be completed by the end of the month and the pan London Road Safety Forum is to be used to take forward specific issues.

It was noted that cameras are the most effective means of reducing casualties, but that there is a limit to the number of these that can be employed because of the camera partnership agreement which limits their introduction based around actual ksi data.  The Mayor / TfL are currently attempting to bring together the press / AA etc to explain the advantages of cameras in terms of casualty reduction and to put this into proper perspective.  Jenny Jones (The Mayor’s Road Safety Ambassador) has already written to the Times on this subject.

It was suggested that more use could be made of flashing variable message speed warning signs, which advise motorists of their speed without bringing them into conflict with the law through enforcement.

Training is also being provided in some areas for both new and old motorcyclists.

It was noted from the data provided that Borough Engineering schemes generate the greatest reductions in accidents compared to any other method.

6. Road Safety Issues
PAPER B

Update (Graeme Swinburne (K&C); Frank Baxter (ALG))  A paper was circulated.  Members were advised that the pan London Forum are lookiing for suitable research and development projects and any suggestions for these would be welcomed..

It was noted that we are “pushing against an open door” when asking TfL for funding for training.

All Boroughs are to be invited to join LARSO rather than ALBRSO.

It was reported that it is proposed to work with the TfL website to provide information.

7. Walking, Cycling and Area based Schemes
PAPERs C, D & E

Update (Frank Baxter (ALG); Jon Judah (Camden)) 

Task Force criteria for assessment (David Rowe (TfL))

Assessment guidance is being used to provide a prioritised list of schemes for allocation of funds for 2003/04.  This will clearly demonstrate why schemes receive funding.

Concern was expressed about the issue of prioritising funding based around measuring areas of deprivation.  It was noted that this had proved to be too complicated this year and has been dropped but that, with further work, it is hoped to introduce some form of criteria for assessment next year.  The link between areas of deprivation and cycling as a mode of transport was discussed.  It was agreed that this weighting criteria needed to be included but would need further discussion, research and development.

8. Highways Agency TIS Project
PAPER F
The current position was noted.  Anyone wishing to see the agreement should contact Chris Martin, the ALG or TfL.

9. The Future Development of Air Transport Consultation 
PAPER G

It was reported that some 2 million trips are generated in the City of London with trip ends at airports.  The City are commissioning a survey to determine who most wants to use airports and, by analysing users, try to see who might benefit most.

It was noted that representations are being made that Gatwick should be included in this report by DfT.

Some indication was also required regarding how this fits in with the London Plan and what the effect is on the M25 and TLRN network.

Comments on the London Plan need to be sent to the ALG by 27th September.  

10. TfL Borough Programme Engineers  
PAPER H

It was indicated that there was concern that TfL were appointing too many people with the role of checking on the Boroughs.  It was noted that part of their role might be to assist the boroughs by carrying out the monitoring and thereby reducing the amount of reporting required from the boroughs in terms of form filling etc.  It was agreed that better relationships with TfL need to be built with TfL, including in terms of trust.

11. Results of ALG presentation to GLA on borough relations with TfL

Frank Baxter (ALG)

It was agreed that there is a need for a regular strategic meeting with TfL to discuss pan London issues.

The presentation made to the GLA provided examples of good co-operation and indicated that there had been some improvement in relationships.

The presentation majored on a few key areas of concern including, (as in 10 above) that there are currently some 7 different forms for monitoring that boroughs are required to complete.  It was reported that the City had proved that LBI consultants were spending approximately 40% of their time on unproductive, monitoring work and that this was slowing down delivery of schemes 

Graphs were presented to the GLA which showed that whilst funding for London as a whole had grown, the allocation for the TLRN had grown at a much faster rate than the allocation for Borough roads.  It was also noted that TfL had underspent their allocation last year by 17% compared to an 8% underspend by the Boroughs.

Ben Plowden (TfL) has already agreed that monitoring needs to be reviewed and that more emphasis needs to be given to partnership working, with an acknowledgement that partnership is a “two way street”.

It was agreed that Ben Plowden should be invited to attend LoTAG Gp 1 on a regular basis as one of the many steps that need to be taken to ensure that partnership working between TfL and the Boroughs actually takes place.

12. Consultation on PCN charges
PAPER J

Consultation paper was noted and Boroughs were asked to respond individually to ALG.


13. Scoping study for an independent evaluation of the impacts of the CCS 

Tenders are currently being sought by the ALG for a scoping study to evaluate the Congestion Charging Scheme and a consultant will be appointed shortly.  ALG were asked to ensure that the scoping exercise carried out by the consultants should include consulting and facilitating a discussion on the subject between stakeholders and all Boroughs, central, inner and outer.

14. Retention and Recruitment 

It was agreed that there is a need to set up a TfL / LoTAG / ALG group to look at these issues, design a scoping study and make appropriate recommendations.  It was agreed that Joe Weiss (City of London); Tony Smedley (Islington); Nick Bell (Barnet) and Doug Amer (Camden) should represent LoTAG on this group.

15. London Bus Priority Network / London Bus Initiative
PAPER K

It was noted that in future there will be a 3 year guarantee of funding for schemes by TfL, subject to practicability.

Some concern was expressed that insufficient seating space is to be provided on buses to deal with demand following the introduction of CCS, with the majority of space being given over to standing passengers. 

16. Future Meeting Diary Dates

Possible future dates were noted.  It was suggested that the proposed meetings with Chief Executives should at least come after the meeting with Directors and BSP contacts and that, in practice, the Chief Executive meeting is unlikely to be necessary.

17. Any Other Business
a. TTS – Service Level Agreement

Boroughs were asked to send any observations on the draft SLA to LoTAG reps on the ALG/TTS Liaison Committee or to the ALG.

It was noted that the relationship between TfL TTS and Boroughs is very good and is an example of an area where partnership is already working.

18. Dates of Next GROUP 1 – TRANSPORT Meetings 
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