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Technical Advisers Group


Chris Martin, LoTAG Group 1 Chair,


Divisional Director - Traffic Parking & Civil Engineering,


London Borough of Croydon,


Rm. 15.07, Taberner House,


Park Lane,


Croydon, CR9 3RN

Tel: 
020 8686 4433 Ext. 2211

Web: 
www.lotag.com
Fax: 
020 8774 9074


Email: 
chris_martin@croydon.gov.uk


Date:
11 September 2001

Dear Colleague

Ref:
LOTAG GROUP 1 - TRANSPORTATION

I enclose the Minutes of the meeting of the above Group which was held on 28th November 2001 (these are also available on the LoTAG web site).  

Please note that the date of the next meeting is 23rd January 2002, at the Guildhall, City of London, Committee Room 2.  Agenda to follow, if there are any items that you would like raised on the Agenda please let me know..

Yours sincerely 

Chris Martin

LoTAG Group 1 Chair

LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING 

Held on  Wednesday, 28th November 2001

1. Attendance / Introductions

Frank Baxter
ALG

Mark Valleley
ALG

John Barkley
Consultant

Mike Livesey


Barking & Dagenham

Richard Hawkins


Bexley

Phil Rankmore


Brent

Gordon Hayward
Bromley

Doug Amer


Camden

John Judah


Camden

Joe Weiss



Corporation of London

Chris Martin


Croydon

David Higham


Greenwich

Roger Khanna


Hammersmith & Fulham

Nicholas Woods


Hounslow

Bill Mount



Kensington & Chelsea

Paul Sharp


Lewisham

Peter Wardill


Sutton

K Endersbee


Waltham Forest

John Stone
Wandsworth

Eddie Delaine


LHA Partnerships Manager
John Hayes


LHA Partnerships
2. Apologies

Dave Wickens


Croydon

Glyn Jones
Enfield

Chandra Raval
Hillingdon

Paul Stewart
Lewisam

Atakan Tahir
Newham

Phil Thompson
Greenwich

Tony Smedley


Islington

Graeme Swinburne

Kensington & Chelsea

Geoff Claxton


Redbridge

Chris Hamshar
RB Kingston

Jennifer Dearing
Sutton

Iain Forbes 
Westminster


3. Minutes

The Minutes of meeting held on 19th September 2001 were agreed, but it was noted that Joe Weiss, Corporation of London had been inadvertently omitted from the attendance list.

4. Matters Arising

Item 14 – TfL Technical Consultancy & Maintenance Services. It was noted that a meeting is to take place when Boroughs have established their position.

5. Presentation – National Traffic Control Centre (NTCC) Project


Eddie Delaine, LHA Partnerships Manager gave a presentation on the proposed National Traffic Control Centre project.  It was, however, noted that, with hindsight, a better title could have been chosen to be Traffic Information Centre. 

A meeting had already been held between the NTCC and the ALG at which it was suggested that contacts for the exchange of information might be considered in 3 groupings:- 1. Central London;  2. Boroughs (about 15) with direct / close links to the HA network and 3. Other boroughs.

It was hoped that formal agreements between the Boroughs and the TMCC could be entered into to agree contacts and methods for exchange of relevant traffic information.  This would consist of advising of planned events or roadworks that would be expected to affect traffic on the HA network via telephone, fax or email. In most cases it was anticipated that this would consist of simply adding an additional name (TMCC) to an existing circulation list.

The overall cost of the project is expected to be £160M over the next 10 years, covering approximately 1500 miles of HA network.

During the course of the discussion which followed a number of points were raised:-

Concern was expressed that the project seems to be car focussed, with insufficient encouragement for people to switch to other forms of transport.  It was, however, pointed out that this project is only a part of a much larger strategy of increasing provision of travel information, which would enable people to make a more informed decision about which form of transport to use and which route to take.

There was concern that the provision of information about the HA network would simply lead to motorists switching to the local road network to avoid delays.  It was confirmed that signed diversion routes would only be those that have already been agreed with the Police and would generally only be via the HA network.  This was partly because the HA network is to be “instrumented” with installation of a complete network of traffic detectors to provide information tot he control centre about traffic flow and congestion.  It was also indicated that wherever a Local Authority suggested that signed diversions would be appropriate from the HA network onto the local strategic road network this would be considered, but only if the instrumentation of the road took place.  It was anticipated that the cost of this would also fall to the Local Authority requesting the signing.

It was noted that in London’s case any such requests for signing onto the local strategic road network would almost certainly originate from TfL as most roads of this nature form a part of the TLRN.  It was consequently requested that a meeting should, eventually take place between the TMCC, TfL and LoTAG Borough representatives.

It was agreed that initial Borough contacts for TMCC should be:-

Chris Martin

Croydon
(South London)

Nick Woods

Hounslow
(West London)

Phil Thompson

Greenwich
(East London)

Geoff Claxton

Redbridge
(North London)


6. TfL Budget 2002/03 & Business Plan


It was noted that a letter had been received from Ken Livingstone confirming that the Boroughs will receive £120M funding for 2002/2003.

There is to be a re-conceptualisation of Walking and Cycling with £8M being available  for those projects.  A meeting is to take place between ALG and TfL in November / December which will be aimed at agreeing priorities.

It was noted that some £25M has is to be allocated to dedicated Police function for enforcement of traffic and parking regulations.  It is not yet clear how this will impact upon Borough enforcement and there are some concerns about this.

There was further concern expressed about TfL’s Business plan.  It was noted that although there is an overall increase in TfL’s budget of around 50% there was no additional funding proposed to be allocated to Borooughs via the BSP procedure.  It was also noted that the budget is likely to result in increases in the Boroughs’ precepts which was not expected to be acceptable given that the object of the Business Plan should be to balance the books and set out an affordable plan.  


It was agreed that Joe Weiss would formally write to Nick Lester to request LoTAG/ Borough involvement in future talks on this subject with GLA/TfL.

7. TfL Allocation of Part 3 Funding and ILIP / BSP Programme


Promised allocation of £120M to Boroughs for 2002/2003 was noted.  A letter from TfL had been circulated to Boroughs on 28th November 2001 which confirms that there is no expectation that an ILIP will be required to be produced in the next (2002) round of submissions.  There was, however, no reference to production of LIPs in the letter.

There was considerable concern expressed regarding the apparent use of the TfL Business Plan to re-write of the priorities set out in the Mayor’s Transport Strategy.  It was noted that there had been no consultation regarding these changes and this will lead to confusion when Boroughs prepare BSPs.

TfL have now requested that two drafts of the BSP are prepared in 2002.  The first draft, in April 2002 will be used to inform TfL’s Business Plan process, the second, in June, will be the final submission, to allow for possible local policy/priority changes resulting from the outcome of the Local Elections.

The general consensus of the meeting was that this timetable could be met provided that there is sufficient and timely information forthcoming from TfL.  In particular there was a requirement from the Boroughs of at least 3 months notice from issuing of the final BSP Guidance, as well as detailed feedback on the 2002/2003 BSP and ILIP submissions.  It was suggested that Guidance might be split into two parts, the first to be issued in its final form in December / early January would provide information on the format and content of the BSP submission required for April and the second part, which could be issued in its final form in February/March, would cover the final BSP submission, required in June.

Further concern was expressed regarding the political implications of publishing a BSP in April, just a few weeks prior to the Election.

It was indicated that a seminar on BSP Guidance is proposed to be held on 11th January 2002.

It was also noted that the publication of the method used for assessment or Major Schemes is well overdue and that this should also be published at the same time as Guidance so as to assist those Boroughs wishing to bid for such projects.

It was noted that TfL’s credibility is affected by their continual moving of goalposts and expectation that Boroughs must meet ever tighter deadlines when they appear unconcerned about their own failure to meet deadlines themselves.  In particular there had been a promise made that TfL would provide detailed feedback on the 2002/2003 ILIP and BSP submissions in the Autumn of 2001.  This feedback has not yet materialised and it was agreed that this must be provided at the same time as BSP Guidance if Boroughs are to make proper submissions. 

8. ALG / TfL Relationships – ALG Presentation to GLA


A presentation on relationships with TfL was made to the GLA on 30/10/01.  This indicated that whilst some relationships with the boroughs are working well, Tfl have failed to understand the role and responsibilities of the boroughs, have failed to consult properly on problems and proposed solutions.  As a result there is concern that the Boroughs are losing confidence in TfL’s ability to provide a stable basis for partnership working and this is leading to delays in delivery of borough transport projects.

The meeting expressed their concern that the Boroughs are being set up to fail due to the continual moving of goalposts by TfL.  

In order to try to help improve relationships there was a discussion regarding representation of TfL officers within LoTAG and particularly on Group 1.  It was noted that Roger Khanna had been attempting to set up a meeting with TfL (Richard Mead / Derek Turner) to discuss this further.  

It was agreed that Chris Martin would write to Derek Turner inviting him to consider who might appropriately attend to represent TfL.

9. ALG TEC Officer’s Advisory Panel Minutes



The Minutes were noted.   With regard to the TfL Stewardship contracts it was noted that Lewisham, Merton, Houslow, Camden and Sutton had submitted tenders.  Bromley, Croydon, Greenwich and Wandsworth had not submitted tenders but had offered to work in partnership.

10. Congestion Charging – Modelling Issues


Joe Weiss indicated that he had had discussions regarding TfL’s proposals to manage traffic on the accesses to the congestion charging zone.  These plans, which are unlikely to be tabled until after the announcement of the scheme Order, consist of:-

· General reduction of traffic via the LBI project

· UTC linkage of ring road junctions on radial access routes

· Managing traffic via queue relocation at distances of up to 1km out from the ring road through the introduction of “choke” points


It was noted that there had been no discussion with boroughs regarding the last of these proposals.


Kensington & Chelsea still have a number of outstanding concerns regarding the traffic modelling which has still not been validated.


It was also noted that a mini consultation is currently taking place with regard to proposed amendments to the scheme Order including discounts, hours of operation, minor boundary changes.  The Order is expected to be published on 10/12/01 with comments back by 18/01/02 followed by a decision on how to proceed in February.

11. TfL Street Clutter Campaign


It was noted that TfL had failed to properly consult Boroughs regarding their campaign.  

12. London Bus Priority Network / London Bus Initiative

It was reported that there was some concern that LBPN may not reach its target spend of £15M of which £6M has been allocated to LBI1 with £18M of work still to be carried out.  This was partly because Boroughs are holding back on committing to schemes because funding is not guaranteed beyond 31/03/02.

LBPN funds are being dealt with separately.

All boroughs were requested to submit invoices for completed work as soon as possible.

TfL are reluctant to release funds because they are awaiting production of a programme which is expected to be produced in early December.  Letters of comfort will still, however, be required from TfL regarding next financial year’s funding.

13. Bus Shelters

Whilst there has been no further progress on this it was agreed that LOTAG should continue to monitor this particularly in respect of the expiry of the LT / Adshel partnership arrangements.

14. London Cycle Network

The recent disruption over proposed budget allocation and recent announcement of £8M being made available for 2002/03 was noted . TfL have confirmed the transitional arrangements for the remainder of this year with Camden acting as lead borough.  Camden have agreed to this on the basis that funding will be available next year.

A meeting is to be held between TfL and lead boroughs on 29/11/01.

Discussions will take place regarding possible joint recruitment processes with the Centre of Excellence.  Boroughs are keen for the partnership to work but it was acknowledged that recruitment of staff to the end of March only will be difficult.  

15. Road Safety Report

No report had been received from John Couch.

16. Updated Contact List



A contact list was circulated with the Agenda.  Members were asked to check the list and advise Chris Martin of any changes.

17. Mini Cabs in Bus Lanes

It was noted that Croydon had received a request from a Licensed Mini Cab company for an exemption to be included within the bus lane Orders to enable them to be used by licensed mini cabs.

It was agreed that this should be raised with the Public Carriage Office and with London Buses via the ALG as a London view on this was seen to be essential.

18. Any Other Business

a. Roger Khanna requested anyone who still had a copy of the Secretary of State’s authority for a decriminalised Borough Special Parking Area to send it to him.

b. Boroughs were advised to check TfL’s Traffic Orders as there may be a problem in that they have no formal procedure for making and consideration of objections.  It was agreed that Chris Martin would write to TfL to ask for a copy of their procedures.

c. It was reported that Kensington & Chelsea had received a good Best Value report on their Transport Planning and Traffic Management Service and that anyone interested in receiving further information should contact Graeme Swinburne.

19. Date of Next GROUP 1 – TRANSPORT Meeting 
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