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LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING 

Held on Wednesday, 12th November 2003 at Kensington Town Hall 

1. Attendance / Introductions

Mark Valleley


ALG

Joe Weiss



City of London


Iain Forbes


City of Westminster

John Couch


Consultant 

Vicky Raines


LB Barnet

Malcolm Chamberlain

LB Bexley

Gordon Hayward


LB Bromley

Steve Walker


LB Hackney

Nick Woods


LB Hounslow

Phil Thompson


LB Lambeth

Mervyn Bartlett


LB Merton

Ruth Seagar


LB Newham

Tony Smedley


LB Richmond on Thames

Trevor Wilding


LB Southwark

Peter Wardill


LB Sutton

Margaret Cooper


LB Tower Hamlets

Graeme Swinburne

RB Kensington & Chelsea 

Chris Hamshar


RB Kingston on Thames 

Sergeant Jim McTiernan

Police Metropolitan Service 

Chris Martin


TfL

Tracy Berry


TfL

Peter Livermore


TfL

Leigh Barron


TfL

2. Apologies

Nick Lester
ALG

Shirley Rodrigues
ALG

John Barkley
Consultant

Nick Bell
LB Barnet

Phil Rankmore
LB Brent

Iain Sim
LB Croydon

Dave Wickens
LB Croydon

Glyn Jones
LB Enfield

Chandra Raval
LB Hillingdon

Chris Smith
LB Richmond on Thames

Gordon Bell
LB Richmond on Thames

Julius Joseph
LB Tower Hamlets

John Stone
LB Wandsworth 

Andy Flood
LB Wandsworth

Alan Rickwood
Police City Traffic

Valerie Todd
TfL

Del Cook
TfL

Mick Hickford
TfL

Scott Lester
TfL

	3.
	Minutes

The minutes of the last meeting held on 9th July 2003 were agreed.


	

	4.
	Matters Arising

Invite Jeroen Weimer to next meeting to explain TOCU. 


	GS

	5.
	Recruitment and Retention

Presentation by Tony Smedley attached to these minutes.

Tony Smedley’s Recruitment and Retention Survey showed a wide variation in salaries and benefits.  The key issues are:

 
	

	
	· Performance Related Pay

· Market Supplements

· Retention Payments

· Recruitment Payments

· Other Benefits


	-

-

-

-

-

-

-

-

    
	paid to managers in 3 boroughs

paid to managers down to group leaders in 2 boroughs

paid to managers and technical staff in 2 boroughs

paid to some technical staff in 1 borough

removal expenses from outside London paid to managers and other staff in 1 borough

private medical benefits paid to managers and technical staff in 2 boroughs

lease car provided for managers in 6 boroughs (but not for new starters in 1 borough)

lease car provided for technical staff in 2 boroughs


	

	
	· Recruitment Problems and External Procurement

Vacancy levels
	-
	a. Management – 112 senior/ middle managers (in 20 boroughs)

8 vacancies (7%)


	

	
	            Agency Staff
	-

-
	b. Staff – 764 posts Traffic & Highway Engineering (in 20 boroughs)

170 vacancies (22.5%)

179 posts in Transport Planning

61 vacancies (34%)

126 posts within Traffic & Highway Engineering filled by agency staff (74% of vacancies)

30 posts in Transport Planning filled by agency staff (50% of vacancies)

	

	
	            External Procurement
	-
	(via consultants/partnerships)

Average of 29% of workload within Traffic & Highway Engineering

Average of 21% of workload in Transport Planning
	

	
	· Training & Development

Formal training up to degree

Post degree

Professional qualifications

CPD

Management Training

ICE training under agreement

Links to colleges


	-

-

-

-

-

-

-
	4 authorities have 1 on such courses

8 out of 18 boroughs have between 1 & 6 on such courses – total of 20

7 authorities out of 18 have between 1 & 5 staff under training – total of 19

9 authorities provide 1-3 days

6 authorities provide 4-5 days

2 authorities provide more than 5 days

11 authorities support formal qualifications 7 authorities do not

5 out of 18 authorities offer this

4 out of 18 authorities
	

	
	JW
	-
	· Good news, encouraging more applications for MScs in Transportation than ever before.  Where LA are involved with Universities, they need to be encouraged to tailor their courses to the London situation and go into universities and tell students how it is!


	

	
	TB

PL

GH
	-

-

-
	· Possibly second students for a month into LA (funding approx £1000) to encourage them to join LA long term.

· Longer grades with thresholds to encourage movement through grades.

· Need for a small group to focus on how to solve problems - ¾ LoTAG reps (GS to speak to JW)

· Need to highlight and encourage good practice

· Take advantage of graduate training schemes designed to give graduate a wide range of experience across the Council.  Contact your central personnel group who should know details.


	

	
	A copy of a presentation by Joe Weiss is also attached, which may be helpful if you have to make your own presentation to your colleagues on the problems you are encountering on recruitment and retention.


	

	6.
	Feedback from LoTAG Executive

See attached paper from JW.


	

	7.
	Road Safety Issues

Pilot training reviewed with very positive response from both participants and their managers.  Particularly supported were:

i) The course was modular

ii) London experience

iii) The course was in London

The only negative comment was on certain aspects of the venue which have been addressed for future courses.


	

	
	A new round of courses is currently in progress and additional modules on 

‘An Introduction to Road Safety Audits’ and ‘Advanced RS Auditing’ are planned for January and February 2004.

Proposed new modules for development are:

· Project management

· Interpersonal skills

· Communication skills (including dealing with the media)

If there are any other suggestions, please contact John Couch or Graeme Swinburne.


	

	8.
	Walking, Cycling and Area based Schemes

The discussion took place on the potential allocation and the problems TfL had championing the funding of projects where the results were difficult to measure.  Peter Livermore requested any information boroughs had on the effectiveness of walking schemes, in particular evidence of model shift. 
	

	9.
	London Bus Priority Network/London Bus Initiative

LBPN are to allocate funding for boroughs who cannot deliver to projects which can be completed by March 2004.

Concern over the use of consultants and the need for each borough to monitor costs closely.

If you have any schemes, which are not in your programme but they could be delivered this year – speak to your sector leaders.


	

	
	RS
	Problems getting schemes in within 12 months and some authorities have problems with finance officers who won’t allow scheme to progress as there is no committed funding for the following year.

Finance officers need to speak to TfL to be reassured there will be £20m next year.


	

	10.
	ALG TEC OAP


	

	
	   ALG    -

TTS       -
	London Local Authority Act

· Royal Assent 30th October

There will be four separate consultations from ALG on levels of penalties with a report submitted to ALG TEC in January 2004.

All boroughs to understand implications of change in revenue funding for signal schemes from April 2004.


	

	11.
	Update on Local Signing Discussion Between TfL and the Boroughs

Peter Carol to be invited to the next meeting.


	

	12.
	The Pipeline

TfL to circulate to all LoTAG Group 1 contacts.

Click here for Pipeline 5
	

	13.
	Any Other Business

CM asked for comments on an additional sector consultation on streetworks.  The consensus was there are already enough meetings which TfL attend.  Possible alternative - TfL coordinate outcome of the existing meetings to ensure major issues, which could affect an area of London, are circulated to all affected London Boroughs.


	

	14.
	Dates of Next GROUP 1 – TRANSPORT Meetings 

GROUP 1 – TRANSPORT

NEXT MEETING

11 February 2004

Committee Room 1

Town Hall

Hornton Street

London W8 7NX

The Royal Borough of 

Kensington and Chelsea

12 May 2004

Committee Room 1

Town Hall

Hornton Street

London W8 7NX

The Royal Borough of 

Kensington and Chelsea

14 July 2004

Committee Room 1

Town Hall

Hornton Street

London W8 7NX

The Royal Borough of 

Kensington and Chelsea
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