LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING

HELD ON WEDNESDAY 5th DECEMBER 2007
AT KENSINGTON TOWN HALL

	
	
	
	

	1.
	
	Attendance/Introductions

Gareth Davies (Chairman)

Antoneta Horbury

Alison Lloyd

Lisa Lyons

Joe Weiss

Iain Simmons

Don Murchie

John Couch

Nick Bell

Richard Pearson
Gordon Hayward

Sam Monck

Chris Bainbridge
Michael Gilroy

Nick Woods

Phil Thompson
Tony Smedley

Rogan Keown

Barbara Selby
Margaret Cooper

Sergeant Jim McTiernan

Alan Rickwood

Geoff Burral
Mahmood Siddiqi

Steve Cotton

Colin Mann

Kate Morris

LB Bromley

London Councils

London Councils

London Councils

City of London Corporation

City of London Corporation

City of Westminster

Consultant

LB Barnet

LB Brent
LB Bromley

LB Camden

LB Hammersmith & Fulham

LB Hammersmith & Fulham

LB Hounslow

LB Lambeth
LB Newham

LB Redbridge

LB Southwark
LB Tower Hamlets

Metropolitan Police Service

City Police

RB Kensington & Chelsea

RB Kensington & Chelsea

Transport for London

Transport for London
Halcrow Group Limited


	

	2.
	
	Apologies
Dana Skelley
Mick Stone

Transport for London

LB Hammersmith & Fulham

	

	3.
	
	Last Meeting – Matters Arising

There were no matters arising.
	

	
	
	
	

	4.
	
	Presentations

	ACTION

	
	a.
	BETTER Partnerships – Paul O’Neill
Paul O’Neill, the Project Manager for the BETTER Partnership updated the Group on the progress made over the last 12 months and outlined some of the challenges ahead.

The importance of improving London’s pool of talent for traffic and transportation people is recognised by all and it is for this reason that the Partnership needs the active support and assistance from borough officers to develop the partnership into a process where we can collectively improve the skills sets across London.  Please consider how your Borough can benefit from this partnership.  

Discussions in the group also looked at the process being adopted by TfL in defining competency standards, Project STAR (see previous minutes of LOTAG meeting and LOTAG website) and the work being done by the Institution of Highways and Transportation and the Chartered Institute of Logistics and Transport.  
In November TEC agreed in principle to funding the BETTER Partnership for another year but wished to see a revised work programme. Antoneta Horbury asked boroughs to send her any ideas for inclusion in the work programme. This issue was discussed at the Peter Hendy meeting with TEC Elected officers and it was agreed that the BETTER Partnership should work with TfL to avoid duplication of effort and also increase the pool of staff available to London as a whole.  Please bring this to the attention of any staff dealing with the recruitment and development of staff in transportation planning, development control and sustainable travel.  
Details of Paul’s presentation can be found on LOTAG website. www.lotag.com.

	


	
	b.
	Is reduced parking provision a realistic tool in developing sustainable communities? – Kate Morris
Kate Morris, Regional Director of Halcrow Group Ltd gave a presentation.  You will find a copy on www.lotag.com Leith Docks – is reduced parking provision a realistic tool in developing sustainable communities?  
The presentation focused on the work that was carried out on behalf of Edinburgh City Council as part of their long term vision to redevelop the Leith Docks area over the next 20 years.  The site is a key development site approx 2 miles northeast of the centre of Edinburgh City Centre and it has the potential for 18,000 new dwellings plus significant office and leisure development.  The scale of the development offers a major opportunity to maximise the role of sustainable transport.

The study looked at the existing Edinburgh parking standards for the City Centre and set these against five case studies from cities across Europe.

· The Netherlands (The Hague and Amsterdam);
· Floridsdorf, Vienna;

· Vauban, Freiburg, Germany;

· Hammarby Sjöstad, Stockholm; and

· Greenwich and East London.
The study identified critical success factors in ensuring these developments were sustainable.  

· Highly accessible by public transport, on foot and by bike;

· Ample high quality secure cycle parking provision; 

· Parking control mechanisms in areas adjacent to the development;

· Car clubs on site;

· Mixed land use with a core providing food shops, health care and primary level education;

· Parking decoupled from housing;

· Land set aside as a contingency plan; 

· Public sector investment in public transport services and infrastructure; 

· Enhanced public environment.

The study has come forward with a proposal to have different parking provision (spaces per unit) all these details are shown in the presentation.  Please bring this to the attention of any staff dealing with transportation planning, development control and sustainable travel.


	

	
	c.
	Advance Planning for the Olympics – Tony Smedley
Tony Smedley, updated the Group on the advance planning for the Olympics.  He gave a presentation on advance planning for the Olympics against the background of other major redevelopment in Newham.  In addition to the extensive works required in preparation for the Olympics and the Olympics legacy.
Development in conjunction with TfL of a works planning tool to safeguard the Olympic Route Network (ORN) that might subsequently be applied more broadly across London.
Development of an advance planning strategy to deal with the combined impact on the Borough's highway network of the construction of the Olympic Park, other major development, rail improvements, and utility programmes in Newham
I recommend you to have a look at this as example of forward planning.


	

	5.
	
	TfL/Borough Working Arrangements


	

	
	a.
	Update on TfL/Borough Issues – Colin Mann

Colin updated the Group on the recent announcement on Crossrail with a value of £16billion works over 15 or 16 boroughs directly affected by the construction of this important new link for London.  Further details can be found on www.crossrail.co.uk.

· TfL has become a franchising authority. TfL’s responsibility to improve London's rail network came about with the passing of the Railways Act 2005. The Act transferred management of the Overground network to TfL and the Mayor from the Department for Transport (DfT).

London Overground is our new train service, running on the North London, West London, Gospel Oak to Barking and the Euston to Watford lines. From 2011 it will connect it to the extended East London line - the start of an orbital service right round London.

The Overground is made up of these lines at the moment: 
-   London Euston to Watford Junction (local services only).
-   Richmond to Stratford via Willesden Junction (North London 
    line).
-   Willesden Junction to Clapham Junction via Kensington Olympia 
    (West London line). 
-   Gospel Oak to Barking.

Management and operation

TfL will manage the network, while Network Rail will look after track and signaling.  They have appointed London Overground Rail Operations Limited (LOROL) to run the Overground. They will be working to TfL’s standards of quality, safety, staffing, frequency and ticketing including Oyster cards to bring much needed improvements to the railway.  TfL have given the contract to build the new trains to Bombardier.

· LIPSs – 32 LIPS approved – one more to be approved (post note TfL recently announced that LIPs for all 33 London boroughs have now been approved).


TfL are looking at developing a sub regional model to support 2025 and the MTS2.


	

	
	b.
	Traffic Management Act – Steve Cotton/All

	

	
	
	Permit regulations have gone through both Houses of Parliament and should be Law by 1st April 2008.  New regulations on streetworks has gone through.  Section 74 Consultation is now closed.  A Working Party of TfL and borough representatives has been set up to look at permitting and the Working Party has met with the DfT.  Another meeting is planned before Christmas 2007 and London Councils will be consulting on the scale of the permitting scheme.

	

	6.
	
	London Council Issues


	

	
	a.
	Network Management Duty Reporting

A sub-group of 6 borough officers met with the DfT to discuss reporting. It was agreed that the reports should follow the same criteria as for authorities outside London. A meeting with the DfT and TfL is scheduled for 7 September. A draft template will be circulated to boroughs before the 14 January meeting between all boroughs, TfL and DfT, for discussion at the meeting.


	

	
	b.
	Update on London Councils work on Mayor’s Transport Strategy 2

Alison Lloyd reported that the cross-party Member sub-group had had an initial meeting on 15th November.  TfL’s MTS2 timetable has slipped still further (an initial draft of the revised MTS is currently scheduled to go for Assembly consultation towards the end of 2008), but the group has decided to press on with the project to their planned schedule regardless of TfL slippage.  The group’s Chairman, Mike Greene of Camden, was due to present the minutes from 15th November and give a verbal report to TEC on 13th December, following a second meeting of the group earlier that day, and a final draft of the group’s suggestions regarding MTS2 is scheduled to be presented for TEC’s consideration on 12th March 2008.


	

	
	c.
	EU Green Paper on Urban Mobility – comments requested by 14 January 2008

The Commission has grouped activity under five key themes, each with a number of possible actions as recommended by stakeholders, these include: congestion, clean transport (green), smarter transport, accessibility, safety and security. There are proposals for exchange of best practice in a number of fields including intelligent transport systems, safety and security standards, and technology. The Green Paper also covers the issue of funding and the financial mechanisms which can be used to enable greater urban mobility. 
	

	
	d.
	DfT Consultation on Adding Capacity at Heathrow – comments requested by 14 January 2008

The consultation seeks views on the addition of a third runway and associated terminal facilities, the introduction of mixed mode operations and a review of current operational procedures (inc westerly preference, the Cranford agreement, making night time rotation a permanent arrangement and runway alternation for arrivals between 06:00 and 07:00).

Report on consultation going to TEC in December and final response will be signed off by TEC Exec in February.


	

	
	e.
	Traffic signals justification

Traffic signals justification paper was agreed by TEC in October. TEC asked that the effect of the justification paper be reviewed after a year. TfL will know what signals have been put in which didn’t meet the justification criteria (as they cannot refuse a reasonable signal request even if it does not meet the justification criteria) but boroughs will need to monitor to assess the number of signals NOT put forward to TfL because of the justification criteria and their general views on the effectiveness of the criteria.


	

	
	f.
	TCLC nomination of LOTAG representative

Gareth Davies stepped down as the LOTAG rep on TCLC due to other work commitments. Nick Bell agreed to be the new LOTAG rep on TCLC.


	

	
	g.
	TEC Committee update

In October TEC agreed to spending £200k of the traffic signals LIPs underspend on funding removals of traffic signals. AH reminded boroughs to get their requests for removals in quickly as otherwise any money not allocated by the end of December would be used to fund the modernisation programme so that it was spent in this financial year.

A report on TfL’s Common Approach Network was submitted to TEC in October. TEC did not make a decision on the report but asked London Councils to discuss with the DfT and TfL and boroughs, the NMD reporting requirements in London.

In November TEC agreed in principle to funding the BETTER Partnership for another year but wished to see a revised work programme. AH asked boroughs to send her any ideas for inclusion in the work programme. This issue was discussed at the Peter Hendy meeting with TEC Elected officers and it was agreed that the BETTER Partnership should work with TfL to avoid duplication of effort and also increase the pool of staff available to London as a whole.

In December TEC will consider whether it is desirable to have a Londonwide permit scheme.


	

	
	h.
	New Legislation Impacting upon London

Antoneta Horbury noted that there were 2 wins in the Local Transport Bill:

· the revised Bill includes a proposal for the DVLA to be able to receive data from foreign licensing agencies and share it with UK local authorities. 

· the GLA Act 1999 has been amended to allow boroughs to operate road pricing schemes (with the agreement of the GLA) in addition to TfL’s Londonwide LEZ.


	

	
	i.
	Any Other Business

Antoneta Horbury noted that London Councils had been re-organised and that the implications on specific work areas were not yet known.

The Group expressed their concerns that the technical expertise within London Councils might be fragmented by these proposals with the corresponding reduction in service to London Boroughs.  Gareth Davies said he would write to the Chief Executive of London Council’s on behalf of LoTAG.  Letter was emailed to LOTAG members on 7th January 2008. 

	

	7.
	
	Road Safety Issues – John Couch
No update was given.
	

	8.
	
	Walking, Cycling and Area Based Schemes - Sam Monck
	

	
	
	
	

	
	
	No update was given.

	

	9.
	
	London Bus Priority Network/London Bus Initiative

Garnet Woods/Gordon Hayward

LBPN PROGRESS REPORT
LBPN 2006/07

The LBPN in 2006/07 continued to deliver benefits for bus passengers in London. Not only were the performance targets for the year exceeded and the £21m budget spent, but the benefits of the schemes delivered have made a real contribution to meeting the transport challenges facing London. As an example 24 bus lane schemes were completed during the year providing 327 km hours per week of benefits to bus journeys.
LBPN 2007/08

The LBPN programme for this year is on track and in all sectors schemes and spend are progressing well and is forecast to meet all its targets.

3G FEASIBILITY REPORTS

The feasibility studies for all eleven routes (6 LBPN and 5 BPT) are due to be submitted at the end of November. The 3G strategy group agreed that the consultants should give a presentation on each route and explain the outcomes of the studies and the thinking behind the proposals. That would allow the boroughs, BPT and others to have a better understanding of the reports. Borough officers have been invited to these presentations which are set to happen in the first two weeks of December and it is important that officers (at the appropriate senior level) in those boroughs that are directly affected are encouraged to attend.

3G –THE  NEXT STAGE
The next stage for consultants to work on is the preliminary design stage and a brief is being prepared for that now. However, it is the strategy group’s view that it would better to spend some time to go through the feasibility reports and proposals with the boroughs and if possible its Members to get a feel for the likely support for each of the schemes. It may be possible, where necessary, to make some amendments to proposals before embarking on preliminary design so that we can go forward with some confidence. Funding for preliminary design is in next year’s allocation and therefore we should aim to have this consultation completed by the end of March 2008.

	

	10.
	
	Any other Business
Please note dates for 2009 have now been confirmed.  Please put these dates in your diaries (see dates overleaf).  The meetings will continue to be held in The Royal Borough of Kensington and Chelsea at Hornton Street in Committee Room 1.
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	5th March 2008
	The Royal Borough of Kensington and Chelsea



	4th June 2008
	The Royal Borough of Kensington and Chelsea



	3rd September 2008
	The Royal Borough of Kensington and Chelsea



	3rd December 2008
	The Royal Borough of Kensington and Chelsea



	4th March 2009


	The Royal Borough of Kensington and Chelsea



	3rd June 2009


	The Royal Borough of Kensington and Chelsea



	9th September 2009


	The Royal Borough of Kensington and Chelsea



	2nd December 2009


	The Royal Borough of Kensington and Chelsea
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