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LOTAG GROUP 1

TRANSPORTATION WORKING GROUP

MINUTES OF MEETING

HELD ON WEDNESDAY 7th MARCH 2007

AT KENSINGTON TOWN HALL


	1.
	
	Attendance/Introductions

Gareth Davies (Chairman)

Antoneta Horbury

Iain Simmons

Louise Bond

John Couch

Richard Hawkins

Richard Pearson

John Futcher

Ranj Chandrasena

Nick Woods

Chris Hamshar

Phil Thompson

A Barkatoolah

Paul Stewart

Rogan Keown

Barbara Selby

Margaret Cooper

John Stone

Sergeant Jim McTiernan

Alan Rickwood

Michael Gilroy

Mahmood Siddiqi

Mark Prior

Colin Mann

Hamish Keith

Stephen Steele

LB Bromley

London Councils

City of London Corporation

City of Westminster

Consultant

LB Bexley

LB Brent

LB Camden

LB Enfield

LB Hounslow

RB Kingston

LB Lambeth

LB Lambeth

LB Lewisham

LB Redbridge

LB Southwark

LB Tower Hamlets

LB Wandsworth

Metropolitan Police Service

Police City Traffic

LB Hammersmith & Fulham

RB Kensington & Chelsea

Transport for London

Transport for London

Transport for London

Transport for London


	

	2.
	
	Apologies

Damian Price

Richard Case

Gordon Hayward

Sam Monck

Steve Shew

Graeme Swinburne

Glyn Jones

Mervyn Bartlett

London Councils

City of Westminster

LB Bromley

LB Camden

LB Sutton

RB Kensington & Chelsea

LB Enfield

LB Richmond on Thames


	

	3.
	
	Last Meeting – Matters Arising


	ACTION

	
	
	There were no matters arising from the previous Minutes.


	

	4.
	
	Presentation 

Freight Plan presentation and discussion – Steve Steele TfL
	

	
	
	
	


	
	
	Steve Steele, Head of TfL's Freight Unit presented an update on the draft London Freight Plan (LFP). He demonstrated how TfL had taken on board comments resulting from the consultation with other stakeholders in particular a request raised by the boroughs and London Councils for a period of further engagement. Steve explained that the Unit was working in close collaboration with London Councils to meet with borough based specialists such as Development Control; Environment; Waste; Transport Planning and members of London Councils Transport and Environment Committee [TEC]. He hoped that these workshops, which are planned to run throughout March and early April, giving boroughs additional time to input to the Freight Plan before the final draft would have to be submitted to TfL's Board in May.  

Click here for a pdf version of the presentation.  For further information please contact Steve Steele at TfL on 0207 027 3049 or email : StephenSteele@tfl.gov.uk.

	

	5.
	
	London Council Issues
a)  Borough Civils work on Traffic Signal Schemes – Joe Weiss

A working group has been set up at the request of London Councils between senior borough directors and TfL to resolve many issues about traffic signals. Two documents are in course of preparation:

· Streetscape guidance

· Justification criteria for traffic signals

Remit of the Working Group:

“TfL will work with the boroughs on London’s future requirement for signals with a view to establishing appropriate criteria and/or processes that seek to minimise further provision and indeed, to reduce existing provision where appropriate”


The Terms of Reference for the Traffic Signals Working Group 


Include:

· Signals removal

· improve incentive for signals removal (in addition to the current reduction in revenue payment which is small in comparison with capital cost of removal to boroughs).


· Reduce need for signals

· produce guidance for developers on reducing signals requirements - core group formed of officers from K&C, H&F, City and TfL (signals and other divisions as required).

· encourage use of roundabouts, parallel phases etc, instead of signals by reference to the above guidance.

· encourage use of zebra crossings instead of pelicans by reference to the above guidance.
· Improving Capacity

· produce guidance on when all reds should be used at junctions.

· produce guidance on when straight v staggered crossings should be used.

· encourage tactical removal of signals for improved network resilience through training courses for boroughs highlighting balance which needs to be struck between the needs of pedestrians/ vehicles/ buses.


· Design issues

· produce joint TfL/ borough design guidance for encouraging the removal of street clutter and rationalising of equipment (use of street light columns) acknowledging trade off with number of schemes which can be completed.


· Improve transparency of processes


· Obtain borough buy-in including

· technical/ operational advice obtained from boroughs.

· senior officer/ director level buy-in on solutions.

· political endorsement from London Councils TEC.

This work will formally report to the Traffic Control Liaison Committee (TCLC).

b) Differential Parking Changes Update

Antoneta Horbury updated the Group.  London Councils has written to the Mayor for London.  The charges have been approved subject to two caveats.
· in residents’ parking places, those residents’ visitors who at the time of the contravention were not displaying a visitor’s parking voucher should be notified that a lower penalty would be payable if the visitor provided a visitor’s voucher for the time of the contravention which resulted in a PCN. Councils should publicise the ability to pay at the lower rate (on provision of suitable evidence) widely, e.g. via household leaflet drops and use of the information on their website; 

· councils should not tow away vehicles unless traffic is being obstructed or is likely to be obstructed. In the main, this would mean that vehicles in permitted parking spaces would not be towed although there will be circumstances when towing would be appropriate, e.g. illegal parking in a disabled bay, removal of vehicles identified as persistent evaders, etc.


London Councils have prepared a Guidance note for all Parking Managers.  The charges will be implemented on 1st July 2007
c)  Forthcoming items at next TEC meeting

Antoneta Horbury briefly mentioned the three main issues of the next TEC meeting.  They include :

· Attendance by Peter Hendy.


· Freight Plan


· TfL branding


	

	
	
	d)  Staffing & Skills – BETTER Partnership 


	

	
	
	There was no presentation on the BETTER Skills Partnership at this meeting.  

However, Esther Kurland outlined how Urban Design London was set up to help London Authorities achieve better urban design.

UDL is financed by Boroughs through subscription, Transport for London, Design for London and CAB.  UDL provide training to help London Authorities improve their design skills and understanding.   There are four strands to the programme:


- A series of 5 seminars
- A series of 6 Master classes
- Bespoke training – training at work
- E-Learning


The other themes are master classes, learning at work through traditional training and now e-learning where UDL are developing a new resource where videos and workbooks will form the main content to assist people to acquire skills at their workplace.  UDL want to assist Boroughs through setting up Design Review Panels that can aid and improve urban design.  At present UDL is funded by TfL and a small number of boroughs and it’s hoped that at least 16 boroughs will subscribe in 2007/08.  This training will be of benefit to transportation planners, engineers, planners, politicians and anybody else interested in urban design.  


· Five themes currently identified are: 

· urban design – its value and principal

· urban design - learning through observation.

· Urban design – putting theory into practice.

· Urban design – knowing who is responsible.

· Urban design – key issues.

These seminars are run in five locations across London and a timetable is contained within the presentation slides that can be found at here. Urban Design & Training (large pdf)

For further information please contact Esther Kurland at Urban Design London, Telephone 0207 027 3512 or email ekurland@cabe.org.uk.

	

	6.
	
	TfL/Borough Working Arrangements

Local Implementation Plan 2 – With the impending publication of the TfL guidance on LIP2, there was a discussion on how the amount of work undertaken by the Boroughs and required by TFL in the preparation of the LIP and how the amount of detail can be reduced. 

A lively discussion took place on the impact of the LIP on boroughs and TfL.  Many people were of the opinion that the LIP process was over complicated, bureaucratic and consumed far too many technical and professional staff resources and took far too long to complete for both TfL and the boroughs.  It is hoped that the LIP 2 process will learn from the experience of the LIP process to date and try and avoid some of the over complexity by simplifying and reducing the work at both borough and TfL that is required to complete this document
	

	
	
	
	

	7.
	
	Road Safety Issues

John Couch updated the group and reminded everybody of the training opportunities provided by TfL through TMS.  He urged everybody to look at the training syllabus and encouraged people to send their staff on this free training.  

He informed the group that it was planned to reconstitute the Road Safety Forum on 22nd March 2007 as a forum for technical staff to discuss effective traffic calming/traffic engineering solutions.

He reminded the group of a change to the legislation in mobile phones, where drivers who are caught using a phone, without hands free, can receive £60 fixed penalty notice plus three points on their licence

	

	

	
	- Update from Hamish Keith TfL on Intelligent Speed Adaptation (ISA)

Hamish Keith, from TfL, outlined the Intelligent Speed Adaptation that involves a demonstration of how technology can limit vehicle speeds with the potential for reducing road traffic casualties. .   Further details on the approach can be found on the attached sheet and on his presentation 
(Click here for details).
(Click here fro pdf of presentation
Hamish outlined that TfL were about to engage a company to map all speed limit signs to determine the entry and exit points and changes in speed limits throughout London.  The mapping exercise was going to cost in the order of £1m.  There was a heated discussion about the value of this exercise in terms that the boroughs often had difficulty in finding relatively modest sums of money for local schemes whereas TfL were able to find £1m for this exercise. 
	

	8.
	
	Walking, Cycling and Area Based Schemes
	

	
	
	
	

	
	
	TfL guidance on local accessibility.  TfL will be running a seminar in April and there may be an impact on how boroughs bid to TfL.

There are proposals to upgrade and improve access to and from the greenways as part of the Olympic Cycling proposals.  Peter Threadgold at TfL is leading on this matter.  Gareth Davies to write to Chris Lines.

Cycling – a number of issues have come up at recent LCN+ southwest sector meeting where there was a general dissatisfaction with signal schemes not progressing and perceived a lack of support demonstrated by TfL.  CCE to assist Borough’s with schemes.  With regard to general liaison issue there appears to be good liaison between Boroughs’s and LCN, but not between TfL, CCE and Borough’s/LCN.  The other issue is that Borough’s need to consider appointing an LCN champion if not already in post.
	Gareth Davies

	9.
	
	London Bus Priority Network/London Bus Initiative

Garnet Woods/Gordon Hayward

Neither Gordon Hayward or Garnet Woods attended the meeting due to other commitments.  However, bus priority measures across London are going well and the spend profile is on target for this financial year.  The main issues for the coming financial year is the re-tender of the consultancy support contract for LBPN.  This work is well advanced.


	

	10.
	
	Traffic Management Act – Mark Prior/ALL

Mark Prior updated the group on progress on the TMA.  The intervention to criteria has now been published.

There will be a requirement to produce an Annual Report to the DfT on how boroughs are implementing the TMA and responding to the criteria set.  In the coming year there will be revisions to the Mayors Transport Strategy MTS2 and corresponding changes to the LIP 2 process.  As part of these changes there will be a need to agree between TfL and the boroughs the form for the Annual Report and the method of collation and submission to the DfT.

It is hoped that the notification regulations that will govern how local authorities and initiatives provide information within the Streetworks Register by mid May.  It is hoped that a good practice guide will be produced in time and launched to the national HAUC Conference.

There was a meeting planned for 13th March 2007 called by London Councils with representatives from boroughs and TfL to voice their collective concerns at Thames Water poor management of road works and emergency works.

Mark made an appeal on behalf of London Works, so far 18 boroughs have signed up to using it and it is hoped that 30 out of the 33 London Boroughs will be connected by the end of March.  It is hoped to bring all boroughs on board soon.


	

	11.         New Legislation Impacting upon London – All

No items were raised.

12.         Any other Business
	

	Damian Price was leaving London Councils to join the private sector.  The group wished to thank Damian for his contribution to the group through his work at London Councils and wished him the best of luck for future career.



As the LIP funding applications have to be in by 15th June we have changed the date for the next LOTAG meeting.  It will now be held on Wednesday 20th June 2007 at 2pm at the usual venue but in Committee 2.  I have attached a list of future meetings for your information.

	


	GROUP 1 – TRANSPORT



	PLEASE NOTE: NEW DATE

20th June 2007


	The Royal Borough of Kensington and Chelsea



	5th September 2007


	The Royal Borough of Kensington and Chelsea



	5th December 2007


	The Royal Borough of Kensington and Chelsea



	5th March 2006
	The Royal Borough of Kensington and Chelsea



	4th June 2008
	The Royal Borough of Kensington and Chelsea



	3rd September 2008
	The Royal Borough of Kensington and Chelsea



	3rd December 2008
	The Royal Borough of Kensington and Chelsea




As the LIP funding applications have to be in by 15th June we have changed the date for the next LOTAG meeting.  It will now be held on Wednesday 20th June 2007 at 2pm at the usual venue but in Committee 2.  I have attached a list of future meetings for your information.
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