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NOTES OF THE LOTAG STRATEGY BEST VALUE GROUP

MEETING OF 21ST MARCH 2002

	
	
	

	Present:
	Brynn Hodgson
	LB Harrow

	
	Bob Salmon
	LB Bexley

	
	Jeff Lemon
	LB Haringey

	
	Mike Bacchus
	LB Croydon

	
	Keith Manaton
	Corporation of London

	
	Terry Felstead
	RB Kensington & Chelsea

	
	Mick Stone
	LB Hammersmith & Fulham

	Apologies:
	
	

	
	Jim Mack
	LB Barking & Dagenham

	
	Trevor Rawson
	LB Hackney

	
	Stuart Wood
	LB Islington

	
	Frank Schubert
	LB Havering

	
	M Radhakrishnan
	LB Enfield

	
	V Shanmugalingam
	LB Lambeth

	
	Bob Love 
	LB Greenwich

	
	Robert Aitken
	LB Lambeth


	Item
	Minutes
	

	1.0
	MINUTES OF 17 JANUARY 2002 

The minutes were agreed subject to correction – Terry Felstead for Kensington and Chelsea not Richmond


	

	2.0
	MATTERS ARISING FROM THE MINUTES

Bob Love in sending apologies for the meeting mentioned that he is leaving the Council in May.


	

	3.0
	PRESENTATION – AMANDA DAVIES – IdeA
Amanda gave a very positive talk of the benefits of working with IdeA.

The IDeA was almost 3 years old and evolved from LGMB.  There are three main areas under the new organisation.  IDeA Solutions, Knowledge and Learning, and E-Government. 

Local Government improvement programme included Peer review, consultancy and performance support.

Knowledge and Learning involves Beacon and Best Value advice and Member/Manager developments.  E-Government was seeking E-solutions, E-learning and mapping. Library of Local Authority indicators set up to assist authorities http://www.local-pi-library.gov.uk/.  This was prepared from Best Value plans published in the first year and includes 8000 entries.  Further contribution were welcome. 

These areas also link with CPA and new flexibilities.  The support given by IDeA will relate to authority’s needs on C.P.A.  High performing authorities – IDeA will work to help disseminate best practice.

Striving – IDeA will support and develop ways to high performing.  Coasting will be main category for authorities.  Challenge will be a key aspect of support.  Poor performing - IDeA will help to build capacity.  

Consultancy work will be available to help and backup provided will include development of political and managerial leadership, procurement and help desk service. 

The recent white paper acknowledged the work of the IDeA but had not accepted that the peer review process could be the means of assessment under CPA.

The IDeA was also involved with the Public Sector Productivity Panel which had published a guide “Making the Difference” and there was a link to the site through the IDeA. 

Amanda recommended the discussion sites on the IDeA web page as a source of information and problem sharing.

Amanda also set out some of the work which she had carried on performance management.  For further information contact Amanda direct on amanda.davies@idea.gov.uk
Click here for a copy of the slides used in the presentation is attached.


	

	4.0
	FEEDBACK ON TECHNICAL REVIEWS

See attached sheet updated and extended from the last meeting.

A detailed discussion and updating of progress at each authority present took place.
	

	5.0
	UPDATE BEST VALUE, GUIDANCE, INFORMATION SHARE

The recent Best Value Performance Plan and Review guidance note allowed the publication date of the Best Value Performance Plan to move to a more sensible 30 June from 31 March but will now require actual out turn figures.

The requirement to review all services over 5 years had also been removed to allow authorities to focus on National and Local priorities and on areas of weakness and opportunity.

Further guidance would be given in a comprehensive revision to DETR Circular 10/99 in the Summer.

Municipal Journal records 168 London inspections to 28 February 2002 55 in Environment areas.

The Camden Benchmarking Club for street lighting had published the results of its benchmarking review involving 18 authorities.
	

	7.0
	A.O.B.

Members were reminded of the performance framework and the need to evaluate services and pass to Mick Stone for posting on the Lotag web site.


	

	
	Future Meetings:  

ALG Offices, 59½ Southwark Street, London, SE1 0AL at 2.00pm


16th May 2002


18th July 2002


19th September 2002


21st November 2002      
	


UPDATED: 21/03/02

	FEEDBACK ON TECHNICAL REVIEWS

LB Harrow – Parking Enforcement, Refuse, and Special Needs Transport completed.  Parking Enforcement awarded two stars and likely to improve.  2 Crosscutting reviews ‘Environment’ and ‘Getting Around’ have started.

LB Hammersmith and Fulham – Streetscene inspected – 2 star and likely to improve.  (includes Maintenance, lighting, design – not traffic;  Waste street sweeping, graffiti)

Parking and Transportation review started.  70,000 questionnaires sent out.  Due to report in April.  Regulatory services underway

LB Newham – Passenger Service inspected 

Out of doors crosscutting review has looked at grounds maintenance and derelict sites

Winter gritting, Responsive maintenance and Street lights have been completed

LB Havering – Just starting ‘Public Realm’ – lighting maintenance, green and clean , CA site Parking and Road Safety

Inspectors have suggested it was too broad.  Aiming to finish March 2003.

LB Greenwich – Parking due to start

Highway Maintenance, traffic management, abandoned cars done 18 months ago but not inspected

Public domain started and will include technical services again and all services involving the public.

LB Hackney – Waste was reviewed 18 months ago 

Highway work will be part of Streetscene starting April include lighting traffic and transport but not parking or cleaning (part of waste).

LB Kensington & Chelsea – Highway Street Lighting

Bridge maintenance construction and implementation of traffic schemes in April.

Parking to be done in 2003.  Transportation completed and just inspected.  The lessons from transportation had been shared with the area now under review.

Have avoided streetscene concept

LB Croydon – Work had been done on Parking Street lighting, planning and transportation but not inspected.  These areas would feed into streetscene review due to complete end of August.  There was a need to extend consultation arrangements 

LB Bexley – Street services including refuse, recycling and street cleaning etc was reported to committee in February 2002.  A recommendation was to market test an integrated street services contract.

Traffic, Transportation and Parking Best Value review is in draft for presentation to Committee in the summer.  Babtie carry out much of the design work.  

There have not yet been any inspections of technical services Best Value reviews.

City of London – 

Phase 1 
-    Transport, first review in technical services judged good but unlikely to improve.

· Cleansing services underway

· Open spaces judged good but unlikely to improve

Phase 2 and 3 (Year 2 & 3) includes Cemetery and Environmental 

Health and Building Control etc as well as support services for Environment project management had been recognised as a key strength for the Borough.

LB Haringey – This was the 3rd day of inspection of Streetscene and the interim challenge is on 19 April 2002.  Many services were recently externalised on transport side and had received 1 star uncertain to improve.


